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College Advancement
SMART Goal Development Worksheet

	Group Member Information

	

	Member Name:
	     

	Title:
	     
	Department:
	     

	Date:
	     
	Submit via email to egarrison@saddleback.edu by:
	8am, November 16th

	

	Instructions

	

	Goal Development Process

· The strategic planning groups will develop goals based on the strategic directions identified above.  These groups will use the college’s mission statement, vision statement, values, and relevant planning documents, which will serve to guide college decision making for the next three years. 

· As your group develops goals, you should also solicit feedback from as wide a representation of the college community as possible.  This can be accomplished by obtaining recommendations from other college committees and subject matter experts in relation to specific Strategic Directions.  

· Once developed, the goals should be listed on the SMART Goals Worksheet and then forwarded to the PBSC for review (by December 18, 2009). 
Mission
Saddleback College enriches its students and the south Orange County community by providing a comprehensive array of high-quality courses and programs that foster student learning and success in the attainment of academic degrees and career technical certificates, transfer to four-year institutions, improvement of basic skills, and lifelong learning.

Vision
Saddleback College will be the first choice of students who seek a dynamic, innovative, and student-centered postsecondary education.  

Goals should always be:  S – Specific     M – Measurable     A – Achievable     R – Realistic     T – Timely
1. Specific Goal/Objective.  What exactly will you accomplish? 
2. Measurement. How will you know when you have reached this goal? How will the goal/objective be evaluated? (Discuss the possible use of quantitative measures and/or use qualitative measures)

3. Achievable. Is achieving this goal realistic with effort and commitment? Have you got the resources to achieve this goal? If not, how will you get them?
4. Realistic. Why is the goal significant to Saddleback College? 
5. Timely. When will you achieve this goal?
6. Importance. Rank the goal as Essential, Important, or Desirable as follows:

Essential – required for college performance
Important – helpful for college performance
Desirable – asset for college performance

	1st Goal/Objective

	Improve Student Preparedness. Saddleback College will ensure that students gain the foundational skills necessary to complete college level work and achieve career goals.  

	Description:
     

 FORMTEXT 
     

 FORMTEXT 
     


	

	Measurement:

     

 FORMTEXT 
     

 FORMTEXT 
     
Importance:
 FORMCHECKBOX 
 Essential                FORMCHECKBOX 
 Important                FORMCHECKBOX 
 Desirable


	2nd Goal/Objective

	Foster Innovation. Saddleback College will employ innovative teaching and technology to enhance instruction and student services. 

	Description:

     

 FORMTEXT 
     

 FORMTEXT 
     


	

	Measurement:

     

 FORMTEXT 
     

 FORMTEXT 
     
Importance:
 FORMCHECKBOX 
 Essential                FORMCHECKBOX 
 Important                FORMCHECKBOX 
 Desirable


	3rd Goal/Objective

	Excel in College Transfers. Saddleback College will increase student transfers to four-year colleges and universities. 

	Description:
     

 FORMTEXT 
     

 FORMTEXT 
     


	

	Measurement:

     

 FORMTEXT 
     

 FORMTEXT 
     
Importance:
 FORMCHECKBOX 
 Essential                FORMCHECKBOX 
 Important                FORMCHECKBOX 
 Desirable


	4th Goal/Objective

	Enhance Resources: Saddleback College will improve its ability to expand and develop alternative sources of revenue to support college priorities. 

	Description:

     

 FORMTEXT 
     

 FORMTEXT 
     


	

	Measurement:

     

 FORMTEXT 
     

 FORMTEXT 
     
Importance:
 FORMCHECKBOX 
 Essential                FORMCHECKBOX 
 Important                FORMCHECKBOX 
 Desirable


	Note: Keep in mind that as a group we will need to communicate why this goal is important and what the benefits are for achieving this goal. 
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