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	The Student Payment and Veterans Office operates under the cognizance of the Director of Fiscal Services. The office’s purpose is threefold:  

First, it provides budget oversight and accounting services to the college’s divisions and departments.  Our goal is to provide these services to the college staff in a manner that allows the divisions and departments to effectively and efficiently manage their budgets in support of their academic or administrative programs.

Second, it provides a range of payment services to students.  These services include cashiering payments, processing refunds/deferral requests, issuing checks/vouchers, and auditing/correcting student accounts.  Our goal is to provide these student payment services in an effective and efficient manner, allowing students to maintain their primary focus on the attainment of their education goals.

Third, this office serves as the coordinator of Veterans Administration (VA) education benefits for students who are eligible to receive these benefits.  Our goal is to provide these VA education benefits services in an effective and efficient manner, allowing students to maintain their primary focus on the attainment of their education goals.  


	1) In order to provide services to increased numbers of veterans and their spouses and children (due to the new VA education benefit program, Chapter 33, which becomes effective August 1, 2009); and,

in order to provide services to increased numbers of military spouses (due to the new VA educational benefit program, the Military Spouse Career Advancement Program, which began in the Spring of 2008), the Veterans Office will pursue authorization for an additional staff member in the Veterans Office.
2)  In order to improve efficiency and customer service in processing all student payment-related services (charges, payments, refunds, deferrals, fee waivers, account audits, etc.), a new, state-of-the-art computer database program (known as the Student Information System or SIS) will be designed and implemented to replace the current 20 year old system.
3)  In order to expand fiscal and budget services provided to all college departments and divisions, the Director of Fiscal Services will pursue authorization to add an accounting systems specialist to the staff.

4)  In order to accommodate the addition of 2 staff members, and an anticipated increase in veteran-related filings for education benefits, additional office space will be secured.
5)  In order to improve college publications used by students as a source of information, recent changes to the Student Payment and Veterans Office will be incorporated into the next Saddleback College Catalog and into subsequent semester’s Schedule of Classes. 
	1)  An additional Veterans Office staff member position will be authorized and hired.  This additional staffing will result in timely and efficient processing of all requirements related to the new VA education programs.
On average, military-related benefit processing requests are currently processed by the Veterans Office within a 3 day window.  Assessment of the effectiveness and adequacy of the new staff member will be determined by processing time after the new additional education benefits are enacted.
2)  All office personnel will be trained in the new SIS computer program, and the new SIS will be operational and functioning smoothly.
Assessment of success will be determined by the competency level of staff members on the new system, and by measuring processing time for primary functions.  Also, the trouble reports sent to District IT in response to problems with the current system will reduce in numbers by at least 75%.

3)   An accounting systems specialist position will be author-ized and hired.   This additional staff mem-ber will provide fiscal, budget and account-ing software training and guidance for all departments and divisions. 
Assessment:
* Budget and accounting training workshops will be held.

* The Fiscal Office Guide will be updated annually.

* Average response time will be cut from 2-3 days to less than 1 day.

* Appropriate new college staff will be trained in accounting software within one month of hire.

4)  Additional office space will be secured to accommodate the addition of 2 staff members and an increase in the number of veterans, their spouses and children filing for veteran-related benefits.
5)  The Saddleback College Catalog will be revised to note that the military Tuition Assistance Program is coordinated in the Veterans Office.
Also, future semesters’ Schedule of Classes will be revised to include a summary statement of the Student Payment Office’s functions.
	
	

	
	
	
	
	


