Administrative Unit:
Office of Instruction
Our College Mission: To provide access to learning opportunities that promote student success; to foster intellectual growth, individual expression and character development; and to support a dynamic and diverse environment of innovation and collegiality.
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	College goals:
The Office of Instruction closely supports the major college goals to provide  (i) a comprehensive, broad range of high quality courses and programs to enable students to pursue their career goals and (ii) access for the community to the educational, cultural, and recreational resources of the College 
Unit Mission Statement

…to support, facilitate, and monitor  the delivery of instruction college-wide and to the community while maintaining a tradition of excellence
	1.  To ensure that instructors follow curriculum guidelines in the submission of courses for approval.
2.  To provide guidelines to instructors and students on how to offer and complete distance education courses successfully with maximum retention.
3. To monitor and help prepare the schedule in an efficient and effective manner.

	1.  State auditing of our courses will drop by 5% annually starting with the 2006-07 academic year.  
2.  There will be fewer help questions about distance education.  A baseline will be established during the Spring 2006 semester.  Help questions will drop by 5 % annually.
3. There will be fewer room conflicts and schedule overlapping.  Tracking of conflicts will start with the preparation of the Fall 2006 schedule.  The number of conflicts will drop by 5% annually.
	
	


