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Program Review Checklist 
 

 
 Action 

5/11 Contact EPA Chair for orientation 

7/11 Form Program Review Team (PRT) 

5/11 Gather documents (Org Chart/Staffing Profile/SLO Assessment 
Forms/Data Sets) 

5/11 Solicit input from faculty and students 

6/11 Determine if additional research is needed 

 Contact College Research Specialist if necessary 

8/11 Write Program Review report 

12/11 Submit report to Dean and EPA Chair for review 

12/11 Report submitted to Academic Senate for acceptance 

 Report submitted to the President and the Vice President of Instruction 

 Report posted to the EPA website 

 Presentation to the Consultation Council 
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Section I:  Program Overview 
 

 
A. The Mission of the Program and its Link to the Collegeôs Mission and Goals 

 
The Interior Design Department has the following primary mission:  To provide quality instruction 
leading to Certificate or Associate Degree awards for new careers or upgrade enhancement of 
technical abilities for those already in the workforce.  The Interior Design Program has an 
additional mission of preparing students for transfer to institutions with baccalaureate degree 
opportunities. This program mission statement reflects wording and intent of the more global 
College Mission and Goals statements:  ñthe college willò  
 

¶ provide educational programs leading to the Associate in Arts and Associates in 
Science degrees 

 

¶ provide a comprehensive, broad range of high quality courses and programs to 
enable students to pursue their educational objectives and career goals 

 

¶ provide a meaningful general education program including baccalaureate-level 
transfer and occupational curricula 

 

¶ provide necessary developmental, remedial, and basic skills instruction so that 
students may be successful in their chosen course of study 

 

¶ provide access for the community to the educational, cultural, and recreational 
resources of the college 

 

¶ provide counseling and other support services, which are responsive to the needs of 
students 

 

¶ provide opportunities in continuing education and community services, including 
courses for skill upgrading, retraining for professionals, and lifelong learning for older 
adults 

 
B. Historical Background and Unique Characteristics of the Program 

 
The Interior Design Program serves the needs of all individuals living within district 
boundaries. Orange County has long been an area of occupational opportunities in the 
field of Interior Decoration and Design.  Since 1996, the Interior Design Department 
represents a program that is among the largest on campus and established as an 
award-winning Regional Interior Consortium of other Community College campuses. 
 
Interior Design departmental resources include two instructional design rooms equipped 
with manual drafting tables. Additionally, with the move back into the BGS building, there 
are now two studio / lab areas for student use in developing their projects. Both rooms 
include a research and reference area for student use. This includes textbooks, technical 
periodicals, journals, resource catalogs and samples related to interior design, 
decoration, architecture, and construction. New acquisition of space in the BGS building 
has meant a great increase in classroom and studio space necessary for the department 
to carry on their design objectives.  Five new computer workstations in BGS 132 provide 
AutoCAD 2011, Adobe Creative Suite and Chief Architect software for demonstration 
and student access for completing classroom projects.  The newly acquired area also 
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houses a lighting lab that now features fixtures, light boxes and lighting effects that can 
be utilized by the Interior Design Department for instruction, demonstration and 
visualization purposes. 
.    
 
The Interior Design Department has two full-time faculty members, several part-time 
instructors and a full-time senior lab technician support staff member that is shared with 
Interior Design (25%), Foods / Nutrition (50%), and Fashion Merchandising (25%). 
Additionally, Travel & Tourism shares the 25% support with Interior Design.  This 
allocation of support was established years ago when the Interior Design Department 
was a 2 year, 45 unit (2 Level) department.  Since 1996, the Interior Design program 
changed into a more advanced 3-year certificate, 66 unit (3 Level) department to better 
serve the needs of our students and the Interior Design profession for the future without 
any increased support devoted to the Interior Design Department allocated to 
accommodate the larger program. Much has changed in regard to the size of the 
program and technology requirements.  Additionally, the Saddleback College Interior 
Design program is one of the largest academic programs on campus and has a strong 
connection with professional Interior Design organizations throughout Southern 
California to provide a professional bridge for our graduating students.  

 
C.  Progress Since the Last Program Review 

 
The lighting demonstration lab and display windows are almost complete with the 
help of Light Bulbs Etc. and additional funds made available from the equipment 
committee.   
 
