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The Mission of the Student Success Planning Group is to encourage, document and support the persistence and retention of Saddleback College students.

NOTES

Meeting conducted by:  Lise Telson
Members in attendance: Patti Weekes, Larry Perez, Steve Handa, 

Carolyn Kuykendall

Student Survey- Denice Inciong, Shouka Torabi

Results of the Student Survey were presented.  (See handout)

It was recommended that participation and usage questions should be added next survey; such as not just do you use the library but for what reason do you use the library?
The course availability question was unclear. The Group thought it was unclear if the response indicates classes were not offered or not offered at the right time.  
It is planned to remove questions on CalWORKS and International Students from the survey because the population who uses that service is such a small segment of the general population that the low % of responses can be misrepresentative. Official names of some departments such as Fiscal Office may not be recognized.  More commonly used names may be added for clarification.
TO DO: Representatives from Tutoring (Patti Weekes), Fiscal, Campus Police, Library (AnnaMaria Cobos) and Marketing will be invited to join the Student Services Leaders Council when they meet to refine questions to be included in the next Student Survey.  
Kris Leppien-Christensen will be asked to go to the Academic Senate to review the instructional questions.

Survey questions will be sent to the Group so that they can compare the results with how the questions were worded. (Done)
Implementation

The Student Success Planning Group looked at several issues and prioritized their list of recommendations as most important to bring forward for 07/08 funding.  Included in the discussion were written submissions from Jan Mastrangelo, JoAnn Alford and Joyce Semanik all of whom were not able to attend the meeting.  Initially excluded from consideration were full-time positions and (Section 8) Enhance Basic Skills.  The Student Success Planning Group did not want to overlap with the work of the BSI Committee but really believes that these areas should be a top priority if not included in funding plans of the BSI Committee (only $158,000 for 07/08).  Not all of the priorities in Section 8, meet the limited parameters of the BSI, therefore SSPG may include some of these in their final recommendation.  Basic Skills Enhancement goals will remain this year as the BSI Committee defines the priorities and sends them back to the specific Planning Groups. 
The first draft of the Implementation Plan was prioritized. (See Implementation Plan chart)  Along with the implementation plan recommendations should be included the following statement from the SSPG:
TO PBC: The Student Success Planning Group agreed upon this statement to accompany the submission of the top five (5) SSPG Strategic Goals requiring funding and the top (5) SSPG Strategic Goals not requiring funding for 2007-08.

One of the PBC nine (9) strategic directions for 2007-08 is “Enhance Basic Skills. The SSPG does not want to overlap with the work of the newly created Basic Skills Initiative Committee-chaired by Dean O’Connor and Dean Wright.  We, however, truly believe that enhancing basic skills is necessary for Student Success and Retention. Additional support and new methods of delivering in both instruction and student services are necessary to prepare our basic skills students for success in meeting their AA, Certificate, Transfer, Life-Long Learning and Job Preparation goals.

The Basic Skills Initiative funding allotment for SC from the CA Community College Chancellor’s Office – Basic Skills Initiative for 07-08 is only $158,000. This is clearly not enough for program funds to cover the breadth/scope and cost of the goals included in the SSPG 07-08 and embraced by the PBC as Strategic Direction number eight-“Enhance Basic Skills”.

 In addition it is very critical to note that NOT all of the priorities included in the SSPG goals designed to meet our PBC strategic direction of “Enhance Basic Skills” will qualify under the limited parameters of the CA Community College Basic Skills Initiative funding which is based solely on the FTE of level 300 courses. 

Therefore, the SSPG choose to include as one of the top five (5) priorities a composite of the goals from the Enhance Basic Skills section that are the most critical, time sensitive, and least likely to be approved by BSI funding. We believe it is important for PBC to carefully consider this thoughtful approach to insure adequate funding for the important task of enhancing our student’s basic skills in 07-08. Thank you. We look forward to working closely with the Enhance Basic Skills Initiative Committee in this important endeavor.
Next meeting: October 11, 2007
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