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Goal 1.1:	80% of all students who seek certificates, associate degrees, and declare transfer as a goal will be assessed, placed and complete a professional education Plan.

Strategy 1.1.A.: 	Fully implement use of My Academic Plan

Year 1 Initiative: 	MAP fixes and enhancements must be completed as detailed in MAP updated document attached.

	Tactics
(Your to-do list)
	Person Responsible
	Timelines 
or Due Dates
	Deliverable

	Identify the list of things not working and needed enhancements

	David Francisco
Steve Handa
	December 2010
	List of needed bug fixes and enhancements

	Meet with designers in District IT to discuss the list

	David Francisco
Steve Handa
	December 2010
	List of bug fixes and enhancements that can be done

	Revisit and make sure the lists are comprehensive

	David Francisco
Steve Handa
	December 2010
	Revised list of bug fixes and enhancements

	Hire classified staff person to perform external transcript evaluation and MAP input
	David Francisco
Steve Handa
	May 2011
	Hired classified employee

	Develop electronic transcript process
	Jane Rosenkranz
Joyce Semanik
Jim Phaneuf
	
	

	Research degree audit options
	Jane Rosenkranz
Joyce Semanik
	
	

	Develop a system to maximize the number of ed plans completed outside of class
	David Francisco
Steve Handa
Jerilyn Chuman
	Fall 2011
	Accurate count of student ed plans

	Develop a system to track the number of professional ed plans
	David Francisco
Steve Handa
Jerilyn Chuman
	Fall 2011
	Automated reports





Goal 1.1:	80% of all students who seek certificates, associate degrees, and declare transfer as a goal will be assessed, placed and complete a professional education Plan.

Strategy 1.1.B.: 	Develop and implement a plan to fund the matriculation program.

Strategy 1.1.C.: 	Create a more comprehensive and efficient system for assessment and testing.

Year 1 Initiative: 	Develop the plan.
	Tactics
(Your to-do list)
	Person Responsible
	Timelines 
or Due Dates
	Deliverable

	Conduct a current state assessment of the matriculation program
	
	June 2011
	

	Research best practices for assessment, placement and completion of an educational plan


	Jo Ann Alford
Matriculation Coor.
	May 2011
Sept. 2011
	Results from the research

	Complete a cost analysis of the 3 identified areas:  assessment, placement, completion of an educational plan
	Jo Ann Alford
Matriculation Coor.
Matriculation Advisor
	February 2011
Oct. 2011
	Results of the cost analysis

	Identify non-funded areas related to assessment, placement and completion of educational plan
	Jo Ann Alford
Matriculation Coor.
	February 2011
	List identifying non-funded areas

	
	
	
	

	Review existing placement procedures
Included in the current state assessment
	Jo Ann Alford
Matriculation Coor.
	May 2011
	Report on placement procedures

	Develop a high school plan that specifies the college’s expectations and competence in Math, English and Reading
	Jo Ann Alford
Matriculation Coor.
Kevin O’Connor
	May 2011
	High school outreach plan





Goal 1.2:	Increase by 5% the number of individuals with an unidentified career goal who receive career assessment and job acquisition skills development services.

Strategy 1.2.A.: 	Develop a comprehensive career, job and life development program.

Year 1 Initiative: 	

	Tactics
(Your to-do list)
	Person Responsible
	Timelines 
or Due Dates
	Deliverable

	Analyze data from program review and other sources to identify urgently needed resources
	Steve Handa
Don Mineo
Pete Espinosa
	May 2011
	List of needed resources
Findings of Analysis

	Complete Program Review for Career and Life Development Center
	Steve Handa
Don Mineo
Pete Espinosa
	June 2011
	Program Review

	
	
	
	



Year 1 Initiative B:		Develop a plan for students with an undeclared major 

	Tactics
(Your to-do list)
	Person Responsible
	Timelines 
or Due Dates
	Deliverable

	Establish baseline data for undeclared students.
	
	
	

	Assess the needs of the undeclared students. 
	