 

D. Discussion of How SLOs Have Been Utilized by the Program 

 
Further development of Student Learning Outcomes (SLOôs) will continue.  At the 
department level, all instructors have prepared and executed SLOôs for each of their 
classes.  The faculty is striving to improve these and each instructor will continue to 
construct, identify and evaluate SLOôs that seem relevant to the class being taught for 
improved teaching strategies.  

 
 

E.  Current Strengths, Opportunities, and Challenges 
 
Strengths:  
 

The Department has a strong complement of dedicated professionally-qualified Interior 
Design faculty and staff covering both full and part-time positions. The newly expanded 
instructional facilities provide a proper learning environment for quality higher education 
to take place.  Additional classroom and studio space has been made available due to 
the redesign and move back into the BGS building.  Currently, there are 3 different 
Certificate options available for students within the department: Level I: Interiors 
Merchandising; Level II: Interior Design Assistant; Level III: Interior Design Professional. 
Students may also earn an Associate Degree in Interior Design.  Statistical Data Sets 
are attached.  Additionally, several of our students continue to be awarded Outstanding 
Student by professional organizations for the last several years.  They have also passed 
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professional Interior Design accrediting exams such as the NCIDQ to become 
professional members of Interior Design organizations, become ñCertified Interior 
Designersò in the state of California and recognized as ñLEED Accredited Professionalsò 
authorized by the United States Green Building Council (USGBC).  The Interior Design 
Club (SCIDC) is very active in providing events within the department and community 
involvement with Furnishing Hope, Habitat for Humanity, the Salvation Armyôs Noahôs 
Arc Design Competition (1st place in 2010), ASIDôs Designer Runway (1st place in 2011) 
and HomeAidôs Project Playhouse at the Irvine Spectrum. 
 

Opportunities: 
 

Student enrollment statistics continue steady, with a general increase over the past 
several years. Orange County demographic data indicates that student population 
growth in the program is very likely in the years ahead when continued growth and 
interest within interior residential and commercial design sectors remain strong. 
Minimum requirements for Interior Design education have increased within the last 
several years to require a minimum of 40 units of Interior Design education for Certified 
Interior Designers and 60 units of Interior Design education for those seeking 
professional membership in national Interior Design organizations such as ASID, IIDA or 
IDEC who are required to take the nationally-recognized NCIDQ exam. The Interior 
Design program has prepared for this since the inception of the 3-level program.  This 
has and will continue to have an ongoing positive impact for the department as demand 
for training in the various levels of Interior Design continues to increase.  A new 
computer lab in the BGS Building has been established for Interior Design, 
Architecture/Drafting and Horticulture which means that there should be increased 
accommodation to the mandatory computer access required for the Interior Design 
Department in the future.   
 
Currently, the Interior Design Department is in the process of affiliating with the National 
Kitchen & Bath Association (NKBA) to gain sponsorship from them which will provide 
several benefits to the Interior Design program such as: offering student discounts, 
providing NKBA professional recognition, attracting students who are pursuing kitchen & 
bath design certification designations (CKD, CBD) and allowing a NKBA student chapter 
to be formed in our department.   

 
 
 
Challenges: 

 
Encourage and assist all instructors in the department to keep abreast of evolving 
changes within their respective areas of teaching expertise. This also includes periodic 
revisions to course curricula and syllabi in the ongoing professional effort for high quality 
and up-to-date instruction.  Because the Interior Design field is very visual, many faculty 
members have continued to spend extra hours converting their visuals from overheads 
and slides to electronic presentations in order to keep up with the demands of 
technology and maintain the professional standards of the department. While the design 
profession has always involved continued education to become technically and 
aesthetically aware, there also has been an increased effort for the design professional 
to become expert in green design.  As a consequence, our design professionals put in 
many additional hours that deal with continuing education and upgrading their classroom 
presentations well above and beyond their academic requirement. 
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Continue to maintain solid enrollment trends within all course offerings, while attempting 
to increase enrollments.  This includes participation in various activities for promoting 
and marketing the departmentôs instructional programs and courses. There is also the 
related challenge of getting larger numbers of students to complete Certificate or 
Associate Degree programs within the Interior Design program.  The Interior Design 
program has been a leader in this regard as current statistics reveal.  Students have 
been made aware of the advantage to securing a Certificate or AA Degree for their 
professional future.  Faculty presentations and documents regarding the requirements 
for completion and appropriate forms are made available within the Interior Design 
department for student information and convenience. 
 
