Administrative Unit:  Office of the President
Saddleback College’s Mission: “To provide access to learning opportunities that promote student success; to foster intellectual growth, individual expression; and to support a dynamic and diverse environment of innovation and collegiality.”
	Institutional Mission/Goal Reference


	Administrative Outcomes
	Means of Assessment and Criteria for Success
	Summary of Data Collected
	Use of Results

	College Goal:
Achieve the mission of Saddleback College. 
Unit Mission Statement:
The Office of the President leads and supports implementation of Saddleback College’s mission.
	1.  To increase student enrollment.
2.  To increase student completion.  
3.  To increase external funding resources.

	1.  Evaluate annual full-time equivalent and headcount numbers.
2.  Evaluate annual completion numbers and rates of degree, transfer ready, transfer and certificate students.  
3.  Measure increase in external contributions to the college foundation and throughout the college. 
	
	


