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Annual Planning Prioritization & Resource Allocation Process

This process is for new requests only. Replacement and refresh will be addressed in the individual plans regarding technology, equipment, facilities and non-faculty human resources.

Criteria for Submitting Request:
1. Need is documented in most recent Program or Administrative Unit Review (PR/AUR) (submitted by December 31, 2011)
a. Reference the page numbers where the need is referenced in the PR/AUR in the resource request. 
   				-OR-	
2. Request is an identified tactic for implementation of the 2010-13 Strategic Plan
a. Reference the tactic number as stated in the Strategic Plan in the resource request.

Resource Request Process: (approx. dates)

1. January 31st. Dept. chairs, faculty coordinators, and unit managers submit requests for NEW equipment, technology, facilities and non-faculty human resources to the administrator or manager. The administrator or manager may add additional requests for their area.

2. Level 1 review: Administrator/manager meets with department chairs, faculty coordinators, classified staff representation, and unit managers, as a group, to prioritize requests, by type, for their area. 

3. February 28th. Level 2 review: Administrators/managers submit their prioritized requests to their Vice President and President (or designee). Each branch (Instruction, Student Services, and Admin/Ops) will meet to prioritize the requests, by type, for each “Branch”. If a division’s priorities are changed, written explanation will be provided.

4. March 21st. Level 3 review: Each branch will submit their consolidated list of requests, by type, to the College Resource Committee (CRC). CRC will meet and create a single, unified list of “College-wide Resource Needs”, by type. 
 
5. April 15th. PBSC will advise CRC of tentative funding available.

6. April 22nd. CRC will apply funding to needs in a manner that maximizes effectiveness.

7. May 1st. PBSC will review CRC recommendation to ensure accuracy and adherence to process only and submit recommendation to Consultation Council.

8. May 7th. Consultation Council will review and make recommendation to the President.
9. June and July. PBSC will monitor revisions in college funding and review/revise allocations only if necessary, and prior to Final Budget deadlines.

Proposed CRC Membership:
· Director of Fiscal Services (Chair; Non-voting)
· Vice President for Instruction
· Vice President for Student Services
· 2 Academic Senate Representatives
· 1 CSEA Representative
· 1 Classified Representative

Guideline for Prioritization (all levels):
These guidelines are designed to guide conversations between parties at each of the three levels during the process.

1. Health & Safety issues Rise to the top (will define)
2. Legal Mandates (will define)
3. Directly related to the Strategic Plan
4. Quantifiable/Evidence based urgency
a. Ramifications if request is not funded
b. Availability of alternatives to meet the need
c. Solutions previously attempted
5. Opportunities to combine requests and/or share resources

NEXT STEPS: 
Planning groups will meet to review progress on Year 1 and plan tactics for Year 2.

Resource request templates will be developed 

Potential revision of timelines for future years with a goal of beginning the process during fall.  

Develop an evaluation process.

OPRG will produce an official document to include all items pertinent to this process. Items will include process, forms, timelines, charts etc. This will be combined with other college planning documents and one official college planning document will be produced.