Continue to maintain both Interior Design lab / classrooms as highly functional and 
professional-looking higher education facilities. There is a particular scheduling 
challenge in the CAD lab to add more Interior Design computer classes and open lab 
time for our students. Currently, the Interior Design Department shares CAD facilities 
with three other instructional programs.   
 
Maintain the current level of quality instructional service to students within the District 
who seek classes that reflect modern methods, technical applications and design trends 
in Interior Design.  
 
Maintain classroom availability for the Interior Design Departmentôs use which has 
impacted Interior Design class scheduling due to the increased class offerings 
developed in other departments using our Interior Design-designated classrooms.  
 
Maintain professional accreditation and support for our Interior Design program through 
mandatory attendance and participation in  Interior Design / Kitchen & Bath professional 
organizations, conferences and related activities. 
 
Maintain current technology and industry standards within the Interior Design field to 
benefit our students and faculty.  
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Section II:  Review Report 
 
 

A. Faculty and Staff 
 
a. 2  Full-time faculty members 
b. 9  Part-time (associate) faculty members 
c. 1 Senior Lab Technician: (25% shared w/ Travel & Tourism); classified staff 

member is shared with Fashion (25%) and Foods / Nutrition (50%) 
d. 1 Dean (administrator) 

 
The current full-time, part-time faculty staffing structure has been working well.  
However, the classified staff position, Senior Lab Technician, needs more 
coordination and organization with the two other departments, Fashion and Foods / 
Nutrition (shared under Family & Consumer Resources).  Student Aid positions have 
also been necessary to keep each department functioning well.  As an additional 
note, Travel & Tourism is also part of what the Interior Design Department Chair 
oversees and shares within their 25% allotment of time available from the classified 
staff member.  
 
  
All full-time faculty members in the department participate in staff development in 
order to remain current in their discipline and to upgrade their teaching techniques.  
Thirty-eight hours of flex activity related to program or instructional improvement are 
required of each full-time faculty member as a minimum.  This threshold is regularly 
exceeded through conference attendance or technical training activities. Staff 
development funds have been utilized and all teachers are incorporating modern 
techniques in their classroom presentations.  All Interior Design faculty members are 
affiliated with several professional Interior Design organizations such as the 
American Society of Interior Designers (ASID), Interior Design Educators Council 
(IDEC), International Interior Design Association (IIDA), California Council for Interior 
Design Certification (CCIDC), National Kitchen and Bath Association (NKBA) and 
Network of Executive Women in Hospitality (NEWH). 
 
 
B. Curriculum and Instruction 
 

Level I:  Interiors Merchandising:  24 Units 
 Bus 137, ID 110, ID 111, ID 112, ID 113, ID 114, ID 115,  ID 116 

  

 Level II:   Interior Design Assistant:  51 Units 
  Arch 124A,  ID 121,  ID 122, ID 123, ID 125, ID 126, ID127, ID 128, ID 129 
 
            Level III:  Interior Professional:  66 Units 
 ID 133, ID 210, ID 211, ID 212, ID 214, ID 215  

 

Faculty members within the department have been using written learning objectives 
for each course in the program.  Student Learning Outcomes (SLOs) have also been 
developed for the 3 program levels and each course. All instructors within the 
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department have been directed to review and incorporate these into their classes 
with each faculty member assessing these outcomes by the end of the semester.   
 
Over the past 17 years, the Interior Design Department has incrementally increased 
the inclusion of CAD into courses within the curriculum in conjunction with the 
Architecture and Drafting Departments. To accommodate the increase of CAD-
related projects, the Interior Design lab has tried to make CAD access more 
available to our students for completion of advanced Interior Design projects.  Due to 
the limited time allotted in the CAD lab shared with Architecture, Drafting and 
Horticulture, the Interior Design Department has made available an additional 5 
computer lab stations in the BGS 132 classroom for student and faculty use in 
completing their project presentations. 
     
