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Section I:  Unit Overview

A. The Mission of the Unit and its Link to the College’s Mission and Goals

Our College Mission: to provide access to learning opportunities that promote student success; to foster intellectual growth, individual expression and character development; and to support a dynamic and diverse environment of innovation and collegiality.
Health Sciences and Human Services (HS & HS) Mission: to provide quality career, technical and sign language education for our students and to support the mission and vision of Saddleback College.

Health Sciences and Human Services (HS & HS) Administrative Unit Mission is:

to provide support and direction for students, faculty, and staff in the Health Science & Human Services Division at Saddleback College.
	Institutional Mission/Goal Reference


	Administrative Outcomes
	Means of Assessment and Criteria for Success
	Summary of Data Collected
	Use of Results

	College goals:
The division of Health Sciences and Human Services (HS & HS) supports the college’s goals to provide (i) a comprehensive, broad range of high quality courses and programs to enable students to pursue their career goals and (ii) access for the community to the educational, cultural, and recreational resources of the College.

	1.  To ensure that students, faculty and staff are provided with support from the HS & HS administrative unit
2.  The students will have the information and direction required to progress through certifications, and degrees.

3. To assist faculty in   scheduling courses and in an efficient and effective manner.
	1/2. Ongoing survey of students, faculty and staff will demonstrate at least 60% satisfaction.
Survey data will be collated at the end of each academic year
2. Monitor the number of certificates and associate degrees awarded in the HS & HS division each academic year.
3.  There will be less than 5 schedule corrections after the second draft of the schedule is submitted.
	
	


Historical Background and Unique Characteristics of the Unit
The Division of Health Sciences and Human Services oversees many of the Career Technical Education (CTE) programs in the College. The division currently offers 20 different Certificates of Achievement, Occupational Skill Awards and Associate Degrees.  There are 8 full-time classified employees (three are paid by categorical funds), 28 full-time faculty (two currently paid by categorical funds and two categorical positions to be filled), 26 associate faculty (four paid by categorical funds), one Assistant Dean and Nursing Program Director and one Dean in the HS & HS Division.  The division has the responsibility for seven regulated programs including:  Emergency Medical Technician, Paramedic, Phlebotomy, Medical Laboratory Technician, Nursing, Medical Assisting, and the Drug and Alcohol Certificate.   The Human Services Program offers certificates for: the Mental Health Worker, the Human Services Generalist, Alcohol and Drugs and in Criminal Justice.
B. Progress Since the Last Program Review

This is the first program review for the Health Sciences and Human Services Division.
Current Strengths, Opportunities, and Challenges
Opportunities
The Health Sciences and Human Services Division has experienced rapid growth in the Weekly Student Contact Hours (WSCH) and the number of sections offered since fall 2007.  The increase in student enrollment in Full Time Equivalent Students (FTES) has resulted in an 18% WSCH & FTES growth and a 2.8% increase in productivity.

Currently three new programs are emerging:  (1) an Occupational Certificate that will include hospital coding; (2) a Mental Health Worker certificate/Associate in Science Degree program; and (3) an Associate in Science Degree as a Medical Laboratory Technician.   The Bureau of Labor Statistics estimates that there will be a 20 – 30 % increase in need for these types of workers by 2016. 
The Orange County Workforce Investment Board (OCWIB) recognizes that the changing demographics in Orange County will lead to shortages in healthcare occupations to serve an aging population for years to come.  They also report that although the shortage in registered nursing is being addressed proactively the nursing shortage is still acute and that the shortage in allied health care workers needs to be addressed.  The State of California Employment Development Department reported that in 2008, although 41,400 jobs were lost in Orange County, the only gains were in educational and health services and social assistance with educational gaining approximately 100 positions and health services and social assistance gaining nearly 1,200 jobs.
Challenges
One of the main challenges that our division faces is keeping up with the Orange County workforce needs in the Health Sciences, and Human Services fields.    The Nursing, Paramedic, Emergency Medical Technician and Phlebotomy Programs have been impacted for many years.  A major obstacle to the growth of our impacted programs is clinical space and placements for practicing clinical skills.

