Saddleback College
Student Success Planning Group

October 23, 2008 - AGB Conference Room - 2:30 — 4:00

AGENDA

The Mission of the Student Success Planning Group is to encourage, document and
support the persistence and retention of Saddleback College students.

Research Data — Nicole Ortega
Freshman Experience/Bridge Program Proposal — Carmenmara Hernandez-Bravo

Matriculation Coordinator

BSI Support

Student Success Membership
Jo Ann Alford Counselor/Matriculation Coordinator
Juanita Baltierra Academic Senate
Linda Gleason Academic Senate
Steve Handa Counselor Coordinator
Carolyn Kuykendall Academic Senate
Tony Lipold Dean / Athletic Director
Jan Mastrangelo Classified Senate
Don Mineo Classified Senate
Larry Perez Mathematics Faculty
Joyce Semanik Classified Leadership
Patti Weekes LAP Director
Lise Telson VP for Student Services
Irene Renault Academic Senate

NOTES

Meeting conducted by: Lise Telson
Meeting attended by: Juanita Baltierra, Linda Gleason, Carolyn Kuykendall, Joyce Semanik, Patti Weekes,
Carmenmara Bravo-Hernandez (guest)

Research Data — Nicole Ortega (See handout.)
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Ethnicity stats are based on the designation identified by the student.

Freshman Experience/Bridge Program Proposal — Carmenmara Hernandez-Bravo
(See handout.) Program for economically and educationally under represented students.
Carmenmara's proposal was for a counselor and a clerical support person to coordinate
the program.

Many students do not meet the EOPS qualifications but are very close. ‘“Partners in
Algebra” has 12 students 6 are EOPS. Mentor program has 30 students half are EOPS.
The mentees are well representative of the diverse population.

Last year 40 to 50 students were in the mentorship program. The math program is new.
Recommendation for a Counselor could include a graduated amount of time based on the
growth of the program.

SSPG recommended a bridge type program in the 2007-2010 Goals and Strategies. The
project Carmenmara is presenting seem to fit within the goal but the strategy for both the
mentorship and Partners in Algebra programs should be presented on the goals &
strategies form.

Carmenmara was asked to include stats and facts about the program and use the SSPG
Goal Form to submit with the proposed budget at the next meeting.

At the next meeting the SSPG will review the recommendation for a Matriculation

Coordinator and all other previously recommended goals and decide which to include in
current recommendations to PBC.

Next meeting: Nov. 13 (AGB Small Conf. Rm.)



