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1.0
ACADEMIC SENATE

1.01
F03
Bylaws Amendment to Article VIII

Mark Snowhite, Crafton Hills College, Executive Committee

Whereas, Article VIII of the Bylaws of the Academic Senate for California Community Colleges, which sets forth the ways by which the Bylaws may be amended, is ambiguous about key details of that process; and

Whereas, The process for amending the Bylaws of the Academic Senate must be as clear as possible;

Resolved, That the Academic Senate for California Community Colleges amend Article VIII.

(See Appendix A).  

1.02
F03
Resolution to Remove the Office of Past President as a 

Voting Member on the Academic Senate Executive Committee

Mark Snowhite, Crafton Hills College, Executive Committee

Whereas, The Academic Senate for California Community Colleges is a mature organization that has developed structural mechanisms to ensure continuity and fidelity to its principles and that mentors its leaders through service on standing committees and the Executive Committee;

Whereas, There exists substantial occasion for conflict between new presidents of the Academic Senate and the immediate past president when the latter is retained as a voting officer of the Executive Committee, and such conflict, when it occurs, impedes the new president and the Executive Committee in the effective execution of the work of the Academic Senate as specified in resolutions of the plenary body (see Appendix B); and 

Whereas, An immediate past president would still be able to serve the Academic Senate at the behest of the president if he or she were not retained as a voting member of the Executive Committee;

Resolved, That the Academic Senate for California Community Colleges remove the office of past president from the Academic Senate Executive Committee. 

1.03
F03
Bylaws Revisions

Mark Snowhite, Crafton Hills College, Executive Committee

Whereas, Some key terms in the Bylaws of the Academic Senate for California Community Colleges (e.g. “senator,” “voting delegate,” and “member”) are unclear;

Whereas, The parts of the Bylaws of the Academic Senate are not organized in the way we conduct business;
Whereas, The Academic Senate should have a constitution that identifies its functions and principles--as it had before the descriptions of the functions and principles were incorporated into the Bylaws; and

Whereas, the Bylaws of the Academic Senate will be more readable if well-edited;

Resolved, That the Academic Senate for California Community Colleges approve the restoration of a constitution and the proposed revisions to the Bylaws.

See Appendix C.

1.04
F03
Length of Term for the Academic Senate Presidents 

Leon Marzillier, Los Angeles Valley College, Area C 

Whereas, The Academic Senate Bylaws specify that the term of any Academic Senate for California Community Colleges’ President is one year; and

Whereas, The Academic Senate Bylaws specify that the terms of most other Academic Senate for California Community Colleges Executive Committee members are two years;

Resolved, That the Academic Senate for California Community Colleges amend its Bylaws to make the term of office of president of the Academic Senate elected at the Spring Plenary Session of 2005, and all subsequent elections, two years.

1.05
F03
Resolution to Alternate Spring Sessions between North and South 

Dale Newman, L.A. Mission College, Area C

Whereas, Elections for the officers of the Academic Senate for California Community Colleges have traditionally taken place in the North; and

Whereas, Fairness demands a more equitable arrangement; 

Resolved, That the Academic Senate for California Community Colleges alternate locations of Spring plenary sessions, where the election of officers takes place, between the North and South.

1.06
F03
Location Of Future Spring Plenary Sessions
Laird Durley, Reedley College, Area A 

Whereas, California's fiscal crisis requires active lobbying and thus an active presence in Sacramento to protect and promote interests vital to California Community Colleges; 

Whereas, The Academic Senate currently holds its plenary sessions in varying locations throughout the State; and

Whereas, Meeting facilities in Sacramento are now adequate to host a plenary session;

Resolved, That the Academic Senate for California Community Colleges consider the viability of holding Spring Plenary Sessions in Sacramento.  
2.0
ACCREDITATION STANDARDS

2.01
F03
Protection of Privacy and Data

Greg Gilbert, Copper Mountain College, Research Committee

Whereas, The new Accreditation Standards require data collection at the levels of the classroom, the program, and the institution;

