Campus Environment Committee

Strategic Planning Group

Meeting Minutes

September 17, 2007
Strategic Direction: To have safe and well-maintained facilities and grounds to support present and future institutional and community needs.
Committee Members Present:
John Ozurovich
Maria Besnard

Jim Wright
Carol Hilton

Bill Riley

Melissa Cornelius
Lynzee Nolan

Action Taken:

1. Minutes for 7/16/2007 meeting were approved.
2. 2007/08 Scheduled Maintenance Plan was approved and recommended to be presented to the PBC for action.

3. The 2007-2010 Campus Environment Strategic Plan Goals were prioritized as follows:

· Accelerate Completion of Scheduled Maintenance Projects and Formalize Emergency Repair Procedures.
· Secure staffing and materials to improve cleanliness, safety and maintenance of facilities and grounds.
· Improve Campus Signage.

· Establish standard operating procedures for major facilities improvements and renovations.

· Utilize the Five Year Master Plan as a Resource to Guide Campus Construction and Expansion.
Discussion Items:

1. Major facilities project status was provided.
2. A status report was provided on the carpet survey.
3. The signage consultant for the BGS renovation will provide a proposal for campus wide signage.

4. Dean Wright presented a classroom inventory for the SME Building.  He will request the Dean’s Cabinet to address classroom standards as listed as Strategy 2 of Goal 1 of the 2007-2010 Strategic Plan.

5. Classified hiring procedure was discussed.

6. The remainder of the meeting addressed the establishment of standard operating procedures for facilities modifications as listed as Strategy 1 of Goal 1 of the 2007-2010 Strategic Plan.