The current Health Science Programs have purchased expensive human patient simulators in order to allow simulated patient care experiences when clinical placements don’t allow quality patient care experiences and in order to allow us to increase enrollments.  Currently we do not have the technical assistance to effectively use and service the simulators.  A full time Health Science laboratory technician to run the human patient simulators, and skills laboratory assistant are needed to serve the students and assist faculty.  
We have several programs that require state and/or national approvals and accreditation:  Paramedic, Nursing, Phlebotomy, Medical Assisting, Alcohol & Drug Studies & Medical Laboratory Technician.  These programs require a great deal of record keeping on curriculum, equipment, attrition, retention, job placement, and success on licensure exams.  
These programs also require our administrative unit to have an extraordinary amount of contact with our students even prior to admission due to regulations that require background checks, preadmission testing, CPR certification and verification of physical assessments, liability insurance and immunizations.  In an effort to increase enrollment in our impacted programs we have sought out state and federal grants and partnerships.  We currently have four grants and one partnership which require tracking, reporting and budgeting by our administrative unit.  
With the growth of the HS & HS Division, and the addition of the Hospital Coding Program, the Medical Lab Technician Program and the Mental Health Worker Programs in fall 2009, it will be impossible for our current division resources and administrative unit to meet the needs of the students, faculty and staff.  To account for growth and to maintain the level of service required to operate effectively, the three categorically paid classified positions in the HS & HS administrative unit need to be institutionalized and funded by the college. 

A second challenge for our division is in regards to facilities and space.  Although we just moved into the Health Sciences building four years ago, the tremendous demand for growth in Health Sciences and Human Services has resulted in program growth and development that will soon exceed what the building can accommodate, especially in regards to office, lab and simulation space.

Strengths
The Division of Health Sciences and Human Services has successful Paramedic, Emergency Medical Technician, Phlebotomy and Nursing Programs that are impacted.  The Human Services and the American Sign Language classes have been 100% full each of the past three semesters. The Nursing and Paramedic programs have pass rates on their national licensing exams that far exceed the state and national averages. 
Our students are recognized for their exceptional academic preparation by local employers and greater than 95% of our graduates are employed within 6 months of graduation. Our reputation in the community and across the state is excellent, we believe in part at least, because of our currency and responsiveness to change in the dynamic workplace.  
This responsiveness is made possible by the Dean who is involved at the local, state and national levels in leadership positions that impact nursing, allied health and health sciences.  The HS & HS Dean and administrative unit is committed to accommodating faculty and staff in our constantly evolving and growing division in regards to curriculum, facility and instructional needs and have years of successful experiences in dealing with the operations of the programs and office.  
Section II:  Review Report

A. Staffing and Organizational Structure


[image: image2]
● Paid by categorical (grant) funds
♦ Pending hire
B. Programs and Services

Senior Administrative Assistant Health Sciences & Human Services

The division senior administrative assistant is responsible for curriculum, payroll, hiring full time, part time, short term temporary and classified employees and development of the spring, summer and fall schedules.  She also processes all adding and cancelling of classes as requested by the division faculty. She assists the divisions in finding classrooms for faculty, reviewing faculty load summaries, and reviewing classes for correct OSH and she handles any projects assigned her by the Dean.  She also manages the division staff and division meetings.

Senior Administrative Assistant Nursing

Under general supervision of the Assistant Dean the senior administrative assistant for nursing works extensively with faculty and staff, and assists the assistant dean in maintaining compliance with Board of Registered Nursing and National League for Nursing Accrediting Commission regulations and standards. She manages nursing faculty meeting and advisory meetings.  She also provides for tracking attrition and retention, maintains student files, schedules student rotations for first semester students, and provides orientation to the students for their clinical health clearance and legal requirements.  She answers all calls regarding the nursing program and student physicals, background checks, liability insurance, and TB testing.  She is responsible for releasing students to register for classes and scheduling appointments for the Assistant Dean.  
Administrative Assistant Division

The administrative assistant for the division is in charge of technology, equipment, facility upkeep, and budget. She maintains employee syllabi, employee health requirements, licenses, certifications, and manages the material fees. This position is responsible for ordering division supplies and instructional materials.

