Saddleback College

STUDENT SUCCESS PLANNING GROUP

September 13, 2007 · President’s Conference Room · 3:00 – 4:15


The Mission of the Student Success Planning Group is to encourage, document and support the persistence and retention of Saddleback College students.

NOTES

Meeting conducted by:  Lise Telson
Members in attendance: Patti Weekes, Linda Gleason, Larry Perez, Joyce Semanik, 

Carolyn Kuykendall, Don Mineo, Steve Handa, Jan Mastrangelo

Review of Planning and Budget Council and Student Success Planning Group progress from 2006 – 2007 – 
1. Increase Communication with students: Electronic communication with students will be a priority this year.  However this is a District driven project.  In the future all students will be required to have a campus email account which will be used for communication with students (except for transcripts & formal letters).
2. Hire a full-time Matriculation Coordinator: PBC approved the hiring of a Matriculation Specialist.  The full-time Matriculation Coordinator position was moved forward to the 2007-2010 recommendations.  
3. Conduct Research study to determine characteristics of at-risk students at Saddleback College: A cohort was identified during the summer based on early bird matriculation scores.   A low score in math, reading or English was the qualifier.  Students were called in for counseling, and recommended to take Applied Psychology and specific math, reading and English courses. 

A discussion ensued regarding a Matriculation Coordinator.  It was suggested that the SSPG recommendation for a full-time Matriculation Coordinator should be carried forward as a college priority.  It was pointed out that the College will be putting forth recommendations for hiring new faculty and the Faculty Hiring Committee support will be needed if a proposal for a full-time Matriculation Coordinator is presented.
Review of SSPG goals developed for 2007-2010 and PBC Goals- Vice President Telson reviewed the recommendations with the Group.  Goal # 8, Enhance Basic Skills has become an important part of the educational system throughout the state (see note below on Basic Skills Initiative).  

Steve Handa and JoAnn Alford will be asked to present information on the summer project for students on probation.   Kris Leppien-Christensen and the College Research Analyst will be asked to present the results of the Student Survey at the next SSPG meeting. Larry Perez reported that working with Chemistry 108 faculty this summer, he set up a web link for chemistry students to review conversion factoring.  He gathered responses from students who visited the site and will use the information in developing learning tools.  
Role of Basic Skills Initiative/ Committee - The Basic Skills Initiative is a very exciting opportunity to support student’s needs.  The Saddleback College Basic Skills Task Force, co-chaired by Deans O’Connor and Wright, has been charged with determining the best use of the state funds allocated by utilizing the California Community College Chancellor’s office “Basic Skills Initiative” self evaluation process..  The College Task Force will attend the Basic Skills Initiative Regional training, and will work through the SSPG to bring forward recommendations. At some point there may be joint or alternating meetings with the Basic Skills Task Force and the SSPG.
Implementation Plan Year I  2007/2008 - From the 2007-2010 goals, the SSPG will need to decide how to prioritize funding recommendations to PBC for implementation in 2007/2008.  The focus of SSPG is to keep students in school.  If the Group needs additional information the appropriate people will be invited to a SSPG meeting or if necessary the Group will go to a department, lab etc. to understand relevant considerations.  Vice President Telson will prepare a draft of recommendation to take forward.  Carolyn Kuykendall suggested inclusion of Goal # 4, Enhance Distance Education offerings.  
The SSPG meeting time will be changed to 2:30 – 4:00.

Next meeting: September 27
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