                                                                       Agenda
                                 LA/LR Department Chair and Coordinator Meeting
                                                          Wednesday, May 11
                                                      3:00 to 4:00 p.m., VIL 7-02
[bookmark: _GoBack]                                  Call-in Number: 888-886-3951/Access Code: 632018


1.   DE/LR Dean Position

1.   Library/LRC Update

1.   LA/LR Retirees and Faculty Replacement Form (due May 22 to Jeanise    Bartiromo/Academic Senate Office)

1.   2011-2012 Department Chairs and Coordinators

1.   Schedule Development
Fall 2011 Proposed Schedules Have Been Distributed
Chairs Should Meet With Me No Later Than May 20 to Review Proposed Spring   2012 Schedules     											     
1.   Student Success Updates:
· 11 Basic Skills RFP’s received; BSI Committee to Review and Make Decisions
· May 11 Capistrano Unified “Achievement for All” Meeting
· Possible New Bridge Model: Pathways Academy
· Strengthening Student Success Conference, October 12-14, SFO
· Web Enhancements/Enter the Student Success Zone
· Intersegmentals: May 10 Math and May 16 English PLC Meetings
· LA/LR Student Success Committee

1. Mission Statement and Goals (Add to Division Webpage)

To instruct and inspire all students in rigorous, high quality, post-secondary education, in particular those liberal arts programs which include basic skills and lower division courses in reading, writing, ESL, literature, philosophy, humanities, journalism, and international languages, all of which serve as essential preparation for the attainment of AA degrees, career technical certificates, and transfer to four-year institutions. 

The division’s programs and services promote the characteristics of successful students, most especially active learning, organization, and responsibility. Follow the menu bar links to in-depth descriptions of departments, programs, and services.

1.  New Business and Announcements, Including Department/Service Area Reports          
