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	The mission of the LAP at Saddleback College is to provide access to learning opportunities that promote student success and class retention as well as to foster independent learning and support instruction in a dynamic learning environment.
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	1. RETENTION:  To provide students with tools to become successful in their courses through group and individual tutoring, and as a result, to promote college retention rates.
2. PERSISTENCE:  To provide students with tools to become successful in their courses through group and individual tutoring, and as a result, to promote college persistence rates.

3.  BASIC SKILLS COMPLETION RATE:  To provide students with tools to become successful in their courses through group and individual tutoring, and as a result, to promote the college retention rate in basic skills classes.
4. SUCCESS RATE:  To provide students with tools to become successful in their courses through group and individual tutoring, and as a result, to promote student success rates (defined as students who receive a grade of A, B, C or CR/All students who receive a grade in a course).

	At the end of the Fall 2006 and the Spring 2007 semester, the College Research and Planning Analyst will compare students who have used the LAP for 6+ semester hours with the general student population at Saddleback College.  The comparison will show that students who use the LAP have a 3% higher retention rate than the overall student population.
2a. At the end of the Spring 2007 semester, the College Research and Planning Analyst will compare students who have used the LAP for 6+ semester hours with the general student population at Saddleback College.  The comparison will show that students who use the LAP have a 2% higher persistence rate than the overall student population.

2b.The LAP student persistence rate will also be compared with community college average persistence rate posted on the State Chancellor’s web site (ARCC 2007 report page xii). The comparison will show that students who use the LAP have a 2% higher rate than the community college  average.
3a. At the end of the Spring 2007 semester, the College Research and Planning Analyst will compare basic skills students who have used the LAP for 6+ semester hours with the general population of basic skills students at Saddleback College.  The comparison will show that students who use the LAP have a 3% higher successful completion rate in basic skills classes than the overall student population.

3b.The successful completion rate of LAP students will also be compared with data posted on the State Chancellor’s web site, indicating the state-wide community college completion rate (see ARCC 2007 report page xii). This comparison will show (continued)

that basic skills students who use the LAP will, at minimum, meet the state-wide course completion rate for credit basic skills classes.
3c. Data compiled by the college’s Research and Planning Analyst will also compare the successful completion rate of students enrolled in basic skills English classes (Eng 300 and Eng 340) and basic skills math classes (Math 351) with the successful completion rate of students enrolled in these basic skills classes who used the LAP for 6+ semester hours.  The comparison will show that LAP users have a 3% higher success rate than the general student population.
At the end of the Fall 2006 Semester and the Spring 2007 Semester, the College Research and Planning Analyst will compare students who have used the LAP for 6+ semester hours with the general student population at Saddleback College.  The comparison will show that students who use the LAP have a 3% higher success rate than the overall student population.

	Data generated by the College’s Research Analyst following the Fall 2006 Semester show that students who used the LAP 6+ semester hours had a 92.8% retention rate, 3.8% higher than the overall student population at Saddleback College.
Results following the Spring 2007 Semester show that students who used the LAP 6+ semester hours had a 92.6% retention rate, 3% higher than the overall student population at Saddleback College.
2a. Data generated by the College’s Research Analyst following the Spring 2007 Semester show that students who used the LAP 6+ semester hours during the 2006-2007 academic year had a 83.3% persistence rate, 14.2% higher than the overall student population at Saddleback College.

2b. According to data provided on the State Chancellor’s report, the state-wide average persistence rate was 69.3.  Students who used the LAP 6+ semester hours during the same time period had a 14% higher persistence rate.
3a. Data generated by the College’s Research Analyst following the Fall 2006 and Spring 2007 semesters show that students who used the LAP 6+ semester hours had a significantly higher successful completion rate in basic skills classes than the overall student population at Saddleback College:  17.5% higher in the fall of 2006 and 13.5% higher in the spring of 2007.

3b. According to the ARCC 2007 report page xii, the overall community college completion rate for credit basic skills classes was 60.4%.  The data compiled by Saddleback College’s Research Analyst (focusing on ENG 300, ENG 340 and Math 351 
classes) show that  students who used the (continued)

LAP 6+ semester hours had a substantially higher successful completion rate: 
Eng Fall 2006    93.8%

Eng Spr. 2007   91.7%

Math Fall 2006   64.7%

Math Spr. 2007  66.7%
3c. Data generated by the College’s Research Analyst also show that students who used the LAP 6+ semester hours had a  22.9% (fall) and 26.7% (spring) higher successful rate in basic skills English classes and a 12.9% (fall) and 16.2% (spring) higher successful rate in basic skills math classes than the overall student population at Saddleback College.

Data generated by the College’s Research Analyst following the Fall 2006 Semester show that students who used the LAP 6+ semester hours had a 80.1% success rate, 11.3% higher than the overall student population at Saddleback College.

Data generated by the College’s Research Analyst following the Spring 2007 Semester show that students who used the LAP 6+ semester hours had a 82.6% success rate, 10.9% higher than the overall student population at Saddleback College.


	These results prove that the LAP helps to foster student success at Saddleback College by increasing the College’s student retention rate.
These results will be used to document the need for increased funding for tutors and the additional classified staff required to serve the ever growing number of students who enroll in supervised tutoring each semester. 
These results prove that the LAP helps to foster student success at Saddleback College by increasing the College’s student persistence rate.

These results will be used to document the need for increased funding for tutors and the additional classified staff required to serve the ever growing number of students who enroll in supervised tutoring each semester. 

These results dramatically prove that the LAP helps foster student success at Saddleback College.

These results also document the continued need for tutor funding in the LAP, including funds for basic skills tutoring. During the 2006/2007 fiscal year, the LAP received an extra $10,000--an allotment of State money given to Saddleback College for basic skills study. With this additional funding, the LAP has been able to offer more English and math basic skills tutoring. The successful results (see assessment results 3c) speak for themselves.  In addition, the results will serve as a benchmark with which to compare future tutoring statistics 
(continued)

generated during the statewide basic skills initiative.

These results dramatically prove that the LAP helps foster student success at Saddleback College.

These results will be used to document a need for increased LAP funding. While the LAP’s specific needs are detailed in the 2006 Program Review, the LAP essentially needs more classified staff and tutors to serve the ever growing number of student who enroll in our program each semester. 
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