Whereas, Student Learning Outcomes data have a potential to be used in the evaluation of individual faculty;

Whereas, Student Learning Outcomes data collected for program and institutional planning are intended as aggregated information and are not intended as support for specific individual students; and 

Whereas, the Academic Senate for California Community Colleges has adopted Resolution 2.02 F02, which supports “Appropriate faculty control over the assessment of students and over the content and teaching of their courses and programs” and “The protection of academic freedom, due process, and tenure”;

Resolved, That the Academic Senate for California Community Colleges encourage local senates to work in cooperation with local bargaining units to create security barriers between collected data and individual instructors, students, and courses; 

Resolved, That the Academic Senate for California Community Colleges encourage local senates to employ methodologies that aggregate Student Learning Outcomes data, such as summaries, reports, and fact sheets, so that they may, in effect, create a blind between individual courses and the institution; and

Resolved, That the Academic Senate for California Community Colleges stress adherence to the 1974 Federal Family Educational Rights and Privacy Act (FERPA), as well as statements on academic freedom and privacy adopted by the Academic Senate and the American Association of University Professors (AAUP).  

2.02
F03
Support for Faculty Implementation of Student Learning Outcomes

Greg Gilbert, Copper Mountain College, Research Committee

Whereas, The new Accreditation Standards require data collection at the levels of the classroom, the program, and the institution;

Whereas, Curriculum, degree and program policies, and grading policies are academic and professional matters wherein local senates have primacy; and 

Whereas, The management of Student Learning Outcomes is an ongoing process and, therefore, separate from the cyclical processes surrounding Accreditation Self-Studies;

Resolved, That the Academic Senate for California Community Colleges recommend that colleges and districts provide adequate institutional support for a faculty-driven process that coordinates, manages, and integrates Student Learning Outcomes. 

3.0
EQUITY AND DIVERSITY

3.01
F03
Student Equity Plans

Wanda Morris, Compton College, EDAC Committee 

Whereas, Each California community college is required to submit an updated Student Equity Plan by July 2004;

Whereas, The Academic Senate adopted the revised Guidelines to Developing a Student Equity Plan, and the Board of Governors adopted the Equity and Diversity Task Force Report (Fall 2002); and 

Whereas, Local senates have been charged with a formal commitment to equity and diversity; 

Resolved, That the Academic Senate of California Community Colleges work with local senates to update their Student Equity Plans as required by the Board of Governors. 
5.0
BUDGETS AND FINANCE
5.01
F03
Real Cost of Education

Ian Walton, Mission College, Executive Committee

Whereas, the Academic Senate participated in and significantly contributed to the development of the "Real Cost of Education" document (see Appendix D); 

Whereas, The Board of Governors adopted in March 2003, the preliminary draft of the "Real Cost of Education" as both a realistic vision of equitable funding and a reasonable statement of the actual fiscal costs associated with the provision of a high quality lower division education in the California community colleges; and

Whereas, The Consultation Council has recently and overwhelmingly endorsed the Real Cost of Education concepts as the foundation for discussion of the System's 2004-05 budget proposals and for use as a tool to educate the public, legislators, the Governor, and his administrative staff; 

Resolved, That the Academic Senate for California Community Colleges 

· support ongoing use of the "Real Cost of Education" report, 

· promote the fundamental assumptions of equitable funding for high quality education that form the basis of the document,

· promote its concepts, findings, and recommendations in local and statewide discussions with the aim of significantly improving funding for the California Community College system, and

· urge local senates to be familiar with and to similarly promote this document as they work with constituent groups deliberating their own local budget needs, allocations, and college priorities.

