SADDLEBACK COLLEGE
Consultation Council (CC)
October 26, 2010

Minutes

	Attendance

	· Tod Burnett, President 
	· Carol Hilton, Fiscal Director - Absent

	· Don Busche, Vice President of Instruction
	· Jennie McCue, External Affairs Rep.

	· Juan Avalos, Vice President of Student Services
	· Gretchen Bender, Dir. Of Planning, Research, & Grants

	· Sophie Miller, Classified Management Rep. 
	· Melissa Fenerci, ASG President

	· Carmen Dominguez,  Academic Senate President-Absent
	· Norm Weston, Academic Senate Rep.

	· Bob Cosgrove, Academic Senate Rep.
	· Tammy Rice, Assistant Dean

	· Miki Mikolajczak, Academic Senate Rep.
	· Russ Hamilton, Classified Senate President

	· JoAnn Alford, Academic Senate Rep.
	· Mike Engels, CSEA Rep.- Absent

	· Dan Walsh, Academic Senate Rep.
	· Jane Rosenkrans, Classified Management 

	· Don Taylor, Dean 
	· Janet Bagwell, Guest Speaker

	
	· , Guest Speaker

	
	



1. President’s Update 
· Get Well Leslie!
· BOT Meeting Update
i. Congratulations Gary Poertner!
ii. Congratulations Nursing Program!
iii. IVC 25th Anniversary
iv. Reorganization

2. Approval of Minutes – October 12 and October 19, 2010 
ACTION: APPROVED BY CONSULTATION COUNCIL

3. Governance Group Updates 
ASG (Melissa Fenerci)
The Saddleback College Associated Student Government participated in the California Community College Student Affairs Association (CCCSAA) statewide Student Leadership Conference October 22-24 in Costa Mesa.  The Saddleback College ASG were the only students presenting at the conference, representing four of the forty-five total workshops, delivering presentations to approximately 80 students, faculty, and staff each time.  The workshops were incredibly well received and each carried an average rating of “excellent” as judged by the evaluation process.  The workshops were:
1) “Education Through Campus Involvement” presented by Melissa Fenerci, ASG President
2) “Taking Action: Building A Socially Aware Associated Students Organization” presented   by Audra DiPadova, Melissa Fenerci,  Yeri Flor, and Justin Huft
3) Presented twice: “Active Team Building 101” presented by Brent Palmer and a large group of ASG and, on day two, ASIVC students
The Saddleback College ASG officers made valuable connections with students across the state, from San Diego to Humboldt County.  They learned that Saddleback has one of the largest associated student organizations (among the top four) with one of the largest budgets and one of the most robust student development and leadership education programs in the state.  Over half of the students polled do not participate in college-wide committees as our students do, and most AS officers receive a stipend.  The Student Development program at Saddleback College also operates with less staff than colleges with significantly less FTES.  The ASG plans to continue its conversation with the student participants by starting and hosting a blog that, along with the presentation PowerPoint’s, will be housed on this website: http://www.saddleback.edu/asg/CCCSAAPresentations.html The ASG is also planning activities, and perhaps another conference, with students from the region from LA City to OCC to Mira Costa.   ASG hosted a Breast Cancer Awareness fair on October 25th to promote awareness for Breast Cancer. The event included free food and free facials. ASG Leadership Council participated in the Accreditation Team Visits and supported the college by having meetings with the Accreditation Team. 
· Academic Senate (Norm Weston) 
Academic Senate had a special meeting during the Accreditation Team visit and they were pleased that some of the visiting team members attended.  The meeting was very well attended by the Senate and it went extremely well.  The Academic Senate will be meeting on October 27th and will be presenting the 2 proposed academic calendars.  
· Classified Senate (Russell Hamilton) 
The Classified Senate held a special meeting during the Accreditation Team Visit and they were pleased that one of the accreditation team members attended.  It was a wonderful meeting and the team member was impressed by the classified senate involvement and meeting.  On October 29th Taco Mesa restaurant is going to sponsor a fund raiser for the Classified Senate with 20 percent of sales by Saddleback employees will go to the senate for Thanksgiving baskets for our student veterans that the classified senate is putting together.  Russ will be attending the CCLC Conference November 18th – 21st where the quarterly board meeting is held and will be discussing how to evaluate the CEO.  Russ also announced that he has been asked to be the MC to introduce the key note speaker.  

4. Program Reviews (Claire Cesareo-Silva)
Janet Bagwell and ?? presented the reading program review highlighting its dedication to increasing student success and providing reading courses and labs; developmental through transfer level; co-requisite and independent lab.
Resources for College faculty and community are student referrals; textbook readability
Workshops; In-class presentations; and occupational test prep.
Current Strengths
· Curriculum - Freshman Academy/Paired Reading/Writing classes, Academic Reading to support Anatomy/Physiology, Class Climate Survey positive feedback, new course for students with reading level below 7th grade, and Partnership with CSUF.
· Outreach to College - Allied Sciences Open House, reading lab contract for Nursing students and presentations in content area classes.
· Assessment and Planning - Maintain a database of pre- and post-tests, class climate assessment and use of results in instruction and scheduling.  Regular meetings with Matriculation and Counseling to ensure proper student placement.
Challenges
· Track and increase student enrollment in developmental reading classes
· 40% test below 10th grade reading level
· 3 out of 10 actually enroll in a developmental reading class
· Increase online instruction offerings for transfer-level classes
· Increase online support to instructors and students from Reading Department homepage
Some of the key needs for the reading program are; increase lab technician hours, hire a student aid, materials budget for permanent software, and continue to upgrade computer hardware.  Also, some facilities needs are; to locate lab with other learning support with enclosed cubicles for quiet areas, tutoring and conferencing area, and classroom space with storage for materials.

5. Planning (Gretchen Bender)
· Education and Facilities Master Plan
Gretchen reported that the GKK consultants continue to work on the data analysis and are getting ready to roll out a College-wide employee survey.  The purpose of the survey is to collect information that they didn’t find in the prior surveys.  Discussion took place regarding questions and purpose of direction.  
· Strategic Planning
i. Implementation Initiatives and Tactics
Groups have finished their first draft of Implementation Initiatives and Tactics.  Feedback and response has been very poor and feedback was requested and encouraged.  Will send out a new copy to the various groups.  Gretchen emphasized that tactics are not resources they are actions.  New software is being acquired that locates foundation grants.

6. Accreditation (Don Busche/Bob Cosgrove)
· Congratulations!
i. Positive change in our campus climate.
ii. Development of our 20-Year Capital and Scheduled Maintenance Needs plan. 
iii. Leadership of our Academic Senate for developing program reviews and student learning outcomes.
iv. Development of our 2010-2013 Strategic Plan and integration with budget and resource allocations.
v. Success of our Center for Instructional Design and Distance Education (CIDDE).
vi. Creating a culture of transfer on our campus.  
· Feedback and discussion took place. 

7. Suggested Future Topics 


Saddleback College Vision
“Saddleback College will be the first choice of students who seek a dynamic, innovative, and student-centered postsecondary education.”

