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Executive Summary 

The Economic and Workforce Development (EWD) Plan for Saddleback College, spanning 2025 
to 2030, outlines a strategic approach to fostering economic growth, advancing workforce 
development, and aligning with the statewide Vision 2030 framework for California Community 
Colleges. 
 
Rooted in Saddleback College’s unwavering dedication to educational excellence and 
community engagement, this plan underscores our commitment to catalyzing positive change in 
the region we serve. Through collaboration with industry partners, government agencies, and 
community stakeholders, our goal is to meet the evolving demands of the economy while 
equipping students with the skills and knowledge they need to succeed in the future workforce. 
 
Adding depth to this statewide alignment, the plan is also anchored in the South Orange County 
Community College District’s (SOCCCD) Inspire 2035 framework, which defines six 
Districtwide Strategic Priorities: Student-Centered, Equitable Access, Equitable Outcomes, 
Economic and Social Mobility, Community Vitality and Engagement, and Workplace Culture.  
 
By embedding these priorities into every initiative, the EWD Plan ensures that Saddleback 
College addresses both workforce and economic needs while fostering a holistic, inclusive, and 
future-focused educational ecosystem — advancing the District’s mission to empower students, 
transform lives, and strengthen communities through education. 

Guiding Principles for the EWD Plan and Saddleback’s EWD Program 

These guiding principles reflect Saddleback College’s commitment to Vision 2030 and 
Inspire 2035. They define the philosophy and direction of the EWD program, ensuring that every 
effort supports student success, workforce readiness, and regional economic vitality. 
 

● The EWD program will make a measurable, positive contribution to regional economic 
and workforce development, with Saddleback students and graduates being highly sought 
after by employers. 

● All faculty, staff, and administrators are integral to EWD efforts, contributing to a culture 
of collaboration that reflects the Student-Centered and Workplace Culture priorities of 
Inspire 2035. 

● The EWD program will leverage Saddleback’s existing strengths, expertise, and 
curriculum to deliver innovative, high-quality learning experiences aligned with 
Vision 2030’s focus on equity and future-ready education. 

● Seamless services and instruction — a true ‘pipeline of services’ — will be integrated 
within the college and with external partners, reflecting Inspire 2035’s emphasis on 
Community Vitality and Engagement and Vision 2030’s commitment to access and 
opportunity. 

● The EWD program will support students in identifying career interests and goals, 
selecting career pathways, and successfully completing programs of study leading to 
employment and/or advanced degrees. 
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● The EWD program will monitor student progress and success from enrollment to 
employment, aligning with Vision 2030’s student success pillars and Inspire 2035’s 
Equitable Outcomes priority. 

● The EWD program will strategically utilize available public funding, competitive grants, 
and revenue from fee-based and contract education programs to ensure sustainability and 
long-term impact. 
 

These guiding principles ensure every initiative reflects Vision 2030’s statewide direction and 
Inspire 2035’s districtwide priorities — providing a clear foundation for all strategies, objectives, 
and actions in this plan. 

Key Components of the EWD Plan 

The EWD Plan is guided by the statewide Vision 2030 framework for California Community 
Colleges and further strengthened by the SOCCCD’s Inspire 2035 priorities. Together, these 
frameworks ensure that Saddleback College’s initiatives reflect a shared commitment to equity, 
innovation, and workforce readiness while meeting the evolving needs of our students, 
employers, and the regional economy. 

The key components of the EWD Plan include 

1. Economic Landscape Analysis – A thorough examination of current economic trends 
and opportunities in Saddleback College’s service area, identifying key industries and 
growth sectors. 

2. Workforce Needs Assessment – An assessment of the demand for skilled labor, 
projected growth trends, and emerging opportunities in the workforce, informing 
programmatic priorities. 

3. Alignment with Vision 2030 Goals – A clear commitment to aligning with the statewide 
Vision 2030 goals, particularly those focused on economic and workforce development, 
ensuring our initiatives reflect California’s broader educational and workforce mission. 