	
	

	Implement the undeclared major program. 
	
	
	

	Evaluate the program 
	
	
	




Goal 1.3: Improve the progression rate of students in Math, English and the ESL program sequence from levels 300 to 200 and from 200 to transfer courses by 5% in each level. 

Strategy 1.3.A. Develop and implement a comprehensive follow-up and retention plan for those students who have been identified as “at risk” and/or are on academic probation. 

Year 1 Initiative: Develop the plan. 
	Tactics
	Person Responsible 
	Timeline
	Deliverable

	Create a consortium with representatives from Counseling, Reading, Math , ESL, Writing and Reading Centers, LAP & EOPS  to establish a definition of “at risk”
	Jill Lagatta  Chair of Consortium
	Feb 2011
	Broader definition of “at risk” which will include reasons other than those who test into all pre-collegiate basic skills classes as it is now defined
Assessment Report.

	Develop an automated system of identifying and tracking students who are identified as “at risk” 
	Nicole Ortega
Chair of Consortium
Research Office
	June 2011
	Automated tracking system of “at risk” students in place.

	Identify key challenges that hinder student success in Math, English, and ESL program sequence.
	Chair of Consortium
	June 2011
	Report on challenges

	Identify 2 or 3 challenges to address and develop action plans for each challenge.
	
	
	Action Plans






Strategy 1.3.B. Establish and implement a plan that promotes student completion of their basic skill courses as outlined in their educational plan. 

Year 1 Initiative: Develop the plan. 
	Tactics
	Person Responsible 
	Timeline
	Deliverable

	Identify a counselor to oversee the entry level Math, English and ESL courses 
	Jo Anne Alford
	June 2011
	

	Examine data from paired classes vs. regular classes
	Nicole Ortega Research Office
Basic Skills Committee
	Feb. 2011
	

	Examine success rates for Freshman Academy vs. other classes
	Nicole Ortega 
Research Office
Basic Skills Committee
	Feb. 2011
	

	Develop & define parameters for a student survey to reveal reasons why students drop out or stop out of the course sequence
	Nicole Ortega
Research Office
Basic Skills Committee
	
	

	Develop model for Veterans Cohort for 200 level Eng & Math, and AP 140
	Terence Nelson, Kevin O’Connor & Jim Gaston
	Fall 2010
	Implementation Fall 2011

	Freshman Academy in Eng. 300 & 340, Math 351 & AP 140
	Jerilyn Chuman, Kevin O’Connor & Jim Gaston
	Ongoing
	

	Explore new statewide CCC Assess criteria 
	Jo Anne Alford
	
	

	Complete the BSI project “Exploration and Recommendations for ENG 300 Matriculation and Enrollment”
	Marina Aminy
	Spring 2011
	

	Create a wiki for faculty to share ideas and resources for Eng. 300 & 301
	English Dept. Chairs
	
	

	Complete manual for ENG 300 instructors
	Bruce Gilman 
	Spring 2011
	

	Explore paired classes of Eng. 300/AP 140 
	Kevin O’Connor, Jerilyn Chuman & English Dept. Chairs
	
	Implementation Fall 2011

	Pair ESL 289 with Anthropology 2
	Carol Bander
	
	Implementation Spring 2011

	ESL Instructor Handbooks for beginning, intermediate and advanced levels to be distributed to faculty
	Carol Bander 
	Fall 2010
	


Additional Feedback:
· Consider splitting into 2 initiatives & extending timeline.
· Consider utilizing the BSI Plan as the implementation mechanism for this Strategy. 


Goal 1.3: Improve the progression rate of students in Math, English and the ESL program sequence from levels 300 to 200 and from 200 to transfer courses by 5% in each level.

Strategy 1.3.C. Develop a comprehensive tutoring program. 

Year 1 Initiative: Establish a pilot tutoring program at the 300 level of Math and English. 