5.02
F03
Full-Time Faculty Obligation Number & 75/25 Ratio

Jane Patton, Mission College, Executive Committee


Whereas, There have been recent Title 5 changes in how districts should address their respective state mandated full-time faculty obligation, including their progress toward achieving a ratio of 75% of classes taught by fulltime faculty to 25% taught by part-time faculty (section 51025);


Whereas, There is tremendous confusion and misinformation about how the new guidelines should be applied locally; 

Whereas, Some administrators and local boards may be tempted to restrict the number of full-time faculty being hired in a misguided effort to save money; and

Whereas, The mechanisms for retrieving current, accurate data about the local full-time faculty obligation and progress toward the 75/25 ratio are woefully inadequate, creating more confusion and discord locally; 

Resolved, That the Academic Senate for California Community Colleges work with the Chancellor's Office to find an improved method to retrieve accurate and timely data about local full-time faculty obligations and 75/25 full-time to part-time ratios to create a more transparent process for working towards increasing the number of full-time faculty in the California community colleges; 

Resolved, That the Academic Senate for California Community Colleges inform local senates about the newly amended requirements for districts to fulfill their full-time faculty obligation number or ratio of full-time to part-time faculty and about how to determine their district's full-time faculty obligation number or their full time faculty obligation ratio and their compliance in reaching that number or ratio; and

Resolved, That the Academic Senate for California Community Colleges provide a breakout session on 75/25 full-time part-time obligation at the Spring 2004 Plenary Session. 
(See Appendix E.)  
5.03
F03
Equity in Funding for California Community Colleges

Pat Setzer, Cuyamaca College, Area D

Whereas, The state funds individual community college districts at widely varying levels (ranging on a per FTES basis from a low of $3,493 to a high of $8,209 in the 2001-02 fiscal year);

Whereas, Districts that are funded below the average level nonetheless are required to meet the same state mandates as higher funded districts but with fewer resources and yet managed to provide 67% of the state total FTES in 2001-2002;

Whereas, Despite periodic attempts in the legislature to provide funding for equalization, each year the gap between higher funded and lower funded districts grows, and districts with almost equal student populations can differ in the dollars received by over $700 per student; and 

Whereas, There is widespread confusion and a general lack of awareness among the faculty concerning the disparities in funding among California Community College districts;

Resolved, That the Academic Senate for California Community Colleges offer a breakout at the Spring 2004 Plenary Session to explore the issue of equalization in funding for California Community College Districts.

5.04
F03
Budget Accountability Act

Nancy Brown, Cabrillo College, Area B

Whereas, The California community colleges suffer when passage of the state budget is delayed;

Whereas, The “Budget Accountability Act” would promote timely passage of the state budget by encouraging responsible behavior by the Legislature and the Governor; and 
Whereas, The “Budget Accountability Act” is supported by the California Community College Board of Governors;

Resolved, That the Academic Senate for California Community Colleges support the March 2004 “Budget Accountability Act” ballot initiative.

(See Appendix F.)

5.05
F03
Partnership for Excellence Funding

Rob Smedfjeld, Ohlone College, Area B

Whereas, Partnership for Excellence funds are integral to college budgets and essential to the success of California community college students; and

Whereas, The Legislature is discussing whether to eliminate Partnership for Excellence funding or to roll existing funding into base funding;

Resolved, That the Academic Senate for California Community Colleges urge the Legislature and the Governor to maintain existing funding currently designated as Partnership for Excellence. 

6.0
STATE AND LEGISLATIVE ISSUES

6.01
F03
Student Fees, Access, and Quality

Ian Walton, Mission College, Executive Committee
Whereas, The ongoing California budget crisis may prompt attempts to increase various student fees, thus having the potential to further jeopardize student access and to force a choice between declining quality or reliance on increased fees to maintain quality of instruction; and


Whereas, The Academic Senate has long-standing positions in support of student access and in opposition to student fees; 


Resolved, That the Academic Senate for California Community Colleges work with the Chancellor's Office to study the impact that existing and proposed fees have on 

· access of various groups of students (including under-represented populations, transfer-oriented students, vocational students, returning students, and those seeking improvement in basic skills); and 

· the quality of classroom instruction and the overall quality of education in the California Community College System; and

Resolved, That the Academic Senate for California Community Colleges report these findings at a future session in the form of a breakout and/or a position paper. 

