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	Student Learning Outcomes:  

Improving Teaching and Learning



CS & SP/ Transfer Center
2008 - 2009
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	Expanded Statement of Institutional Purpose
	Administrative/Service Outcomes 
	Assessment Method and Criteria for Success
	Assessment Results
	Use of Results

	1. To ensure a transfer culture by providing resources and counseling services to empower students so they can achieve their direct transfer goal and career objectives

	Increase the number of Transfer Admission Guarantee (TAG) contracts written by the counseling faculty
	The Number of TAGS will increase by 5%
	Breakdown of Fall 2009 TAG agreements by UC campus:

UC Davis: 8

UC Irvine: 88

UC Merced: 5

UC Riverside: 7

UC San Diego: 56

UC Santa Barbara: 34

UC Santa Cruz: 14

Total number of Fall 2009 TAG Agreements processed: 212

Fall 2008 total ranged from 20-25. (The Transfer Center inherited the processing of TAG Agreements from the Articulation Office in July 2008.) 

Over a 100+% increase over F08
	*Preparation of state mandated reports 

*Discussion with the Transfer Center Staff to continue the “tagging” of our transfer students.

	2. To ensure a transfer culture by providing resources and counseling services to empower students so they can achieve their direct transfer goal and career objectives


	Increase the number of Saddleback College staff to participate in the Gaucho Mentor (GM) program
	Participation in the program will increase by 5%
	Before Fall 2008, we had 31 mentors. Currently, we have 60 mentors (29 more mentors, a 93.5% increase). 


	*Preparation of state mandated reports 

*Discussion with the Transfer Center Staff to continue increasing the availability of GMs (Gaucho Mentors).




Use a new page for each outcome.
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