Competitive Equipment Committee (CEC)

September 4, 2008

Meeting Minutes

Members Present:

Don Taylor, Committee Chair

Darrell Deeter, ATAS Faculty Rep. 

Mark Kruhmin, Classified Rep.

Mark Schiffelbein, Management Rep.

Rocky Cifone, Dean Rep.

Sara Sheybani, Classified Rep.

William Alston, MSE Faculty Rep. (4:30pm) 

Members Absent:

Barbara Penland

Carol Hilton

Jennifer Forouzesh

Meeting Minutes:
Don Taylor noted that quorum was present and called the meeting to order at 4:06 p.m.

1. Introductions of committee members by Don Taylor.

2. Don Taylor opened the Chair position.

a. Sara Sheybani nominated Don Taylor to remain committee Chairperson; Rocky Cifone seconded the motion, which carried unanimously. 

3. Don Talyor reviewed the current competitive equipment requests (approx. $2 million), funding available (about $592,000), and color coding system on his excel spreadsheet.

a. Committee removed several items from the requests list that do not meet the guidelines and are considered “Supply” items.

b. Committee discussed whether or not to use the completion of Program Review as a criterion in the allocation of funds. Committee determined that the PBC needs to analyze how heavily to weight Program Review in all allocations across campus, and develop rules or guidelines for all committees to follow. Committee agreed that when a concrete procedure has been developed by the PBC, then the CEC will incorporate those rules into their decision making processes.
c. The Child Development Center is requesting funds through the Division of Social & Behavioral Sciences, which the committee has determined to be non-instructional items based on the reasoning given in the request forms.

d. Facilities, Maintenance and Operations has requested four new vehicles. The committee will not be able to fund these items in this fiscal year do to the lack of instructional value in comparison to the items funded.

e. Committee has removed the request for an upright commercial bagless vacuum with extension tools from the Division of Liberal Arts/Learning Resources because it is a non-instructional item.
4. Allocations: The committee began by approving the first two requests from each division and then the top four requests. The total allocations up to that point were reviewed along with the amount given to each division. Committee allocated remaining funds (approx. $40,000) at their discretion based on divisions’ need. 
Don Taylor adjourned the meeting at 5 p.m. 

Next Meeting: To be determined.
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