6.02
F03
Higher Education Priorities and Curriculum Decisions

Ian Walton, Mission College, Executive Committee

Whereas, The Legislature has shown an increasing interest in local curriculum issues in such venues as the recent Master Plan hearings and Assembly Higher Education Committee hearings and in public declarations of its intention to fund its own defined state educational priorities;  

Whereas, The 2003-04 Budget Act contains language requiring the Board of Governors to accord the highest budgetary priorities to certain specified curriculum areas; and

Whereas, Curriculum is an academic and professional matter wherein faculty control is vital for successful response to local needs and for transfer of students to campuses of the CSU and UC systems;

Resolved, That the Academic Senate for California Community Colleges support local control of curriculum decisions, within the framework of the colleges' mission statements, as an academic and professional matter; and

Resolved, That the Academic Senate for California Community Colleges oppose the efforts to micromanage local curriculum decisions through external pressures such as budget acts or other legislation.

6.03
F03
Erosion of Academic Senate Responsibilities in Legislation

Mark Snowhite, Crafton Hills College, Executive Committee

Whereas, Education Code, §70901(b)(1)E directs the Board of Governors of the California Community Colleges to include in its minimum standards…

…standards governing procedures established by governing boards of community college districts to ensure…the right of academic senates to assume primary responsibility for making recommendations in the areas of curriculum and academic standards 

and Education Code, §70902 (b) (7) directs community college governing boards to establish procedures that ensure “the right of local academic senates to assume primary responsibility for making recommendations in the areas of curriculum and academic standards,” thereby establishing the authority for academic senates in the areas of curriculum and academic standards;

Whereas, Faculty of the community colleges do not have a long tradition of recognized faculty authority in curriculum and other governance matters, as do their colleagues in the state’s four-year public institutions, and therefore rely on the statutory authority that §§70901(b)(1)(E) and 70902 (b) (7) of the Education Code provide; and

Whereas, Legislation currently being considered by the California Assembly and Senate seeks to eliminate these sections from the Education Code;     

Resolved, That the Academic Senate for California Community Colleges oppose legislation that seeks to remove from the California Education Code §70902 (b) (7), which establishes “the right of local academic senates to assume primary responsibility for making recommendations in the areas of curriculum and academic standards”; and §70901 (b)(1)(E), which requires local governing boards to develop procedures for academic senates to exercise this right; and

Resolved, That the Academic Senate continue to work with the California Legislature to craft a bill that would preserve Education Code, §70901(b)(1)E  and 70902 (b)(7).

7.0
CONSULTATION WITH THE CHANCELLOR

7.01
F03
Resolution on Matriculation Reports 

Eloise Crippens, West L.A. College, Area C

Whereas, Matriculation is a support service to the college, governed by Title 5 Regulations and AB3; and 

Whereas, Matriculation is defined by the Board of Governors as “a process that brings a college and a student who enrolls for credit into an agreement for the purpose of realizing the student’s educational objective through the college’s programs and services;” 

Resolved, That the Academic Senate for California Community Colleges urge the Chancellor’s Office to reject all matriculation reports without local senate input; and 

Resolved, That the Academic Senate for California Community Colleges work collegially with matriculation coordinators and local senates to develop and revise plans and reports in a timely manner to include input from the local senate in the development of such plans and reports.

9.0 CURRICULUM 

9.01
F03
Definitions of Course Level

Mark Lieu, Ohlone College, Basic Skills Committee

Whereas, Many discussions of current curricular topics involve course-level discussions using terms such as "basic skills", "pre-collegiate", and "college-level";

Whereas, Such discussions are often hampered by the fact that understanding of these terms differs among individuals, community colleges, and systems of higher education; and

Whereas, A common understanding of such terms is necessary for productive discussion of curricular topics;

Resolved, That the Academic Senate for California Community Colleges develop definitions for commonly used terms for designating course level, such as "basic skills," "pre-collegiate basic skills," and "college-level," that can be used throughout the system; and

Resolved, That the Academic Senate for California Community Colleges offer a breakout at the Spring 2004 Plenary Session to begin exploration of the issues involved in the establishment of such definitions.

