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SADDLEBACK COLLEGE – ACADEMIC SENATE

MINUTES

April 5, 2023

2:00 p.m. to 4:00 p.m.

1. CALL TO ORDER

The meeting was called to order at 2:00pm
2. INTRODUCE AND WELCOME GUESTS & NEW SENATORS

Heidi Ochoa introduced herself and asked guests and new senators to introduce themselves. The following guests introduced themselves: Israel Dominguez, Director of Economic & Workforce Development and Kim d’Arcy, Interim Dean of Online Education & Learning Resources
3. ADOPTION OF AGENDA  
Dan Walsh moved to adopt the agenda with the flexibility to move items to accommodate guests. Deidre Cavazzi seconded. The Academic Senate unanimously approved the adoption of the agenda. 

4. ADOPTION OF MINUTES FROM March 15, 2023.
Kacey Calahane moved to adopt the minutes from the previous meeting. Dan Walsh seconded. The Academic Senate unanimously approved the adoption of the minutes.

​

5. PUBLIC COMMENTS
· Jodi Caggiano compressed calendar concerns lies with historical clinical placements and if we change dates, those placements go away. This is very problematic. 

· Teresa Bear shared that cap and gowns have been approved to be distributed to students for graduation. Please encourage students to attend. 

· Emiliya Tabatabai from ASG shared that the restrooms on campus are still lacking hot water (since we have returned from pandemic). Please share student concerns with President Stern.

· Erica Vogel invited senators to the Mentoring Event & Panel: From Community College to Graduate School in the Social Sciences taking place tomorrow, April 6th from 12-1:15pm in BGS 340. 
· Anonymous concern shared about our new college website and its lack of ease for users. A workgroup is being formed to address problems and concerns (missing information, navigation issues, etc…). Please email Christie Smead if you are interested.

6. PRESIDENT’S REPORT
Heidi Ochoa informed senators of the following:

· May 2nd- Tram will be presenting about ReOrg next steps

· Congrats to Deidre Cavazzi on being selected as the next Honors Chair

· College is launching the Innovations Funding Project for testing scalable ideas to improve student success; any one can apply to test an idea. Deadline for application is the end of this month. 

· ASCCC is seeking mentors/mentees for Faculty Empowerment and Leadership Academy. An email was sent earlier today. Check website if interested.

· Chat GPT resources were posted to SharePoint. Thank you, Alan Foote.

· Congrats to Math dept- resolution for AB 1705 was supported at the Area D meeting and will be brought to Plenary

· Elections for AS Executive Team for 2023-2024 close on April 19th.

7. CONSTITUENCY GROUP REPORTS

A. Faculty Association

None

B. Student Government

The ASG representative, Emiliya Tabatabai, shared that ASG will be hosting Honors Workshops on April 10-12th. They are also planning a retirement party for Prof Rosenberg. Other ASG activities: clothing thrift pop-up on campus; on campus food drive and working at soup kitchens. Also, website issues are concerning to students and databases have not been working properly. (The library has addressed the databases and moved the link to the top of the page.)
C. Classified Staff
None.

8. ADOPTION OF CONSENT CALENDAR ITEMS
A. Curriculum
B. List of Program Reviews for AS approval

Dan Walsh motioned to adopt the Consent Calendar items A & B. Jodi Caggiano seconded. The Academic Senate voted unanimously to adopt the Consent Calendar items.
9. OLD BUSINESS

A. Approval of Faculty to sit on Committees 
Anwar Hijaz motioned to approve Faculty to sit on Committees. Erica Vogel seconded. The Academic Senate voted unanimously to approve Faculty to sit on Committees.
B. Board Policies/Administrative Regulations 

· AR 4020 Curriculum and Program Development (Instructional Program Review) - program review was removed from this AR since it is not required here; Credit hour reporting was updated to match what is required by the state.

Jonathan Luque motioned to approve the changes to AR 4020. Alan Foote seconded. The Academic Senate voted unanimously to approve the changes to AR 4020.
· BP 4020 Curriculum- only minor changes
· AR 4105 Distance Education- changes have come down from the state; the DE Committees from both colleges as well as the VPIs have vetted this already; Kim d’Arcy clarified that the changes in red are following the new Title 5 language; course modality definitions were added in blue. 
Alan Foote motioned to approve the changes to AR 4105. Maria Mayenzet seconded. The Academic Senate voted unanimously to approve the changes to AR 4105.
Teresa Bear asked for clarification/update on the Pass/No Pass policy. Dan Walsh confirmed that the deadline for students to select pass/no pass is the last day of the semester (when finals week is over). Scott Fredrickson asked for clarification of the official drop date for a course. The official last time to drop date is at 75% of the course. That exact date will depend on the course start date and duration. Jonathan Luque inquired as to whether there was a way for grades submitted early as letter grades to be changed automatically in the system if a student elects Pass/No Pass at the last minute. Essentially, the letter grade would flip to a Pass/No Pass based on the letter grade awarded. Senators expressed interest in looking into this as a possible solution.
C. Curriculum Update

Michelle Duffy shared that the 2024-2025 list of courses for Scheduled Review is available on the Curriculum Committee SharePoint under Courses. The launch deadline for scheduled/unscheduled review of courses and any approved new courses (not seeking UC approval) in META is April 30, 2023. This is also the deadline for the submission of all required elements for new and revised programs. Please contact Michelle Duffy or Kim Stankovich for help. You may also attend a workshop to help you complete your curriculum revisions and review. The curriculum co-chairs are hosting these training sessions so faculty can drop in at their convenience for in-person help. The remaining training sessions, held in the Faculty Center, are on the following dates: 4/11 1:30-2:30pm, 4/18 2-3pm, and 4/24 1:30-2:30pm.  
In addition, faculty can visit the ASCCC website to provide feedback on AB 1111 regarding common course numbering and stay informed on implementation of AB 928 regarding CalGETC taking effect fall 2025.