C. Student Success 
 
In conjunction with this program review, Interior Design faculty have developed 
student learning outcomes (SLOôs) for each of the 3 ID levels and each course of 
instruction in the Interior Design department. The data collected from the 
assessment of the SLO-based instruction will allow us to explore specific 
competencies to better measure and document student success.  
 
 
The following actions are key faculty efforts accomplished to improve student 
success, retention and program completion rates: 

 

¶ Instructors develop and implement Student Learning Outcomes (SLOôs) for each 
class  

¶ SLOôs are reviewed by the faculty member to ensure student success 

¶ In-class surveys, questionnaires and program planning sheets are distributed to 
assess student needs and aid in helping students plan for future semesters  

¶ The Department Chair and other Instructors individually counsel students, as 
needed 

¶ The ID 113 Careers class, offered in Level I, provides information that 
encourages students to create a career path to success early in the program.   

¶ Each level of the program supports the individual career goals of our students.  
Career choices include:  Interiors Merchandising, Interior Design Assistant or 
Professional Interior Designer with the options for achieving Certificates of 
Completion, Associate Degrees or transfer to 4-year institutions. 

¶ The Design Club has been instrumental in providing a collaborative and informed 
design student community through their monthly meetings, community service 
project participation (Salvation Armyôs Noahôs Arc, HomeAidôs Project Playhouse, 
Furnishing Hope) and Student Chapter interaction with professional Interior 
Design organizations.  

    
D. Facilities, Technical Infrastructure, and Resources 

 
Facilities:  The Interior Design Department moved back into the newly renovated 
Business and General Studies Building in the fall of 2008. The department now has 
two primary instructional rooms (BGS 131 and BGS 132), two studio workrooms 
(BGS 130 and 140), and an additional Storage Room (BGS 141). With the expansion 
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of the department, the additional space has allowed for the allocation of an 
instructional lighting lab featuring the necessary lighting fixtures, lamps, electrical 
controls, and energy efficient light sources in BGS 132.  All of these fixtures were 
planned and specified by Light Bulbs Etc. who has become a collaborative supporter 
of our Interior Design Department.  Other departments within the ATAS Division may 
also want to utilize this lighting demonstration lab to enhance their instructional 
presentations.    

 
Technical Infrastructure: The Interior Design Department must now rely upon the 
availability of the CAD classroom / lab located in BGS 233 for ID 115 Beg CAD and 
ID 212 Adv CAD scheduling. This room is shared with the Architecture, Drafting, 
Horticulture and Business Science Departments.  Presently, the new CAD teaching 
facility will currently accommodate the impacted lab requirements to serve our design 
designated areas better than before. Consequently, the need to continually upgrade 
CAD software will continue to prevail in the Interior Design industry in order to 
provide professional CAD / design expertise to remain current. The Interior Design 
technical components required by the Interior Design Department shall include: 
computers w/ new CAD / design software, printers, scanners, document cameras, 
digital cameras & projection equipment on an ongoing basis.  Looking toward the 
future, there is no doubt that the need for more Interior Design computer labs will be 
required. 

 
 

Resources: Funding for instructional supplies and equipment comes from the 
Interior Design Departmentôs instructional supply budget. The ATAS Division, as well 
as college-wide resources, provides funds in a competitive process for purchase of 
major resources.  
 
Additional ATAS Division funds have been requested and granted, when available, to 
fund increasing printer/computer expenses and other functional needs.  Affiliation 
and support from the National Kitchen & Bath Association (NKBA) for our program 
will mean additional funds will be required but thought to be a valuable resource in 
the recognition and attraction of our Interior Design program to potential new 
students and the design industry.    

 
Two full-time faculty members currently share an office but have adequate storage 
space within their Interior Design designated classrooms and studios in the Business 
and General Studies (BGS) Building.   
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Section III:  Needs Assessment  
 

 
A. Human Resource Needs 
 
The Interior Design and Travel & Tourism Departments have one full-time classified 
support staff member which it shares with the Fashion and Foods/Nutrition 
Departments. This 40 hour per week senior laboratory technician is inadequate for all 
of our departmental needs.  Additional support staff is needed on an on-going basis 
to organize and maintain the Interior Design classroom and studio areas, maintain 
classroom and lab equipment, maintain instructional technological support and help 
with promotional activities for the department to better fulfill the mission and goals of 
the Interior Design Department, ATAS Division and district. 
 