	Tactics
	Person Responsible 
	Timeline
	Deliverable

	Identify and train tutors.
	Patti Weekes
	June 2011
	

	Place tutors in ENG 300 & MA 351 classes.
	Patti Weekes
	Fall 2010
	

	Establish tutoring areas outside of the LAP.
	Patti Weekes
	Fall 2010
	

	Develop & implement a form for tutor assessment of student learning in the LAP.
	Patti Weekes 
	Fall 2010
	

	Create & implement an instructor-generated electronic tutor referral form.
	Patti Weekes, Kevin O’Connor, Jim Gatson
	June 2011
	





Goal 2.1:	Improve by 5% student transfers to four-year institutions.

Strategy 2.1.A.: 	Establish a comprehensive stand-alone Transfer Center.

Year 1 Initiative: 	Establish capacity and improve efficiency of the temporary site.

Strategy 2.1.B.:	Establish a system to identify and support student populations who have been unsuccessful in reaching their intent of transferring to a college or university.

Year 1 Initiative: 	Research/explore appropriate systems to identify and support these students.

Strategy 2.1.C.:	Establish a Preparing for a Career in Teaching (PACT) Center.

Year 1 Initiative: 	Develop a plan.

	Tactics
(Your to-do list)
	Person Responsible
	Timelines 
or Due Dates
	Deliverable

	2.1.A. Increase the Transfer Center   discretionary budget
	Miki Mikolajczak, Transfer Center Director
	January 2011
	Discretionary budgets increase
Set up an electronic filing system and office infrastructure

	2.1.A. Plan for a comprehensive, stand-alone Transfer Center
	Transfer Center Director
	Spring 2011
	Remain in CC complex until a functional alternative is available

	2.1.B. 
1.  Develop a pilot project with UCI and CSUF survey of students who have not transferred.
2.  Do an analysis of students who have been denied admission to UCI and CSUF to look for common characteristics
	Miki Mikolajczak, Transfer Center Director
Saddleback College Research Office
	May 2011
	Report on common characteristics

	2.1.C
1.  Designate a space in the temporary Transfer Center
2.  Determine needed resources to operate PACT
	Miki Mikolajczak, 
Transfer Center Staff
TPP Staff
	May 2011
	Plan presented




Goal 2.2: 	Improve by 15% the number of students classified as transfer ready.

Strategy 2.2.A.: 	Expand and utilize technological resources to increase the number of transfer ready students.

Year 1 Initiative: 	Explore new technologies and utilize current technologies.

	Tactic
	Person Responsible
	Timeline
	Deliverable

	Hire a part-time Transfer Center Technology Counselor

These are resources, not tactics to explore/utilize new technologies
	Miki Mikolajczak, Transfer Center Director
Transfer Center Staff
Marketing Dept.
Graphics Dept.
Research Office 
	
	

	Hire 1 Transfer Center Specialist for Technology and Honors.*

These are resources, not tactics to explore/utilize new technologies
	Miki Mikolajczak, Transfer Center Director
Transfer Center Staff
Marketing Dept.
Graphics Dept.
Research Office
	
	

	Establish 24/7 online access to transfer center services
	ITC
Miki
	
	

	Post transfer center workshops online
	ITC
CIDDE
Miki
	
	

	Explore “chat” tools for live online student counseling and support
	ITC
CIDDE
Miki
	Fall 2011
	Post transfer center workshops online

	Increase student accessibility and participation in transfer center workshops
	ITC
CIDDE
Miki
	Spring 2011
	Implementation of “chat tools”






Strategy 2.2.B.: 	Develop and Implement a transfer ready outreach plan.

Year 1 Initiative: 	Develop the plan

	Tactic
	Person Responsible
	Timeline
	Deliverable

	Acquire specialized transfer ready marketing materials.
	Miki Mikolajczak, Transfer Center Director
Transfer Center Staff
Marketing Dept.
Graphics Dept.
Research Office
	
	

	Research the number of placements in Math and English courses.
	Miki Mikolajczak, Transfer Center Director
Transfer Center Staff
Marketing Dept.
Graphics Dept.
Research Office
	
	

	Research resources and actions needed to compliment Basic Skills Initiative students in their transition to transfer-level work.
	Miki Mikolajczak, Transfer Center Director
Transfer Center Staff
Marketing Dept.
Graphics Dept.
Research Office
	
	

	Increase student accessibility and participation in transfer center workshops
	ITC
CIDDE
Miki
	Spring 2011
	Implementation of “chat tools”






Goal 2.3: Increase by 20% the number of students in the Honors Program.