           Program Specialist Health Sciences and Human Services

The program specialist is responsible for Human Services, Phlebotomy, Medical Assisting, Medical Laboratory Technician, Coding, and American Sign Language Programs.  She maintains records and assists with facility correspondence, advisory meetings, and special events such as Red Ribbon Week.

Program Specialist EMS/Paramedics

The program specialist for EMS and Paramedics is responsible for maintaining student records and files for documentation of compliance with regulatory requirements and facility requirements for clinical laboratory participation.  She orders equipment and provides for skills testing stations, advisory meetings, and graduation ceremonies. This position assists the department chair for EMT and the Paramedic Program Director in special projects and accreditation.   

Program Assistant (Categorical)
The program assistant assists students who call or enter the division office, of which there is an average of 30 students a day and 50 or more on Wednesday.  The division office also receives up to 100 phone calls a day from students seeking information about the programs or courses.  In addition, this program assistant manages contracts for the 222 clinical facilities utilized by the students of the HS & HS Division, prepares class climate surveys for most courses, and submits and follows up on work orders related to facility maintenance. 

Student Success Grant Assistant (Categorical) 
The grant assistant for the Fostering Student Success grant along with the division dean manages the budgets, activities and reports for four grants. She also works with the Assistant Dean/Nursing Program Director in maintaining BRN faculty approvals and facility approvals; she is the main contact with the clinical sites and provides schedule information each semester to each clinical site.

Health Sciences Lab Technician (Categorical pending hire)

This full time employee would report to the Assistant Dean and would be responsible for assisting in skills lab especially with any faculty or student support related to using simulation.  This position will allow nursing, EMT and Paramedic students extra guided practice in simulation and ultimately, we hope it will allow us to increase our enrollments in these impacted programs.
Clinical Skills Specialist (Categorical)

This part time temporary employee works 12 hours/week and maintains the skills lab under the supervision of the faculty assigned to the skills lab.  This skills specialist sets up and breaks down the skills lab before and after classes.  This skills specialist is responsible for ordering and maintenance of supplies and equipment in the skills and computer labs as well as for monitoring the use of both labs.
Program Assistant (Categorical pending hire)  

This part time 20 hour/week position would be supportive of the Nursing Program.  The responsibilities of this position are to assist with receipt of nursing applications and to collate data related to our admission criteria, attrition and retention and student success.  This program assistant will also assist with the administration of computerized tests and will help to manage the data derived from our online tests and reports due to our licensing and accrediting agencies.
C. Student/Constituency Satisfaction


Most programs survey their courses, programs, and graduates.  Students are surveyed to monitor their progress and satisfaction with the courses and programs they are enrolled in.  Over sixty percent of the student’s sampled in previous surveys using class climate report that their classes, education, faculty, and staff, met their expectations and needs.
D. Facilities, Technical Infrastructure, and Resources


Although the Health Science and Human Services Division is in a four year old building that has excellent technical infrastructure, the growth in Health Sciences and Human Services has resulted in program growth and development that will soon exceed what the building can accommodate, especially in regards to office, lab and simulation space.  

E. Outreach and Collaboration

The Division of Health Sciences and Human Services has very close ties to the community through a variety of outreach activities and advisory boards and continually responds to community needs and requests in regards to the education we provide our students prior to entering the local workforce.  The HS & HS Division has contracts with 222 clinical facilities that provide our students the learning opportunities required to meet their course and program objectives.
Outreach is an integral part of our division.  We hold information sessions about the Nursing and Medical Laboratory Technician Programs. We participate in college wide job fairs and family nights; and annually the Capistrano District junior highs and high schools bring their students for tours and demonstrations through our division.  Nursing has collaborative partnerships with Hoag Memorial Presbyterian Hospital, Memorial Care, and Mission hospitals.  The nursing program is actively pursuing collaborative education efforts with the University of California Irvine, Concordia University and with a variety of clinical facilities through the Orange County Long Beach Consortium.
Section III:  Needs Assessment

A. Human Resource Needs


The establishment of new programs and the growing enrollments will require that the College hire full time HS & HS faculty in Medical Assisting, Medical Laboratory Technician, and Human Services for the new programs.

