                                                              Agenda
                                               LA/LR Division Meeting
                          Tuesday and Wednesday, January 18 and 19, 2011
                                              3:00 to 4:00 p.m., VIL 7-02


1.  College Master Plan Survey 

1. College Strategic Plan/Year One Implementation 

1.  Library/LRC Update

1.  Spring 2011 Enrollments and Schedule Development

1.  Student Success

1. BSI/January 19 Academic Senate Presentation
1. Findings from CCC Assess Project (see attachment)
1. Vision 2020/CCLC Commission on the Future 
1. Web Enhancements: “Enter the Student Success Zone”
1. Intersegmentals/Professional Learning Councils
1. LA/LR Student Success Committee

1.   New Business and Announcements

1.   Next Meeting: Tuesday and Wednesday, February 15 and 16, 3:00 p.m., VIL 7-02



