
 
Member: Nina 
Goal: By July 2013, increase student preparedness by 25% in the area of 
student outreach to the community. 
  
Member: Leslie 
Goal: By 2013, develop and increase participation in a "College/Community-
Wide" Advisory group to an active membership of 25.  
  
Member: Janet 
Goal: By 2013, plan, develop, and implement a high quality, comprehensive 
Career and Job Services program that will prepare individuals with the career 
assessment and job search skills necessary to achieve their career goals and 
increase by 5% per year the number of students and community members 
served. 

 
Member: Jennie 
Goal: By 2013, a centralized system will be implemented to make 
communications and marketing strategies more effective.  Use of the centralized 
system will increase by 25%. 
 
Member: Leslie 
Goal: By 2013, develop an informational portal that will increase outreach 
support services for both on and off campus activities by 15%.  
   
Member: Estella 
Goal: By July 2013, develop an innovative Visitors Center which will serve as the 
"front door" to the campus and increase community relations by 15%. 
 
 
 
 
 
 
 
        

Improve Student Preparedness. Saddleback College will ensure that 
students gain the foundational skills necessary to complete college level work 
and achieve career goals.  

Foster Innovation. Saddleback College will employ innovative teaching and 
technology to enhance instruction and student services. 



Member: Jennie 
Goal: By 2013, reduce by 10% the number of high school employees that would 
not recommend Saddleback College as an option that is equal to or better than a 
four year college.  

 
Member: Estella 
Goal:  By July 2013, increase Foundation resources by 20% in the area of 
community partnerships. 
 

Excel in College Transfers. Saddleback College will increase student 
transfers to four-year colleges and universities. 

Enhance Resources: Saddleback College will improve its ability to expand 
and develop alternative sources of revenue to support college priorities. 


