Saddleback College

STUDENT SUCCESS PLANNING GROUP

October 11, 2007 · President’s Conference Room · 2:30 – 4:00


The Mission of the Student Success Planning Group is to encourage, document and support the persistence and retention of Saddleback College students.

NOTES

Meeting conducted by:  Lise Telson
Members in attendance: Patti Weekes, Linda Gleason, Larry Perez,  

Carolyn Kuykendall, Don Mineo, Jan Mastrangelo, Tony Lipold

Student Survey -
Everyone will take another look at the Student Survey.  Any recommendations should be forwarded to the Vice President for Student Services.

07/08 Funding Recommendations- 
The Group reviewed SSPG notes from Sept 27, including the Strategic Plan worksheets. Strategies 8A-F address PBC goal #8, Enhance Basic Skills, and will be included as one of the five recommendations to PBC.  Additionally, (3A) Increase Saddleback College student athletes FTES will be included as one of the top priority recommendations.  (80% of the athletes transfer and do well.)  Two part-time classified positions for tutoring are not included in this year’s recommendation but will be brought forward next year.

Enhance Basic Skills-Letter to PBC from the SSPG
The Group reviewed the statement to PBC regarding Enhance Basic Skills from the SSPG September 27 meeting.  The statement was edited as follows:
“TO PBC: The Student Success Planning Group agreed upon this statement to accompany the submission of the top five (5) –non-prioritized- SSPG Strategic Goals requiring funding and the top SSPG Strategic Goals not requiring funding for 2007-08.

One of the PBC nine (9) strategic directions for 2007-08 is “Enhance Basic Skills. The SSPG respects the work and decisions of the newly created Basic Skills Initiative Committee-chaired by Dean O’Connor and Dean Wright.  We, however, truly believe that enhancing basic skills is necessary for Student Success and Retention. Additional support and new methods of delivery in both instruction and student services are necessary to prepare our basic skills students for success in meeting their AA, Certificate, Transfer, Life-Long Learning and Job Preparation goals. 

In fact the CA Community College Chancellor’s Office just announced the signing of AB 194, the California Community Colleges Student Success Initiative.  This initiative-formerly called Basic Skills Initiative has been funded (07-08) for $33.1 million to support improvements in Basic Skills and English as a Second Language as well as in related Student Services. Funds may be expanded for activities such as: program development; curriculum planning; student assessment; educational advisement; counseling services; supplemental instruction and tutoring; as well as preparation for transfer, maintaining and enhancing articulation agreements, instructional materials, and equipment.

The Saddleback College portion of the new Student Success Initiative funding, formally known as the Basic Skills Initiative funding, is only $158,000. This is clearly not enough  to cover the breadth/scope and cost of the goals included in the SSPG 07-08  plans dedicated to  “Enhance Basic Skills” which has been embraced  by PBC as  Saddleback College Strategic Direction number eight.

 In addition it is very critical to note that NOT all of the priorities included in the SSPG goals designed to meet our PBC strategic direction of “Enhance Basic Skills” may qualify for funding under the limited parameters of the CA Community College Basic Skills Initiative which was initially based on the FTE of level 300 courses. 

Therefore, the SSPG choose to include as one of the top five (5) priorities, a composite of the goals from the Enhance Basic Skills section 8, which are the most critical, time sensitive, and least likely to be approved by Saddleback College’s BSI committee. We believe it is important for PBC to carefully consider this thoughtful approach to insure adequate funding for the important task of enhancing our student’s basic skills and assuring their success and retention in 07-08. Thank you. We look forward to working closely with the Enhance Basic Skills Initiative Committee in this important endeavor.”

Some members on both SSPG & BSI Committee expressed some feeling of ambiguity between the role and responsibility of the two groups. The BSI Committee will have their first meeting tomorrow and should provide some clarity as to what is their role in the planning. Concern was expressed that if goals related to enhancing basic skills were taken out of the SSPG strategic plan recommendations  because they would come under the purview of the BSI funding, and then if not funded under BSI, they could be loss from any funding.  It was suggested that grant funding will be exhausted before College funding would be allocated.  
Next meeting: October 25