Strategy 2.3.A. Match counseling services to the increase in Honors students.

Year 1 Initiative: 	Determine the appropriate Transfer Center staffing levels serving honors students.
	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	Specify the average time required for an Honors student visit each semester, including the time necessary to process forms such as TAP
	Alannah Rosenberg
Honors Chair
	Feb 2011
	Report of Findings

	Specify the number of hours needed on average for Honors counselor meetings at transfer partners.
	Alannah Rosenberg
	Feb 2011
	Report of Findings

	Specify the amount of hours needed per semester for Honors-centered student events (TAP day, Honors Program workshops, etc.)
	Honors ChairAlannah Rosenberg
	Feb 2011
	Report of Findings

	Hire a part-time Transfer Center Honors Counselor.
	Miki M.
	June 2011
	Filled new position

	Hire 1 Transfer Center Specialist for Honors and Technology.
	Honors ChairMiki M.
	June 2011
	Filled new position

	Develop and carry out an assessment of student satisfaction in the Honors Program.
	Alannah Rosenberg
	March-May 2011
	Survey results/report

	Identify placement of students in the Honors classes
	Honors ChairAlannah Rosenberg
	June 2011
	Tracking Report

	Complete Program Review for the Honors Program
	Honors Chair
	May 2011
	Program Review



Additional Feedback:

· Staffing levels should not be an initiative as it is related to a resource, not an outcome/work product.
· Consider splitting tactics into 2 Initiatives…



Strategy 2.3.B. Develop a class scheduling process that more effectively meets the needs of honors students.
:
Year 1 Initiative: 	Work with faculty to increase the accessibility of Honors Courses.

	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	Develop with Liberal Arts faculty a permanent set of times for offerings of English 1A and 1B, including a night section at least once each semester.
	Alannah Rosenberg
Honors Chair
	March 2011
	2011-12 Class Schedule and plan for future scheduling

	Develop with Liberal Arts and related faculty a permanent set of times for at least some offerings of Humanities 10A and 10B, including a night section each semester.
	Honors Chair
Alannah Rosenberg
	March 2011
	2011-12 Class Schedule and plan for future scheduling

	Develop an adaptable syllabus for Humanities 10A/10B that can be made available on a short notice basis in response to an enrollment surge.
	Honors Chair
Alannah Rosenberg
	May 2011
	Syllabus

	Institute with Learning Resources faculty in Honors Library Science LIB 2
	Honors Chair
Alannah Rosenberg
	March 2011
	2011-12 Class Schedule and plan for future scheduling

	Institute with CS&SP faculty an API Honors Course at least once each  semester.
	Honors Chair
Alannah Rosenberg
	March 2011
	2011-12 Class Schedule and plan for future scheduling



Additional Feedback:

· What about Courses in other divisions?


Strategy 2.3.C. Develop and implement an honors outreach plan.
:
Year 1 Initiative: 	Develop the plan

	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	Revitalize the Honors Student Council to promote outreach by current 	  	    students.
	Alannah Rosenberg
Honors Chair
	December 2010
	Report of Honors student council organizational structure and schedule

	Survey current Honors students to find out when and where they found out 	    about the Program; and how/when they decided to apply to the program.
	Alannah Rosenberg
Honors Chair
	June 2011
	Report of findings

	Design an Honors Student Planner to be given to accepted Honors Program students in good standing to assist them in keeping their own special obligations straight and to serve
	Honors Chair
Alannah Rosenberg
	February 2011
	Planner designs and price options

	Develop a close relationship with EOPS, DSPS and English 200 faculty to make Honors more visibly open to those students, who may otherwise self-select into Honors less frequently.
	Alannah Rosenberg
Honors Chair
	December 2010
	Report of Progress

	Develop a publicity campaign for current Saddleback students to make Honors courses more visibly open to all students,.
	Honors Chair
Alannah Rosenberg
	April 2011
	Description of campaign







Goal 3.1: 	Increase external foundation contributions to $1 million annually.

