
Saddleback College 
Strategic Planning Goals and Strategies Form 

GOALS AND STRATEGIES FOR 2006-2007 
Student Success 

_____________________________________________________________________________________________ 
 

STRATEGIC DIRECTION:  To Increase Student Retention and Persistence. 
_____________________________________________________________________________________________________________ 
 
GOAL 3: Conduct Research Study to Determine Characteristics of At-Risk Students at Saddleback College. 

 

STRATEGIES 

(Please include the target date in 
chronological order and identify the 
responsible person/group for each activity) 

TARGET 
DATE 

RESPONSIBLE 
PERSON/GROUP 

ESTIMATED
BUDGET 

EXPECTED 
OUTCOME 

METHOD OF 
ASSESSMENT 

 
3.1 Identify characteristics of students who 
successfully complete each semester and 
persist to the next. 
 
3.2 Identify characteristics of students on 
academic progress probation after the 1st 
semester. 
 
3.3 Develop a research template to 
determine effective interventions for the at 
risk population. 
 
 
3.4 Establish plan to address needs of at 
risk students and provide additional/more 
effective services to improve retention 
rates. 

 
Fall 2006 
 
 
 
Fall 2006 
 
 
 
Spring 2007 
 
 
 
 
Fall 2007 

 
Researcher, 
Matriculation 
Coordinator. 
 
Researcher 
Matriculation  
Coordinator 
 
Researcher, 
Matriculation 
Coordinator, Staff,  
CS & SP Faculty. 
 
Instructional 
Faculty/counseling 
Faculty 

 
$ 0 
 
 
 
$ 0 
 
 
 
$ 0 
 
 
 
 
$ 0 

 
Identified elements of 
effectiveness 
 
 
Identified elements of 
ineffectiveness. 
 
 
Comprehensive 
template for semester 
by semester analysis. 
 
 
More focused & 
effective intervention. 

 
Student Surveys on 
success. 
 
 
Student surveys in 
challenges. 
 
 
Can be indicators of 
intervention study 
correlates. 
 
 
Improved retention rate for 
those receiving services. 
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