Saddleback College
STUDENT SUCCESS PLANNING GROUP
April 26, 2007 - President’s Conference Room - 2:30 — 4:00

The Mission of the Student Success Planning Group is to encourage,
document and support the persistence and retention of Saddleback
College students.

NOTES

Meeting conducted by: Lise Telson

Members in attendance: Patti Weekes, Linda Gleason, Larry Perez, Joyce Semanik,
Tony Lipold

Invited Guest: Miki Mikolajczak

I Review of April 19™ notes.
No changes.

I1. Athletics Goals & Strategies
Tony Lipold addressed several issues related to the athletic program and FTES
growth; new web site, promo video, assistant coaches pay and coaches goals. He
distributed a comparative study of assistant coach salaries in community colleges
and reviewed the goals & strategies worksheet on increasing athletic FTES. A
discussion ensued regarding the difficulties in attracting female athletes.

III.  Transfer Center
Miki Mikolajczak presented information on transfer statistics including public and
private institutions both in sate and out of state. (See handout.) Miki also shared
information regarding Basic Skills courses to qualify for state funding.

IV.  Goal Worksheet Completion
The Group will continue to work individually on worksheets and coordinate with
Lise for assistance to complete them by May 10.

SSPG Future meeting dates:
May 3 (AGB Small Conference Room)

May 17
Student Success Planning Group Membership
Jo Ann Alford Counselor/Matriculation Coordinator
Linda Gleason Academic Senate
Ryan Abila Student
Amir Houshangi Student
Steve Handa Counselor
Carolyn Kuykendall Academic Senate
Tony Lipold Dean / Athletic Director
Connie McClain Classified
Don Mineo Classified
Larry Perez Mathematics Faculty
Joyce Semanik Classified
Patti Weekes LAP Director

Lise Telson VP for Student Services
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