Strategy 3.1.A. Establish and utilize a comprehensive alumni database to increase contacts and support.	

Year 1 Initiative: 	After reviewing and selecting an alumni database vendor, work with consultants to build alumni website and develop a plan to contact and maintain dialogue with alumni.

	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	Website design & development
	Jennie McCue, Mike Martinez, Amy Wheeler Amy Wheeler
	June 2011
	Website launch

	Database development, work with Sunguard to scrub data and provide database management toolsDatabase development
	Jennie McCue, Amy Wheeler, Mike MartinezAmy Wheeler
	Begins January 2011
Ongoing
	Website launch

	Importing database info into iModules
	Jennie McCue, Amy Wheeler, Mark SchiffelbeinAmy Wheeler
	January 2011
	Import of current database into iModules

	Social networking to build Alumni
	Jennie McCue, Amy WheelerAmy Wheeler
	Begins January 2011
Ongoing
	Facebook launch

	Research and hire experienced foundation and alumni consultant to assist in developing an alumni marketing plan
	Tod Burnett, Jennie McCue, Amy WheelerAmy Wheeler
	February 2011
	Written Alumni communication plan
Hire a consultant

	Develop an alumni marketing and communications plan
	Jennie McCue, Amy Wheeler
	Summer 2011
	Written Alumni communication plan



Additional Feedback:
· Shouldn’t we have more than one person responsible for this initiative?














Goal 3.1: 	Increase external foundation contributions to $1 million annually.

Strategy 3.1.B. Expand business, community, and individual partnerships to increase financial contributions.

Year 1 Initiative #1: 	Identify the target groups (as well as current contributors) and their interests. 

	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	Find advertising venues on campus and establish rates
	Jennie McCue
	June 2011
	List of advertising venues on campus and established rates

	Visit new local businesses weekly to develop relationships
	Foundation Director, College President, and Foundation Board President
	Ongoing
	Report of outreach visits

	Establish a Campus Foundation Committee
	Foundation Director or designee
	November 2010
	Committee meetings

	Identify current contributors
	Foundation Director or designee
	November 2010
	List of current foundation contributors

	Develop plan to identify target groups for college
	Campus Foundation Committee 

	June 2011
	Plan identifying target groups


Additional Feedback:
· Shouldn’t names be assigned as responsible personnel?
· 
Year 1 Initiative #2: Develop Foundation infrastructure to improve effectiveness and efficiency. 
	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	Create a new, more visible foundation office/alumni house.
	Foundation Director
	May 2012
	

	Implement/Operationalize the recommendations contained in the “Assessment Review” report produced by the Magellan Group
	Foundation Director
	
	




Goal 3.1:  Increase external foundation contributions to $1 million annually.

Strategy 3.1.C. Strengthen planned giving.

Year 1 Initiative: 	Develop an on and off campus Planned Giving Information campaign.

	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	Review what currently exists in terms of planned giving and develop a report
	Foundation Director or designee
	June 2011
	Report of current contributors

	Develop a relationship with a financial advisor
	Foundation Director or designee
	June 2011
	Report: Set targets for second, and third year based on report and recommendation from financial advisor






Goal 3.2: Realize a minimum of $1 million in savings per year through the implementation of college efficiencies.