4.  Integration of Inspire 2035 Priorities – A deliberate connection to SOCCCD’s six 
Districtwide Strategic Priorities: Student-Centered, Equitable Access, Equitable 
Outcomes, Economic and Social Mobility, Community Vitality and Engagement, and 
Workplace Culture. This ensures that every strategy embodies a student-focused, 
equitable, and community-driven approach. 

5.  Strategies for Economic Development – Outlining comprehensive strategies for 
fostering economic growth, supporting entrepreneurship, and driving regional economic 
development initiatives, in alignment with Vision 2030 objectives and Inspire 2035 
priorities. 

6. Workforce Training Programs – Providing an overview of existing workforce training 
programs and strategies to enhance program effectiveness, expand access, and meet the 
evolving needs of employers and students. 

7. Integration of Technology and Innovation – Leveraging emerging technologies and 
innovation ecosystems to enhance workforce readiness and competitiveness, supporting 
Vision 2030’s future-focused direction. 
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8. Equity and Inclusion Initiatives – Addressing disparities in access and opportunity, 
promoting diversity and inclusion in all workforce development programs, and reaching 
underrepresented communities. 

9. Partnerships and Collaborations – Strengthening collaboration with government 
agencies, industry partners, and international stakeholders to broaden impact and support 
regional economic and workforce development. 

10. Funding and Resource Allocation – Developing strategies to secure funding, allocate 
resources effectively, and leverage grant opportunities to sustain EWD initiatives. 

11. Monitoring and Evaluation Framework – Establishing key performance indicators, 
evaluation metrics, and continuous improvement strategies to ensure accountability, 
impact, and long-term sustainability. 

 
This plan firmly positions Saddleback College as a regional leader in aligning education with 
economic opportunity, workforce innovation, and community vitality. By aligning with the 
statewide Vision 2030 framework and the district’s Inspire 2035 priorities, Saddleback College 
reaffirms its commitment to shaping a vibrant, equitable, and prosperous future for our students, 
our community, and the state of California. 
 

Introduction 
 

Background of Saddleback College 
Saddleback College, located in Mission Viejo, California, has been a cornerstone of economic 
and workforce development in the region for decades. With a commitment to providing high-
quality education and training programs, Saddleback College plays a vital role in meeting the 
evolving needs of industries in Orange County and beyond. The college offers a wide range of 
certificate programs, associate degrees, and workforce training initiatives designed to equip 
students and employees with the skills and knowledge needed to thrive in today’s competitive 
job market. 
 
Through strong partnerships with local businesses, community organizations, and government 
agencies, Saddleback College remains dedicated to fostering economic growth, enhancing 
workforce capabilities, and supporting the region’s overall prosperity. These efforts are guided 
first by the statewide Vision 2030 framework for California Community Colleges and further 
reinforced by the SOCCCD’s Inspire 2035 framework. Together, these frameworks ensure that 
Saddleback’s EWD strategies are student-centered, equity-driven, and aligned with the District’s 
six Strategic Priorities — Student-Centered, Equitable Access, Equitable Outcomes, Economic 
and Social Mobility, Community Vitality and Engagement, and Workplace Culture — advancing 
the District’s mission to empower students, transform lives, and strengthen communities. 

Defining Economic Development and Workforce Development 

Economic development is the process through which a community generates, retains, and 
reinvests wealth to enhance the overall quality of life. Its ultimate objective is to improve the 
well-being of individuals residing within a community, state, or nation. 
 
Workforce development focuses on equipping individuals with the knowledge and skills 
necessary to secure meaningful employment and adapt to changing industry demands. Whereas 
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economic development emphasizes creating job opportunities, workforce development ensures 
that individuals are prepared to fill those roles. In addition to strategies such as tax incentives 
that stimulate business growth, community colleges play a critical role in workforce 
development by delivering education and training aligned with employer needs and regional 
economic priorities. 
 
These definitions frame Saddleback College’s work under Vision 2030 and Inspire 2035, 
ensuring that economic and workforce development are fully integrated with student success, 
equity, and community vitality. 

Vision 

Inspired by a passion for teaching and learning and a belief in human potential, Saddleback 
College transforms the lives of its students by offering high-quality, career-building, and life-
enriching education. 

Mission 

Saddleback College empowers its diverse student body to achieve personal, academic, and 
economic advancement through equitable and innovative educational experiences.  

