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NOTES
The Mission of the Student Success Planning Group is to encourage, document and support the persistence and retention of Saddleback College students.

Strategic Planning Process:
Bob Cosgrove, Vice Presidents Telson & Vurdien, Russ Hamilton, Carol Hilton, and Claire Cesaro-Silva (Steering Com.) will make final recommendations to PBC for 09/10.
There will be a maximum of 3 or 4 strategic directions for 2010 to 2013.
The structure of the four committees will change slightly: External Affairs; Marketing & Outreach; Foundation and Educational Planning (determining new programs, working with faculty).   Student Success will be clearly defined.  
Hiring: 

Considerations for prioritizing classified hiring will include grant funded positions and time elements involved in receiving grant funds. A meeting is planned with David. Bugay and Don Taylor to work on an expeditious process for hiring grant funded position.  A possible approach to classified hiring may include establishing a rubric to identify (prioritize) how the positions best fit into the goals. Faculty, classified, technical support and equipment purchases grant related must go on a fast track.

SSPG Goals & Recommendation 2007-2010 Status Report:
The Group reviewed the Status Report. ESL, EOPS and Outreach may want to produce college applications in Spanish and Outreach will distribute them into the community.

2009-10 planning will continue with the current process.  Planning for 2010 – 2013 will begin in Fall 2009.  
.Next meeting: April 23
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