                                                              Agenda
                                        LA/LR Department Chair Meeting
                                          Wednesday, March 9, 2011
                                              3:00 to 4:00 p.m., VIL 7-02
                         Call in Number: 888-886-3951/Access Code: 632018

1.  Library/LRC Update
The completion schedule still remains the same, with a sequenced move-back between September and December 2011 most likely, the building coming fully online for the opening of the spring 2012 semester. 
1.  Roster of 2011-2012 Department Chairs and Coordinators
Since Carol Bander and Kathy Smith have decided not to serve as chairs next year, we are waiting to hear from an ESL colleague who is considering the position; once I have that answer, I’ll follow our protocol by sending out an email to all full-time division faculty, announcing the proposed roster of chairs/coordinators for 2011-2012 and allowing any interested faculty who wish to serve to offer their names. Although typically, we receive no additional names, the communication is important since it keeps our opportunities open and transparent. 
1.  Schedule Development 

Reminders:

1. Fall 2011 Draft Schedules Due in March: Please Schedule Review/Approval Appointments with Me No Later Than the End of March I’ve extended the deadline for our meetings to Friday, April 8.
1. Spring 2012 Draft Schedules Due in April: Please Schedule Review/Approval Appointments with Me No Later Than the End of April

                 Considerations: In preparing your draft fall 2011 schedules, please take into account that we may be experiencing lower enrollments than in fall 2010; therefore, consider changing some face-to-face sections to online sections. Also, for courses with multiple sections, it might be prudent to have one or two as ghost sections, ones we will open only when the other sections have closed. And last, if you think that your program has a chance to grow, I would recommend that you consider late start sections (probably 12 week) and preferably online as well. 

· Weakening Fall Enrollment Numbers 
· More Online Sections
· Ghost Sections
· Minimum Section Enrollment Numbers
· Four Unit ENG 1A Room Scheduling Grids The English Department and the division have designed several scheduling patterns for the new four-unit ENG 1A course, such that students who enroll in these sections will be able to enroll in other three unit courses on the block schedule. Needed extra rooms have also been identified. 
· Interview Pools/Retirement Incentive If the Board approves the Early Retirement Incentive, some of our departments will need to revise their 2011-2012 schedules and will perhaps want to consider interviewing for their part-time hiring pools.


1.  Student Success

1. BSI Academic Senate Presentation: Now Rescheduled for March 23 Attached is the outline of what we anticipate presenting to the Academic Senate
1. Orange County Learning Network (OCLN) Southern California Regional Meeting: Saddleback College to Host on Friday, April 8: Contextualized Learning and CTE There will be campus-wide announcements regarding this event; I hope many of you will be able to attend, especially since it focuses on contextualized learning, an approach some of you might want to learn more about and/or consider incorporating into your courses.
1. Web Enhancements (“Enter the Student Success Zone”): Make Additional BSI Committee Revisions to Template and Present to College Marketing Committee on March 23 I will have updated information for you on this topic at our next scheduled Chair meeting on April 13.
1. English and Math Intersegmentals/Professional Learning Councils: Will Schedule Follow-up Planning Meetings with Each Department. Plenary Meeting in Late April This is perhaps the single most important BSI/Student Success project the college has yet undertaken. We are still hoping for a late April launch.
1. Results of March 7 LA/LR Student Success Committee The division committee plans to compose a one-page document containing behaviorally-based suggestions for student success; the document will be reviewed at upcoming division meetings and will be available to faculty as a Word document, PowerPoint, YouTube version, and will be posted on the College web page. 

1.   New Business and Announcements, Including Department Reports

1.   Next Meeting: Wednesday, April 13, 3:00 p.m., VIL 7-02