Values 

Saddleback College embraces:  
● Empowerment – We empower students through challenging, collaborative, and 

engaging educational experiences. 
● Excellence – We dedicate ourselves to excellence in academics, student support, and 

service to the community. 
● Inclusivity – We create a welcoming environment in which all members of our college 

community have equitable opportunities and feel capable, nurtured, and respected. 
● Integrity – We promote honesty, transparency, and accountability. 
● Openness – We cultivate a learning environment open to diverse perspectives and the 

free exchange of ideas. 
● Partnership – We strive to develop strong and lasting partnerships across the college and 

with the surrounding community. 
● Success – We place our highest priority on helping students achieve their academic and 

career goals. 
● Sustainability – We promote environmental sustainability and use our resources 

responsibly. 
 
These values guide Saddleback’s alignment with the statewide Vision 2030 pillars and the 
SOCCCD’s Inspire 2035 priorities, ensuring that every initiative we undertake supports student 
success, advances equity, and strengthens community vitality. 
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Overview of Vision 2030 of California Community Colleges 

California Community Colleges’ Vision 2030 is the statewide framework that outlines the 
collective aspirations, goals, and commitments of the state’s community college system to ensure 
equitable access to quality higher education and workforce training for all Californians. 
Envisioned as a roadmap for the future, Vision 2030 seeks to transform the community college 
experience, empower students to achieve their educational and career goals, and drive economic 
prosperity and social mobility across the state (California Community Colleges Chancellor’s 
Office, Vision 2030, 2025). 

Vision 2030 is guided by four key pillars 

1. Access and Equity – Ensuring that all Californians, regardless of background or 
circumstance, have equitable access to affordable, high-quality higher education and 
workforce training opportunities. This pillar emphasizes removing barriers to access, 
expanding outreach and support services, and promoting diversity and inclusion within 
the community college system. 

2. Student Success and Completion – Fostering a culture of achievement by providing 
comprehensive support services, personalized academic advising, and targeted 
interventions to help students overcome obstacles and persist to completion. This pillar 
emphasizes improving retention rates, increasing graduation and transfer rates, and 
ensuring students are fully prepared for success in the workforce or further education. 

3. Workforce Development and Economic Mobility – Aligning community college 
programs with the needs of the labor market, promoting industry-relevant skill 
development, and expanding opportunities for workforce training and apprenticeships. 
This pillar highlights the role of community colleges in driving economic growth, 
supporting regional workforce needs, and creating pathways for upward mobility for 
individuals and families. 

4. Leadership and Innovation – Promoting a culture of innovation, continuous 
improvement, and collaboration among community colleges, industry partners, 
government agencies, and community stakeholders. This pillar underscores the 
importance of embracing emerging technologies, implementing evidence-based practices, 
and cultivating strong leadership at every level to drive systemic change and achieve 
Vision 2030’s goals. 
 

Through these pillars, Vision 2030 positions California Community Colleges as engines of social 
and economic progress — empowering individuals to achieve their full potential and building 
stronger, more resilient communities across the state. By working collectively to implement 
Vision 2030 strategies, community colleges can play a transformative role in shaping 
California’s future, ensuring that every student has the opportunity to thrive in the 21st-century 
economy. 

Alignment with SOCCCD’s Inspire 2035 Strategic Priorities 

Saddleback College’s EWD Plan is deliberately structured to advance the statewide Vision 2030 
framework for California Community Colleges and to reflect the six Districtwide Strategic 
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Priorities outlined in SOCCCD’s Inspire 2035 plan. This dual alignment ensures that Saddleback 
College’s vision and mission are not simply aspirational statements, but actionable commitments 
that translate into measurable progress for students, employers, and the broader community 
(California Community Colleges Chancellor’s Office, Inspire 2035, 2025). 
 
Below is a mapping of the six Inspire 2035 priorities to the strategies embedded in the EWD 
Plan, demonstrating how they also advance the equity-driven, learner-centered direction of 
Vision 2030: 
 
Districtwide 
Priority 

EWD Plan Strategies 

Student-
Centered 

Deliver high-quality, career-building education that helps students 
identify career goals, select pathways, and successfully complete 
programs leading to employment or transfer. Expand flexible formats 
(online, evening, weekend) to meet the needs of diverse learners. 