B. Instructional Needs 

 
After near saturation of the Interior Design CAD labs shared by Architecture, Drafting 
and Horticulture, it is hoped that the addition of BGS 233, a Business Science 
Division computer lab, as a new CAD/design lab should aid in scheduling classes to 
better accommodate our needs to avoid a negative impact on student accessibility.   

 
C. Research Needs 

 

The Interior Design Department is currently involved in the following instructional 
program research and development areas. There is a desire and need to continue to 
expand these fundamentally important aspects:  

¶ Continue with ongoing institutional evaluation and improvement efforts 

¶ Continue departmental efforts with the program review process 

¶ Maintain and further develop Student Learning Outcomes (SLOôs).  At the 
department level, all instructors have prepared 
and executed SLOôs.  The faculty is striving to improve these and each 
instructor will continue to construct, identify and evaluate SLOôs that 
seem relevant to the class being taught.  

¶ Expand efforts to promote and market instructional programs, with special 
attention to finding the best venues to focus upon for better results. 

¶ Investigate and then implement better ways to use the college website and 
internet for enhancing enrollments and reaching out to encourage more men 
to enter into career training opportunities in Interior Design.    

 
D.  Technical, Equipment and Other Resource Needs 

 
Since the move back into the BGS building, primary funding for instructional supplies 
and equipment have come from the Interior Design Departmentôs instructional supply 
budget. The ATAS Division, as well as the college equipment and technology 
committees, have provided funds in a competitive process for the purchase of major 
resources to supplement the Interior Design Departmentôs limited budget. This 
academic year has necessitated an exceptional need for an increased budget for 
supplies and equipment to better serve students and faculty.  In general, the Interior 
Design Department has not received a significant increase in their budget to reflect 



Version:  9/15/10 

 

13 

the increased financial responsibility for technological support for the Interior Design 
program over the last 20 years.  
 
Subsequent to the move back into larger instructional and studio spaces, the Interior 
Design Department has also experienced budget issues due to increased supply and 
equipment requirements such as: additional storage units, drafting, computer and 
printer supplies, display equipment and maintenance of increased technical 
equipment. Security issues abound because of the location of the Interior Design 
classrooms and studios in the BGS building, access issues for part-time faculty and 
consequent loss of support equipment & supplies. 
 

¶ A document camera for BGS 132 is desperately needed for visual 
presentations made by both faculty and students in that classroom. 

 

¶ Since the renovation of BGS, the four display windows in the Interior Design 
area (hallway outside BGS 131, inside BGS 131 & BGS 132 classrooms) 
have been remodeled but still need additional flexible directional lighting, wall 
materials, free-standing easels inside the display windows and lighting over 
the bulletin boards in classrooms to adequately fill the space with projects to 
acknowledge outstanding student work, aid in faculty presentations and 
promote the Interior Design program.   

 

¶ Replacement lamps (light bulbs) are needed for the lighting lab and display 
lighting throughout the Interior Design classrooms and displays on an 
ongoing basis.  In addition, multiple objects displayed in the lighting lab light 
boxes are needed for visual demonstration purposes.  Moving wall panels 
also still need to be surfaced with various textural material to demonstrate 
wall washing and grazing techniques.  

 

¶ Borco vinyl surfaces are required for the drafting tables and must be replaced 
on an ongoing basis in both classrooms. 

 

¶ More trimmers and mat cutters are needed because of the number of 
students and faculty who use the studio / workroom facilities for 
demonstration, preparation of visuals & completion of projects. 

 

¶ A student pay-per-copy printer mechanism attached to a specifically 
designated printer is needed to accommodate the 5 computer workstations in 
BGS 132.  

 

¶ Additional funds are also needed for instructional supplies and visuals to 
support the program, such as new subject matter DVDôs and replacement 
DVDôs for outdated educational videos used for faculty presentations.  
Updated Interior Design-related software installed on the Interior Design 
Department computers is also necessary for instruction and project 
development in order for both faculty and students to remain current to 
industry standards. 