9.02
F03
Raising English and Mathematics AA/AS Requirements

Mark Lieu, Ohlone College, Basic Skills Committee

Whereas, Resolutions 9.04R F02, 9.05R F02 and 9.06R F02 referred to the Executive Committee the issue of whether to recommend changing Title 5 Regulations (§55805.5, Paragraph (c)) to raise the level of minimum requirements for the associate’s degree in English and mathematics;

Whereas, Resolution 9.01 S 03 urged “local senates to engage their campuses in a full discussion of possible options and approaches for addressing the level of English and mathematics courses required for graduation, as well as discussion of advantages, disadvantages and consequences of any such changes”; 

Whereas, Breakouts about what level of English and mathematics courses should be required for the associate’s degree have been held at the two previous plenary sessions (Fall 2002 and Spring 2003); and 

Whereas, Resolution 9.01 S03 calls for the Academic Senate to complete a paper for the Spring 2004 Plenary Session on the topic of raising Title 5 associate degree requirements for English and mathematics, and Academic Senate standing committees are gathering information for this paper;  

 

Resolved, That the Academic Senate for California Community Colleges present our position about whether to recommend to the Board of Governors revisions in Title 5 that would change minimum graduation requirements in English and mathematics for the associate of arts and associate of science degrees no later than at the Fall 2004 Plenary Session; and

Resolved, That the Academic Senate for California Community Colleges adopt no position on English and mathematics degree requirements until its Executive Committee provides a recommendation on such a change to the senate body on such a change.
9.03
F03
Vocational Students and the Math/ English Requirement
Shaaron Vogel, Occupational Education Committee
Whereas, Vocational programs may have accrediting agencies that are specific in the requirements needed in a particular field of work (e.g., nursing); 

Whereas, Vocational education is a critical component of the mission of California community colleges; and 

Whereas, Occupational Education faculty are currently underrepresented on the Senate's Curriculum Committee; 
Resolved, That the Academic Senate for California Community Colleges ensure that the occupational education perspective is adequately included in its study on the Math/English Requirement.  

9.04
F03
Program Discontinuance 

Shaaron Vogel, Butte College, Occupational Education Committee

Whereas, A poor budget environment is resulting in colleges’ reducing or eliminating programs; 

Whereas, Title 5 §51022 states that colleges should have policies for the establishment, modification, or discontinuance of courses; and 

Whereas, Many local senates need assistance in using the collegial consultation process to review, modify, or develop policies and procedures for program discontinuance at this critical time; 

Resolved, That the Academic Senate for California Community Colleges research the numbers of necessary programs, types of programs, and reasons why programs have been reduced/discontinued and publish this information; 

Resolved, That the Academic Senate for California Community Colleges utilize the research findings to provide information to legislators to help promote increased funding to necessary community college programs; and

Resolved, That the Academic Senate for California Community Colleges urge local senates to participate in their program review and budget processes as soon as possible to increase awareness and to strengthen faculty participation and maintain a voice in program reduction/discontinuance and reduce the impact of such reduction/ discontinuance on students.

9.05
F03
Instruction in California State Politics and Government 

Mona Field, Glendale College, Area C

Whereas, The California Community Colleges have generally accepted that the California State University requirement in American Institutions should be taught for transfer credit at all community colleges; 

Whereas, The CSU expects that students completing one course in American Institutions will have studied both American and California governments; 

Whereas, The typical American Government course taught at our 108 colleges may not currently include the appropriate instruction in California Government and Politics; and

Whereas, our community college students need to understand the structure of California government;

Resolved, That the Academic Senate for California Community Colleges remind local curriculum committees that course outlines for CSU-transferable American Institutions courses must include instruction in both American and California governments; and

Resolved, That the Academic Senate for California Community Colleges urge local senates to ensure that all instructors of transferable American Institutions courses receive a copy of the senate-approved course outline containing both elements.  