Strategy 3.2.A: Increase Grant Funds

Year 1 Initiative: Expose college community to opportunities for grant development.
	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	1.  Grant Office will dDevelop a plan to communicate grant opportunities and other related items of interest 
	Director of Planning, Research & Grants or Designee
	June 30, 2011
	Plan

	2.  Provide grant related workshops and training. 
	Director of Planning, Research & Grants or Designee
	During In Service
 (twice per year, 2011)
Jan 4-7, 2011
August 15-19, 2011
	 Completion of workshops

	3.  Complete and distribute grant manual and policies/procedures
	Director of Planning, Research & Grants or Designee
	May 2011
January 2011
	An approvedApproved grants manual and policies/procedures

	Actively outreach to divisions to inform, train, and support faculty.
	Gretchen
	Ongoing
	

	Develop a grants website as an outreach and training tool.
	Gretchen
	
	

	Utilize technology (web, software, etc.) to seek, apply for, and obtain grants.
	Gretchen
	
	










Goal 3.2: Realize a minimum of $1 million in savings per year through the implementation of college efficiencies.

Strategy 3.2.B: Establish a comprehensive and efficient system to effectively identify, review, revise and implement college efficiencies on an annual basis.

Year 1 Initiative: Evaluate and formalize existing process Institutionalize the process for identifying and realizing efficiencies.
	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	1. Review current process and update the current plan
	President’s executive team Tod Burnett
Consultation Council
	1st quarter
	Comprehensive plan to identify current process

	2. Seek input from shared participatory governance groups (faculty, staff, etc.) and make needed revisions
	President’s executive team Tod Burnett
Consultation Council
	2nd quarter
	A progressive comprehensive plan to identify current process

	Establish the process for annual ongoing efficiencies.
3. Seek final board approval
	President’s executive team
Consultation Council
	3rd quarter
	 An approved comprehensive process



Additional Feedback:
· Specific individuals should be responsible for this…
· Timeline should list specific dates rather than timeframes.






Goal 3.3: Meet funding requirements to fulfill the “20-year Facilities and Scheduled Maintenance Plan”

Strategy 3.3.A: Establish funding and commence construction of the new sciences building

Year 1 Initiative: Establish a funding plan
	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	1. Identify and quantify list of potential funding sources – internal and external
	Planning and Budget Steering Committee
	June 2011
	List of potential funding sources

	2. Review possible funding sources with the Board of Trustees
	President
	End of 3rd quarter 2011
	Board Agenda Item

	3. Obtain board approval for funding
	President
	End of 1st quarter 2012
	Board approval of funding sources

	
	
	
	

	
	
	
	



	Additional Feedback:
· Responsible personnel should be named individuals
· Re: Tactic #1 - Timeline too long…Should be end of December 2011
· Re: Tactic #1 – There are basic aid monies available
· Need to start the detail design Jan-Feb 2011







Goal 3.3: Meet funding requirements to fulfill the “20-year Facilities and Scheduled Maintenance Plan”

Strategy 3.3.B: Secure adequate basic aid and college funding for scheduled maintenance

Year 1 Initiative: Establish a 20-year scheduled maintenance plan
	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	1. Revise annually
	Facilities Committee
John O.
Carol Hilton
	May 2011
	Approved revised 20 years Schedule Maintenance Plan

	2. Seek college and board commitment
	President
	July 2011
	President & Board approval

	Develop Funding plan to address facility improvement needs.
	Carol Hilton
John Ozuravich
	Dec 2011
	A funding plan

	Participate in the Education and Facilities Master Planning process
	Carol Hilton
John Ozuravich
	June 2011
	A master plan that accurately reflects college facility needs in correct priority order, districtwide.

	Participate in District Capital Improvement Committee
	Carol Hilton
John Ozuravich
	June 2011
	Uniform District Standard of assessment of facility improvement needs




Additional Feedback:
· Re: the Year-1 Inititiave – This has already been done… Shouldn’t we focus on how to implement and track progress?
· If the plan exists, why does it take a year to revise?









Goal 3.4: 	Improve the efficiency of college-wide communications and marketing strategies through a centralized system.

Strategy 3.4.A. Enhance communication with students and faculty to include the latest technology.

Year 1 Initiative: 	Integrate new technology into the marketing plan.

