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	Saddleback College goal:
“Provide access for the community to the educational, cultural, and recreational resources of the College.”

Marketing Department mission:

Utilize research to develop a college-wide plan to promote Saddleback College programs and services, and 

provide timely information to students and the community to increase student enrollment and retention.


	1. Increase enrollment in eight-week courses offered at Saddleback College in the Spring Semester of 2006
2. Provide quality communiques to Saddleback College faculty and staff to keep lines of communication open and increase awareness of programs, events, awards, etc. 

3.  Work with Outreach Specialist to develop and promote quality College events to recruit new students and encourage current students to finish their goals at Saddleback.
	An analysis following the semester will show a 3% increase in enrollment in eight-week courses
Number of e-mails and newsletters distributed, feedback from faculty and staff will demonstrate whether adequate information is provided
Number of students attending events will increase by 3%

	There was an increase of 8% in enrollment in eight-week courses in Spring 2006.
As a whole faculty and staff respond well to internal communications.  Publicity requests continue to be made and events are attended by college employees who are informed of events through campus communications.

Exact numbers for all events unknown, but more than 800 attended Senior Day in 2006
	Continued use of marketing materials used in eight-week class promotional campaign.
Continued use of college-wide emails and newsletters
Using new ways to reach out to students – through email, postcards mailed to homes, postcards handed out at beaches, re-branding of events such as Welcome Fest.




Use a new page for each outcome.
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