D. IDEAA Report and Showcase: LoFI (Ladies of Film and Media Industry)

Maria Mayenzet shared that LoFI was founded four years ago and the LoFI Festival Highlights from March 2023 were shown to senators.

E. Legislation Update

None. 

F. Representational Areas

Dan Walsh shared an updated PowerPoint including the max of 5 per division/school. If we went with the max 5 at 1 per 6 formula, we would end up with 28 senators which is very close to our current 29 senators. He walked senators through other breakdowns of representation. Discussion ensued. Several senators voiced support over 1 per 8. 

Deidre Cavazzi motioned in support of the 1 per 8 formula with no maximum number of senators per area and a minimum of 1 per area. Taylor Brooks seconded. The Academic Senate voted unanimously in support of the 1 per 8 formula with no maximum number of senators per area and a minimum of 1 per area.
10. NEW BUSINESS
A.  Guided Pathways Work Plan

Jonathan Luque updated senators on the GP Workplan which replaces the annual scale of adoption assessment. The plan focuses on enhancing cross-campus communication and partnerships. It requires alignment with SEAP, ADT, ZTC, CAEP, and SWP programs including evaluation of goals. Due June 1, 2023. A workgroup has been assembled and are working on completing a draft by May 1. If you would like to join the workgroup or share recommendations contact Jonathan.

B. Academic Senate Mission & Values Statement
Efren Rangel commended faculty all of the work that has been done about equity throughout this fall (equity focused interview questions, faculty dashboard, district implicit bias training, neurodiversity training, etc…). In addition, the Director of Equity, Inclusion and Access was also just posted.

Update: The Multi-Cultural Center is still being worked on and the Puente Program is making traction. 

He then shared a draft of the Academic Senate Mission & Values Statement. Please share with your representational areas and send any feedback to Christie Smead.

C. Faculty Ethics Statement

Deidre Cavazzi shared the existing Faculty Code of Ethics and Professional Standards statement and requested that senators bring it back to their representational area for review and recommendations for changes. She also shared that copies are available of “Understanding Academic Freedom” by Henry Reichman. 

D. Faculty Professional Development Committee One Sheet

Heidi Ochoa shared the Faculty Professional Development Committee One Sheet which replaces the ITL committee. In addition, a solicitation for a Teaching Innovations Coordinator went out a couple weeks ago and that individual will chair this committee. Does this committee decide how much money faculty get for professional development? Dan Walsh commented that the Faculty Development Funding Committee makes that decision, not this committee. 

11. COMMITTEE REPORTS

A. Executive

None.

B. College/Senate Committees

Dan Walsh reported out about the Study Abroad program. Currently our procedures do not match policy, but they are being worked on.

Amy Strange from Counseling shared that the Counseling Dept has formed a Foster Youth support group which meets on Wednesdays.

12. REPRESENTATIONAL AREA REPORTS
Erica Vogel attended the Rising Scholars clinic. Nineteen students were present and are being helped through the process of cleaning up their records.

13. ADJOURNMENT – 
Heidi Ochoa adjourned the meeting at 3:50pm.
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Agenda Item 4 - Minutes Draft from March 15, 2023

CONSENT CALENDAR ITEMS

Curriculum:

Agenda Item 8A.1 - Proposed correction to new credit course for 2023-24 (Spring)

Agenda Item 8A.2 - Proposed new credit program for 2023-24 (Spring)

Agenda Item 8A.3 - Proposed program revisions for academic year 2023-24 (Spring)

Agenda Item 8A.4 - Proposed new noncredit course justifications for academic year 2024-25

Agenda Item 8A.5 - Proposed new noncredit program justification for academic year 2024-25

Agenda Item 8A.6 - Proposed new credit course justifications for academic year 2024-25

Agenda Item 8A.7 - Proposed new taxonomic pathway for academic year 2024-25

Agenda Item 8A.8 - Proposed new credit courses for academic year 2024-25

Agenda Item 8A.9 - Proposed course revisions for academic year 2024-25

Program Review:

Agenda Item 8B - List of Program Reviews for AS approval 04/05/2023
1 Adapted Kinesiology and Special Education


2 Adult Education with Disabilities


3 Art


4 Automotive Technology


5 Chemistry


6 Cosmetology


7 Culinary, Hospitality, and Tourism


8 English


9 ESL


10 Electronic Technology


11 Family, Consumer Science, and Nutrition


12 Geography


13 Gender and Sexuality Studies


14 Health 


15 Health Information Technology


16 Interior Design


17 Math


18 Medical Lab Technology


19 Physics


20 Reading


21 Sociology


OLD BUSINESS

Agenda Item 9A - Approval of Faculty to Sit on Committees

Board Policies/Administrative Regulations

Agenda Item 9B.1 - AR 4020 – Curriculum and Program Development (Instructional Program Review)

Agenda Item 9B.2 - BP 4020 – Curriculum

Agenda Item 9B.3 - AR 4105 – Distance Education 

Agenda Item 9D - IDEAA Report and Showcase: LoFI (Ladies of Film and Media Industry) 
NEW BUSINESS

Agenda Item 10A - Guided Pathways Work Plan

Agenda Item 10B - Academic Senate Mission & Values Statement

Agenda Item 10C - Faculty Ethics Statement

Agenda Item 10D - Faculty Professional Development Committee One Sheet 
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