11.0
TECHNOLOGY 
 

11.01
F03
Support for California Virtual Campus Funding

Patricia James-Hanz, Mt. San Jacinto College, Area D
Whereas, The current budgetary crisis has caused reduction in a variety of programs that are essential to maintaining consistent delivery of education to students; 
Whereas, Staff development and technology support funding has been severely compromised in recent budget revisions;

Whereas, The California Virtual Campus has for the past four years provided colleges with significant, tangible resources that enable access to quality education for thousands of California Community College students; and 

Whereas, The California Virtual Campus has had its budget cut by 50% in the current cycle and, as a result, has made a concerted and successful effort to restructure itself in order to maintain high quality service that directly affects students;

Resolved, That the Academic Senate for California Community Colleges strongly recommend that the Chancellor’s Office and the Governor restore funding for the California Virtual Campus.

21.0
VOCATIONAL EDUCATION 

21.01
F03
Counseling and Vocational Programs

Shaaron Vogel, Butte College, Occupational Education Committee

Whereas, Counseling is critical to student success by providing students with the information they need in order to prepare for careers and more advanced education; 

Whereas, Vocational programs offer students a variety of educational and workforce opportunities; and

Whereas, Vocational faculty should provide information to counseling faculty regarding the unique vocational programs they offer so that counselors have the knowledge to help students reach their goals by providing appropriate student services support;

Resolved, That the Academic Senate for California Community Colleges urge local senates to facilitate a dialogue between counseling and vocational programs to help develop a partnership to increase the awareness of students of vocational educational opportunities and of the student support services available to vocational students; and 

Resolved, That the Academic Senate for California Community Colleges also urge local senates to help increase the awareness of all students to educational opportunities and student support services available to them.

21.02 
F03
Chancellor’s Advisory on Associate Degree Nursing Programs 

Shaaron Vogel, Butte College, Occupational Education Committee

Whereas, Access, equity, and opportunity for all students are values central to the California community college mission; 

Whereas, The 2002 Associate Degree in Nursing (ADN) study, conducted by the Health Care Initiative Project, noted that by applying the suggested criteria for admission to nursing programs some student groups may be impacted disproportionately; 

Whereas, The field of nursing needs nurses from diverse backgrounds but many students from historically under-represented groups are academically high-risk; and

Whereas, Early intervention with student support services such as mentoring, tutoring, and study skills instruction can increase the success of students in their nursing prerequisites;

Resolved, That the Academic Senate for California Community Colleges strongly support the use of student support services such as mentoring, tutoring, and study skills instruction as early interventions for students in their prerequisites for an Associate Degree in Nursing (ADN) to increase their academic success; and

Resolved, That the Academic Senate for California Community Colleges inform college presidents, curriculum chairs, local senate presidents, and nursing program directors of the Academic Senate's concerns regarding the use of the 2002 ADN study’s criteria for admission because of its impact upon access, equity, and opportunity for all students.

(See Appendix G.)  

21.02.01 F03
Amendment to Resolution 21.02

Tom Diskin, College of San Mateo, Area B
Add a final resolve to read:

Resolved, That the Academic Senate for California Community Colleges also support the use of student support services such as mentoring, tutoring, and study skills instruction as early interventions for students in their prerequisites for all occupational programs to increase their academic success. 

21.03
F03
Relationship Between the Academic Senate and the California 

Community College Association of Occupational Educators

Shaaron Vogel, Butte College, Occupational Education Committee

Whereas, The California Community College Association of Occupational Educators (CCCAOE), recognizing that it shares many common interests and goals with the Academic Senate, has sought the input and representation of the Academic Senate in their activities and development of positions; 

Whereas, The CCCAOE has valued and supported many of the stands the Academic Senate has taken on issues and has therefore sought to strengthen this relationship and join forces to address issues; and

Whereas, The Academic Senate has a direct link to the Consultation Council and the Board of Governors, and has a close relationship with Legislature and local senates that the CCCAOE does not have;

Resolved, That the Academic Senate for California Community Colleges urge the California Community College Association of Occupational Educators to participate in legislative reviews, to form a team approach to sharing information regarding vocational needs, and to work in developing strategies that support vocational programs. 
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