DRAFT                                                DRAFT


Saddleback College 
Academic Senate 
Proposed Goals for 2004-2005
1. Identify a President Elect for 2006-2007
2. Jointly develop a mutually agreeable faculty hiring policy with District Administration. Pursue every avenue to ensure that the emphasis is placed upon the faculty to ensure the quality of their faculty peers.

3. Complete and approve the Self Study Report.

4. Approve, adopt and implement a Program Review process that incorporates Student Learning Outcomes.

5. In an effort to preserve institutional memory, encourage senior faculty to share their past experiences in education and offer their perspectives to their colleagues. 

6. Conduct a study of committees and recommend alternative committee structure. 

7. Maintain the established dialogue between the Faculty Association and both Academic Senates. 

