                                                                        Agenda
                                                         LA/LR Division Meeting
                                       Tuesday and Wednesday, March 22 and 23
                                                      3:00 to 4:00 p.m., VIL 7-02
                                  Call-in Number: 888-886-3951/Access Code: 151006


1.   Library/LRC Update

2.   Proposed Roster of 2011-2012 Department Chairs and Coordinators

3.   Schedule Development

  Reminders: 
· Fall 2011 Proposed Schedules to be Distributed in Early April, First to Full-time Faculty, then to Associate Faculty
· Spring 2012 Proposed Schedules to be Distributed in Early May, First to Full-time Faculty, then to Associate Faculty

              Considerations:
· Possibly Weaker Fall 2011 Enrollment Numbers
· More Online sections
· Ghost Sections
· Minimum Section Enrollment Numbers 
· Four Unit ENG 1A Room Scheduling Grids
· Retirement Incentive

4.   LA/LR Mission and Goals Statement:

Liberal Arts and Learning Resources Division 
Mission Statement and Goals
To instruct and inspire all students in rigorous, high quality, post-secondary education, in particular those liberal arts and learning resources programs which include basic skills, tutorial assistance, information competency, and lower division courses in reading, writing, ESL, literature, philosophy, humanities, library science, journalism, and international languages, all of which serve as essential preparation for their future academic, professional, and personal success. 

The Liberal Arts Division offers a broad range of programs and instruction in the disciplines of English, English as a Second Language (ESL), International Languages, Humanities, Journalism, Philosophy, and Reading. Follow the menu bar links to in-depth descriptions of programs and courses.
5.   Student Success:
· March 23 BSI Academic Senate Presentation
· Orange County Learning Network (OCLN) Southern California Regional Meeting on Contextualized Learning and CTE; Saddleback to Host on Friday, April 8, 9:00 to 3:00 p.m., SSC 212. Lunch is included.
· Web Enhancements/Enter the Student Success Zone/March 23 Marketing Committee Presentation
· English/Math Intersegmentals: Kick-off meeting April 26, 4:00 to 6:30 p.m., SSC 212
· Update from LA/LR Student Success Committee

6.   New Business and Announcements, Including Department/Service Area Reports

7.   Next Meeting: Tuesday and Wednesday, April 19 and 20, 3:00 to 4:00 p.m., VIL 7-02





              