To support the current division needs and to allow for growth in the HS & HS Division programs, the following classified positions need to be institutionalized:

· HS Laboratory Technician full time to effectively incorporate simulation in the curricula. 

· HS & HS Division Program Assistant to manage student calls, questions, and clinical contracts and 
· HS & HS Program Assistant to support the Medical Lab Technician and Phlebotomy programs
The Acting Assistant Dean, Nursing Program Director position also needs to become a full time permanent position in order to meet regulatory requirements.

B. Instructional/Service Needs


Health Sciences classroom 104 will require remodeling in order to meet the instructional needs of the Medical Lab Technician Program.  Our current plan is to use capital campaign funds for the remodeling and purchase of microscopes and needed equipment.
C. Research Needs
The division would benefit from research related to attrition, retention and student success, especially for nursing where new state laws regarding admission may require us to change our admission criteria.  Research data would also be beneficial so we can accurately evaluate and communicate the results of the student success grant.


D. Technical, Equipment and Other Resource Needs


The HS & HS Division would benefit from SPSS software, which could be provided by the Research Department.  The current system of student data maintenance and retrieval is outdated and does not interface with the college wide data base.  This results in duplication of efforts and an inordinate amount of time in data entry and retrieval for the senior administrative assistant for nursing and the counselors. 
The HS & HS Division needs to maintain our current computer lab, including 31 computers, and discipline specific software.   Many of our courses are supported by software programs that are accessed online and require annual licenses and contract renewals for maintenance and upgrades.  

Our skills lab has very expensive medical equipment, which although most is only 4 years old now, needs scheduled maintenance and often repairs to stay in good working order.  Approximately every 6-8 years this equipment needs replacing to ensure our students are working with the kind of equipment they find in our local clinical facilities. Nursing, Emergency Medical Technician and Paramedic programs utilize human patient simulators which require service and maintenance contracts to stay in good working order. The equipment in the labs are monitored and maintained by our program or skills specialists.
E. Facilities Needs

The division has outgrown their facility and additional space for faculty and staff offices, skills and simulation laboratories and larger classrooms are needed.  We urgently need HS 104 to be remodeled in order to meet the instructional needs of the Medical Lab Technician program by fall 2009.
F. Marketing and Outreach Needs


The HS & HS administrative unit will need continued support for updating brochures for current programs as well as marketing for new programs.  The division administrative unit would like to increase the amount of program related information online to meet the growing demand and to minimize workflow disruptions.
G. Retention Needs


The Nursing Program currently has a comprehensive student success plan (grant funded) that addresses retention and attrition.  Our preliminary data demonstrates approximately a 10% reduction in attrition (28 – 18%). This plan has been successful but needs further research to support findings.  The college should institutionalize the student success case management approach for nursing and all programs.
Section IV:  Appendices

A. AUO Assessment Forms

B. Five-Year Program Staffing Profile

C. Program Requirements  and Examples of Student Tracking
Satisfaction Survey
Please read each statement and mark the box that agrees with your response from “Strongly Agree” to “Strongly Disagree”.

1. I was assisted promptly by the office staff.

Strongly Agree   □

□

□

□

□  Strongly Disagree

2. I was treated respectfully and in a professional manner.

Strongly Agree   □

□

□

□

□  Strongly Disagree

3. My needs were met when I left the Division Office.

Strongly Agree   □

□

□

□

□  Strongly Disagree

4. Do you have any suggestions to help improve our service for students, faculty, and staff?


Five-Year Program Staffing Profile

	Position
	Staffing Levels for Each of the Previous Five Years
	% Change from 

Year 1 to Year 5

	
	2004
	2005
	2006
	2007
	2008
	

	Administration
	2
	2
	2
	2
	2
	0

	Bargaining Classified Staff FT
	4
	5
	5
	5
	5
	25%

	Bargaining classified Staff PT
	0
	0
	0
	0
	0
	0

	Non-bargaining Classified Staff FT
	0
	0
	0
	0
	0
	0

	Non-bargaining Classified Staff PT
	0
	0
	0
	0
	0
	0

	Student Workers
	1
	3
	3
	2
	3
	200%

	Faculty  FT
	22
	22
	23
	24
	26
	18%

	Faculty PT
	20
	20
	20
	22
	22
	10%
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