Area of Focus

Appendix A:

Strategic Planning Groups — Focus and Composition

Educational Development

Scheduling

OSH Budget

Degrees and Certificates
New Programs
Program Development
Curriculum
Academics

Career and Technical
Education

Honors

Distance Education
Basic Skills

Faculty and Staff
Development
Emeritus

Grants

Study Abroad

Composition

Vice President of Instruction

3 Deans/Assistant Deans (preferably
two from Instruction and one from

Student Services)

Curriculum Chair

Basic Skills Initiative Chair

At least 4 additional Academic

Senate representatives (preferably
from both Instruction and Student

Services)

2 Classified Senate representatives

1 or 2 ASG representatives

1 Classified Management
representative

Members
e Rajen Vurdien

1.Kevin O’Connor
2.Don Taylor
3.Jerilyn Chuman

e David Francisco
e Cheryl Altmand

1.Claire Cesareo-Silva,SBS
2.David Francisco, CSSP
3.Cheryl Altman, LA
4.Steve Handa, CSSP
5.April Cunningham, LR
6.Anthony Teng, BS

7.Jill Lagatta, LA
8.Claudia Cline, El

1.Mike Sauter
2.Janice Mastrangelo
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e Kate Realista




Student Affairs

Area of Focus

Matriculation
Retention
Persistence

Course Completion
Degree and
Certificate
Attainment
Enrollment Services
Counseling Services
Transfer

Student Life

Equity and Diversity
Student Support
Safety

Tutoring
Emergency Planning
and Preparedness
Student Health
Special Programs
Food and Beverage
Bookstore

Composition
Vice President of Student
Services

3 Deans/Assistant Deans
(preferably at least one from
Instruction and one from Student
Services)

Matriculation Coordinator
Transfer Coordinator

At least 4 additional Academic
Senate representatives

(preferably from both Instruction
and Student Services)

2 Classified Senate
Representatives

1 or 2 ASG representatives

LAP Director

1 additional Classified
Management representative
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Members
Lise Telson

.Ken Patton (Dixie

Bullock-Fall Sem)

.Donna Rane-Szostak
.Tony Lipold

JoAnn Alford

Miki Mikolajczak

.Jo Ann Alford, CSSP
. Miki Mikolajczak, CSSP
.Linda Gleason, HSHS

Pete Espinosa, CSSP

.Irene Renault, LA

Bob Cosgrove, LA

.Frank Gonzalez, MSE
.Marlene Sais
.Donald Mineo

.OPEN
.OPEN

Patti Weeks

Jane Rosenkrans




Operational Support and Resources

Area of Focus

New Facilities
Scheduled Maintenance
Maintenance

Custodial

Grounds

Parking

Energy and Sustainability
Equipment

Technology
Transportation

Campus Beautification
Ergonomics

Classroom Set-Up
Facilities Usage
Duplication

Composition
Director of Maintenance and
Operations
2 Deans/Assistant Deans

At least 2 Academic Senate

representatives (preferably one
from Instruction and one from

Student Services)

DSPS representative

2 additional Classified Senate

representatives

1 or 2 ASG representatives

Fiscal Director
Director of ITC

1 additional Classified
Management representative
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Members
John Ozuravich

Patti Flanigan
Jim Wright

Blake Stephens, ATAS
Paula Jacobs, CSSP
Dan Walsh, SBS

Robert Farnsworth, ATAS
Diane Crary, CSSP

Ardith Lynch

Lori Parra
Diane Smith

OPEN
OPEN

Carol Hilton
Mark Schiffelbein

Louis Sessler




College Advancement

Area of Focus

Marketing and Advertizing
Web Site

Internet

Catalog and Schedule
Internal and External
Communication

Radio/TV Station
Qutreach and
Recruitment

Foundation

Alumni (Students, Faculty
and Staff)

Community Education
Campus and Community
Events

Government Affairs
Public Relations

Composition
Marketing Director
2 Deans/Assistant Deans
(preferably one from Instruction
and one from Student Services)
At least 6 Academic Senate
representatives (preferably from

both Instruction and Student
Services)

Coordinator of Outreach and
Recruitment

1 additional Classified Senate

representative

1 or 2 ASG representatives

Foundation Director
Community Ed Director

1 additional Classified
Management representative

Members
e Jennie McCue

1.Terence Nelson
2.Dixie Bullock

1.Morgan Barrows, ATAS
2.Hiromasa Konishi, FA
3.Jan Ventura, CSSP
4.Mike Hoggatt, CSSP
5.Ana Maria Cobos, LR
6.Jennifer Hedgecock, LA

e Leslie Humphrey

e Nina Welch
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Michelle Andstadt
e Estella Castillo

e Jerry Hannula




