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	The mission of the LAP at Saddleback College is to provide access to learning opportunities that promote student success and class retention as well as to foster independent learning and support instruction in a dynamic learning environment.
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	1. RETENTION:  To provide students with tools to become successful in their courses through group and individual tutoring, and as a result, to promote college retention rates.
2. PERSISTANCE:  To provide students with tools to become successful in their courses through group and individual tutoring, and as a result, to promote college persistence rates.

3.  BASIC SKILLS COMPLETION RATE:  To provide students with tools to become successful in their courses through group and individual tutoring, and as a result, to promote the college retention rate in basic skills classes.
4. SUCCESS RATE:  To provide students with tools to become successful in their courses through group and individual tutoring, and as a result, to promote student success rates (defined as students who receive a grade of A, B, C or CR/All students who receive a grade in a course).

	At the end of the Fall 2008 and the Spring 2009 semester, the College Research and Planning Analyst will compare students who have used the LAP for 6+ semester hours with the general student population at Saddleback College.  The comparison will show that students who use the LAP have a 3% higher retention rate than the overall student population.
2a. At the end of the Spring 2007 semester, the College Research and Planning Analyst will compare students who have used the LAP for 6+ semester hours with the general student population at Saddleback College.  The comparison will show that students who use the LAP have a 2% higher persistence rate than the overall student population.

2b.The LAP student persistence rate will also be compared with community college average persistence rate posted on the State Chancellor’s web site (ARCC 2007 report page xii). The comparison will show that students who use the LAP have a 2% higher rate than the community college  average.
3a. At the end of the Spring 2009 semester, the College Research and Planning Analyst will compare basic skills students who have used the LAP for 6+ semester hours with the general population of basic skills students at Saddleback College.  The comparison will show that students who use the LAP have a 3% higher successful completion rate in basic skills classes than the overall student population.

3b.The successful completion rate of LAP students will also be compared with data posted on the State Chancellor’s web site, indicating the state-wide community college completion rate (see ARCC 2007 report page xii). This comparison will show (continued)

that basic skills students who use the LAP will, at minimum, meet the state-wide course completion rate for credit basic skills classes.
3c. Data compiled by the college’s Research and Planning Analyst will also compare the successful completion rate of students enrolled in basic skills English classes (Eng 300 and Eng 340) and basic skills math classes (Math 351) with the successful completion rate of students enrolled in these basic skills classes who used the LAP for 6+ semester hours.  The comparison will show that LAP users have a 3% higher success rate than the general student population.
At the end of the Fall 2008 Semester and the Spring 2009 Semester, the College Research and Planning Analyst will compare students who have used the LAP for 6+ semester hours with the general student population at Saddleback College.  The comparison will show that students who use the LAP have a 3% higher success rate than the overall student population.
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