	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	Reintroduce the guidelines for communication with students
	Jennie McCue
	January 2011
	Published guidelines

	Integrate the communication and technology into the college marketing plan
	Marketing Department
	October 2010
	Marketing plan

	Identify current technology
	Marketing Committee
	Ongoing
	List of current technology






Goal 3.4: 	Improve the efficiency of college-wide communications and marketing strategies through a centralized system.

Strategy 3.4.B. Develop and implement a plan that integrates marketing and public relations into the larger college community.	

Year 1 Initiative: 	Develop the plan.

	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	Refer to Marketing Committee
Creation of a marketing plan
	Jennie McCue and Marketing Committee
	June 2011
	Marketing plan





Goal 3.4: 	Improve the efficiency of college-wide communications and marketing strategies through a centralized system.

Strategy 3.4.C. Create an innovative Visitor’s Center.

Year 1 Initiative: 	Survey (or research) local college/university visitors’ centers.

	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	Conduct research of colleges and universities
	Ana Maria Cobos and Leslie Humphrey
	June 2011
	Report based on research and produce a recommendation for year 2 and 3


	Research on campus functions that would integrate into Visitor’s Center
	Leslie Humphrey  and Nicole Ortega
	June 2011
	Report based on research and produce a recommendation for year 2 and 3







Goal 3.4: 	Improve the efficiency of college-wide communications and marketing strategies through a centralized system.

Strategy 3.4.D. Develop and implement a campaign to increase the number of high school employees that would recommend Saddleback College.

Year 1 Initiative: 	Survey high school employees 

	Tactics
(Your to-do list)
	Responsible
Personnel
	Timelines 
or Due Dates
	Deliverable

	Research and contract with consultant to develop survey
	Jennie McCue and Amy Wheeler
	October 2010
	Contract with consultant

	Develop a survey
	Jennie McCue, Leslie Humphrey, Amy Wheeler, Nicole Ortega, and Consultant
	January 2011
	Survey questions completed

	Approach appropriate district/schools for approval
	Leslie Humphrey or Consultant
	January 2011
	List of district responses

	Deploy survey 

	Leslie Humphrey or Consultant
	January 2011
	Completed survey

	Analyze data from research and develop goals for plan

	Marketing and Outreach Committees, and Consultant
	June 2011
	Plan






Goal 4.1: Meet or exceed state targets for each Career Technical Education (CTE) Perkins core indicator. 

Strategy 4.1.A. Establish and implement a system of tracking student progress toward program completion. 
Year 1 Initiative: Research, identify, and implement a tracking system for two or three core indicators in two distinct CTE programs. 

	Tactics
	Person Responsible 
	Timeline
	Deliverable

	Research and develop an automated system to track student progress in CTE degree/ certificate programs.
	Rocky Cifone & Research Office
	June 2011
	Automated tracking system of CTE degrees and/or certificates students in place.


Research, identify, and implement a tracking system for two or three core indicators in two distinct CTE programs. 

	Tactics
	Person Responsible 
	Timeline
	Deliverable

	Research and develop an automated system to track student progress in CTE degree/ certificate programs.
	Rocky Cifone & Research Office
	Year 2?
	Automated tracking system of CTE degrees and/or certificates students in place.

	Develop scoreboard for CTE students similar to athletic program.
	
	Year 2?
	

	Examine Perkins Core indicators data to identify the two programs and indicators for tracking.
	
	
	

	Identify the specific CTE program for tracking.
	
	
	

	Identify faculty to work on this effort.
	
	Year 2?
	

	Identify those who have certificate related educational goals to refine the group.
	
	
	



Additional Feedback:
· This is pretty ambitious, especially for an institution that has not done much in this area in recent years.  My suggestion:  Identify three of the same core indicators in two distinct programs, e.g. Culinary Arts, Cinema/TV/Radio.

Strategy 4.1.B. Develop and implement a student success program to improve the percentage of students completing CTE degrees certificates, and occupational skill awards. 

Year 1 Initiative: Develop the plan.

	Tactics
	Person Responsible 
	Timeline
	Deliverable

	Research and develop an automated system to improve tracking and reporting of negotiated Perkins core indicators
	Rocky Cifone & Research Office 
	June 2011
	Automated key performance tracking system of CTE degrees and/or certificates students in place.





