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Strategic Planning Timeline 
for 2010-2013 

 

 

Review and 
Revision of 

Mission, Vision 
and Values

By April 
2009

• Internal Scan

• External Scan
By April 

2009

Determination 
of Strategic 
Directions

By August 
2009

• Goals 
Developed

• Goals 
Determined 
and Prioritized

By 
November 

2009

• Strategies 
Developed

• Strategies 
Determined 
and Prioritized

By 
January/
February 

2010

College 
Feedback on 

Goals and 
Strategies 

Februray 
2010

Finalization of 
Plan

March 
2010

Implementation 
Begins (2010-
2011 Budget)

July 2010

Strategic Plan 
and Budget 
Workshop

August
2010/2011/

2012

Assessment 
and Review of 

Plan

March 
2011/2012

Final Assessment and 
Review of Plan

May 2013