 

¶ A computer that is compatible with currently used AutoCAD / other design 
software and the existing printer in BGS 130 is also needed to replace the 
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existing outdated computer in that room that does not support either the 
software or printer. 

 

¶ Light boxes are needed for the BGS Interior Design studios (BGS 130 & 140). 
 

¶ Interior Design Department computers need to be upgraded on a regular 
basis in order for faculty and students to remain industry current. 

 
E. Facilities Needs 

 
Because of the high demand and limited access to CAD labs on campus, it is 
imperative that our students have increased access to AutoCAD and other computer 
programs related to Interior Design to complete their assignments, supplement their 
education and assure employment.  At the moment, there is only one heavily-
impacted CAD lab available to our Interior Design department located in BGS 233.   
This lab serves Architecture, Drafting, Horticulture & Interior Design and is part of the 
Business Science Division.  While enhancing our accessibility to a computer lab at 
this moment, it is anticipated that, in the future, our Interior Design program will be 
negatively impacted because of the increased use of computers that is now required 
and expected to expand in the future.   

 
F. Marketing and Outreach Needs 

 
The Interior Design program needs to be marketed in various ways.  While some 
Interior Design Department students are fairly recent high school graduates, the 
majority of our students are mature and seeking to achieve a certificate or associate 
degree, change professional careers, prepare for a professional Interior Design 
examination or upgrade their skills in the design profession. 

 
Current Marketing efforts include: 

 

¶ The Saddleback College schedule of classes 

¶ Department brochures produced by the ATAS division 

¶ Department pages linked to the college internet website 

¶ Advertising on Channel 39, KSBR, and college marquees 

¶ Promotional fliers / brochures posted on various college bulletin boards, 
distributed to students in class and available on wall racks in the hallway and 
classrooms 

¶ An Interior Design website 

¶ Publication of monthly events and achievements in the ATAS Division ñGood 
Stuffò electronic newsletter 

¶ Active participation in helping alert students to job openings with local companies 
and organizations 

¶ An active Advisory Committee providing direct professional input  

¶ Email and phone communication with area employers & professionals 

¶ ñWord-of-mouthò between students who are satisfied with the Interior Design 
program at Saddleback College 

¶ Program planning sheets to aid in student class scheduling 
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Future marketing efforts might include: 
 

¶ Preparation of a promotional DVD featuring student classroom 
activities, student Interior Design projects and Interior Design Club events  

¶ Participation in Senior Day, Career Day, and Counselorsô Day 

¶ Presentations to Saddleback College counselors 

¶ Participation in Family Night 

¶ Special topics field trips / classes to increase interest in the program 

¶ Tours of the Interior Design Departmentôs facilities to various groups and visiting 
officials 

¶ Utilizing social networking 

¶ Developing an Interior Design Club website 

¶ Creating a Design Club newsletter 

¶ Working with the Communications & Graphics Department 
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Section IV:  Appendices 

 
A. Program Organizational Chart 

 

Saddleback College 

Advanced Technology & Applied Science Division 

Interior Design Department 
Organization Chart 

 Arlene Thomas 
Full-time Faculty 
Department Chair 

 Interior Design 

Full-time Faculty 
     Alinde Herron 

 

 
 

   Interior Design 

 

(currently 9) 

Senior Lab Technician 
Priscilla Kessler 

Don Taylor 
ATAS Division 

Dean 

Associate Faculty 

  Full-time Staff 
         25% 
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B. Five-Year Program Staffing Profile 

 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Position 

Staffing Levels in the Past 5 Years 

2006-07 2007-08 2008-09 2009-10 2010-11 

% Change 

from 

Year 1 to 

Year 5 

Administration 

Classified FT 

Classified PT 

Faculty FT 

Faculty PT 

1 1 1 1 1 0  

1(25 %) 

%%2525% 
25% 

1(25 %)   1(25 %)   1(25 %)   1(25 %)   0   

0 0 0 0 0 0 

2 2 2 2 2 0  

6 6 6 7 9 0 

Interior Design Department  
D Department 
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C.  Program Review Data Sets 
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