Goal 4.2: Establish an integrated and comprehensive economic and workforce development program. 

Strategy 4.2.A. Form collaborative partnerships with local, state, and national organizations to enhance CTE.   

Year 1 Initiative: identify at least three industry sectors meeting the above stated criteria with occupations that can be matched to TOP code courses/programs offered by Saddleback College. 

	Tactics
	Persons Responsible 
	Timeline
	Deliverable

	Identify and assess the college’s current curriculum and physical resources to address employee needs in sectors identified by the research.
Identify local, state and national organizations which could enhance CTE programs.
	Rocky Cifone,
Pending Director of EWD,
Research Office
	March 2011
	Completed needs assessment and gap analysis.

	Identify local, state and national organizations which could enhance CTE programs.
	Rocky Cifone and Tracy Daly
	June 2011
	Initial outline of  needs assessment and gap analysis.



Strategy 4.2.B. Develop career pathways and career ladders with industry and education partners.  

Year 1 Initiative: Identify and assess the college’s current industry and educational partnerships.

	Tactics
	Persons Responsible 
	Timeline
	Deliverable

	 Identify and compile a list of current collaborative partnerships with employment sector, educational, and local, state, and national organizations.
	Rocky Cifone
Pending Director of EWD
 
	March 2011
	Comprehensive list of current and prospective sector collaborators and partners that match with CTE program areas and their respective community advisory boards.

	Provide organizational support to all Advisory Committees. 
	Rocky Cifone
	
	

	Host an advisory committee event which includes the required annual meeting as well as an overview of the regional business climate and college CTE goals.
	
	
	








Goal 4.3: Double the training services offered to faculty in the areas of teaching innovation and best teaching practices.  

Strategy 4.3.A. Expand the scope of the Institute for Teaching and Learning. 

Year 1 Initiative: Determine which areas the college should expand training services for faculty.  

	Tactics
	Person Responsible 
	Timeline
	Deliverable

	Find a permanent location for the ITL.
	Claire Cesaro-Silva
New Dean
	June 2011
	Permanent location for ITL identified.

	Locate sources of funding, such as grants, for the development of the ITL.
	Claire Cesaro-Silva
New Dean
	June 2011
	Funding sources for ITL development identified

	Conduct research (college wide survey?) on faculty and student needs for training
	Claire Cesaro-Silva
New Dean
	June 2011

	Survey Report

	Visit ITLs at other colleges to generate ideas.
	Claire Cesaro-Silva
New Dean
	June 2011
	Report on Visits

	Establish and implement training workshops
	New Dean
	June 2011
	Presentation of surveys on workshop satisfaction levels

	
	
	
	


· New Dean of Distance Education and Learning Resources.


College Advancement - Definition of Terms

	Level
(Goal, Strategy, Initiative, Tactic & Year)
	Term(s)
	Definition

	
G 3.1

	External [foundation] contributions
	Any donation from an off campus source. 

	S 3.1.A
	Alumni
	Any one who has taken any class at Saddleback College. 

	S 3.1.B


	Contributions
	Monetary or in-kind donations. 

	I 3.1.B Y2 +

	Campaign
	A systematic course of organized activities for some specific purpose. (dictionary.com)

	I 3.1.B Y3
	Sponsorship
	A person, firm, organization, etc., that finances to advertise a product or company. (dictionary.com)

	S 3.1.C
	Planned Giving
	Planned gifts: A bequest through a will or trust is the most common form of a planned gift. A bequest allows you to make a substantial contribution to support Saddleback College without diminishing the assets available to you during your lifetime. Estate tax savings is also an important benefit since a bequest is a tax deductible for federal estate tax purposes. (http://www.saddleback.edu/foundation/ways.html)

	
G 3.4

	Efficiency
	Cost and/or time saving measures. 

	
G 3.4

	Centralized System
	Established protocols of collaboration and oversight. 
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