SADDLEBACK COLLEGE
Consultation Council
Minutes

February 9, 2010

Russ Hamilton, Mike Engels, Mark Sierakowski, Delainey Taylor, Tammy Rice, Jennie McCue, Tony Lipold,
Rajen Vurdien, Joann Alford, Carol Hilton, Jane Rosenkrans, Miki Mikolajczak, Lise Telson, Bob Cosgrove,
Tod Burnett, Sophie Miller

1. President’s Update
e President’s Cup Basketball Game, Saddleback, Friday, February 19", 5:00pm
e Rachel’s Challenge, Monday, February 8", 12:00pm, McKinney Theatre

2. Governance Group Updates
e ASG (Delainey Taylor)
The Associated Student Government has been working on creating categories and criteria
for the 2010 ASG scholarships. ASG will also be hosting a blood drive February 23rd and
24th in SSC 212 and they are preparing for elections in mid April. Along with these events
ASG has been planning events in between like “Awareness Week” and “Earth Week”, as
well as, getting full student support and attendance to “The President's Cup Basketball
Game” and “Rachel's Challenge”.
e Academic Senate (Bob Cosgrove)
e Classified Senate (Russell Hamilton)
Changes were made by Classified Senate to the college hiring procedure and it has been
forwarded back to PBSC and it will be taken back to Classified Senate once PBSC has
reviewed recommendations and given input.

3. Approval of Minutes — January 26, 2010
ACTION: APPROVED BY CONSULTATION COUNCIL

4. Accreditation Update (Rajen Vurdien/Bob Cosgrove)
Rajen gave an update regarding the 2 substantive change proposals 1) ATEP 2) Distance
Education. They will be sent to ACJC for review prior to the final copy. He also gave an
update on the discussion that took place regarding the letter to Jack Scott and noted that a more
in depth discussion will take place. The College should be receiving District survey by
Monday, 2/8/10.

5. Efficiencies (Rajen Vurdien)
Rajen handed out the Saddleback College Proposed Efficiencies (for College-wide discussion),
as well as, overview, purpose and definition of terms. Discussion ensued and
input/recommendations and changes were made.

6. Planning Budget Steering Committee (Carol Hilton)
e Priority Registration for Veterans
Carol reported that currently 321 Vets are taking advantage of priority registration and that
the local colleges that are offering priority registration have no time limitations. Discussion
took place regarding the additional information provided and Saddleback College offering
additional years of priority registration to Veterans.



Move to approve 10 years of Priority Registration for Saddleback College Veterans and revisit
this recommendation in one year.
ACTION: APPROVED BY CONSULTATION COUNCIL AND RECOMMENDED TO THE
PRESIDENT FOR CONSIDERATION.

7. Strategic Planning (Carol Hilton)

Carol handed out Consultation Council Revised Goals 2010-2013 Strategic Plan. The goal for
Consultation Council was to reduce to an average of 2-3 goals per area of strategic directions;
Improve Student Preparedness, Excel in College Transfers, Enhance Resources, Foster
Innovation. Consultation Council reviewed the document and recommendations/changes were
made.
Consultation Council approved 11 College-wide goals to be referred to the four planning
groups to develop strategic directions.

ACTION: APPROVED BY CONSULTATION COUNCIL AND RECOMMENDED TO THE

PRESIDENT FOR CONSIDERATION.

Mission
“Saddleback College enriches its students and the south Orange County community by providing a
comprehensive array of high-quality courses and programs that foster student learning and success in the
attainment of academic degrees and career technical certificates, transfer to four-year institutions,
improvement of basic skills, and lifelong learning.”