Equitable Access Address barriers that prevent underserved students from enrolling and 
persisting by strengthening outreach efforts, expanding scholarship and 
financial aid programs, and leveraging support services like TRIO, 
EOPS/CARE, DSPS, and WIOA. 

Equitable 
Outcomes 

Use a Monitoring & Evaluation Framework with KPIs (placement 
rates, completion rates, graduate earnings) and employer surveys to 
ensure programs lead to real-world success and continuously align 
curriculum with industry needs. 

Economic + 
Social Mobility 

Build industry advisory boards, expand internship and apprenticeship 
programs, and deliver Career Technical Education (CTE) and Contract 
Education aligned with labor market data to equip students for high-
demand jobs and upward mobility. 

Community 
Vitality + 
Engagement 

Act as a catalyst for positive change by engaging local government, 
industry, and community partners, participating in regional economic 
initiatives, and embedding sustainability and civic engagement into 
programs. 

Workplace 
Culture & 
Growth 

Invest in professional development for faculty and staff, foster a culture 
of collaboration and innovation, and emphasize the vital role all 
employees play in driving workforce development and student success. 
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The following visual illustrates how Inspire 2035’s six priorities feed into Saddleback’s EWD 
Plan, reinforcing the alignment between district vision and college action: 
 

 
 
Grounded in the statewide Vision 2030 framework and SOCCCD’s six Districtwide Strategic 
Priorities, the EWD Plan integrates these guiding principles to shape its strategies and objectives. 
This combined alignment ensures that every initiative is student-centered, equity-driven, and 
community-focused — laying the groundwork for fostering economic prosperity and workforce 
innovation across the region. 

Themes, Objectives, and Action Steps 
The Themes, Objectives, and Action Steps outlined in this plan are grounded in the statewide 
Vision 2030 framework for California Community Colleges and aligned with the SOCCCD’s 
Inspire 2035 priorities. Together, these frameworks ensure that every initiative is student-
centered, equity-driven, and future-focused — advancing Saddleback College’s mission to 
empower students, transform lives, and strengthen communities through education. 

Themes 
These themes advance Vision 2030’s learner-centered, equity-driven direction while reflecting 
Inspire 2035’s six Strategic Priorities. They translate these guiding frameworks into actionable 
goals for Saddleback College’s EWD Plan. 
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1. Innovation and Technology Integration – Embrace technological advancements and 
foster innovation in curriculum development and delivery methods to prepare students for 
evolving workforce demands. 
Supports: Student-Centered, Economic + Social Mobility, Workplace Culture & Growth 

2. Equity and Inclusion – Promote access, diversity, and inclusion in workforce 
development initiatives to ensure that all students have equitable opportunities for 
success. 
Supports: Equitable Access, Equitable Outcomes, Student-Centered 

3. Partnerships and Collaboration – Forge strategic partnerships with industry, 
government, and community stakeholders to enhance workforce training programs and 
address regional workforce needs collaboratively. 
Supports: Community Vitality + Engagement, Economic + Social Mobility 

4. Sustainability and Green Jobs – Incorporate sustainability principles into workforce 
training programs and support the growth of green jobs in alignment with environmental 
sustainability goals. 
Supports: Community Vitality + Engagement, Economic + Social Mobility 

5. Global Competitiveness – Equip students with global perspectives, cross-cultural 
competencies, and skills to thrive in a competitive global economy. 
Supports: Economic + Social Mobility, Workplace Culture & Growth 

Objectives 
These objectives operationalize the themes and ensure that Vision 2030 and Inspire 2035 are 
embedded into Saddleback College’s workforce development strategy: 
 

1. Enhance Curriculum Relevance – Ensure curriculum content and delivery methods 
remain current and relevant to industry needs, with a focus on emerging technologies and 
future workforce trends. 

2. Expand Access and Equity – Increase access to workforce training programs for 
underrepresented populations, including low-income students, minorities, and individuals 
with disabilities, to promote equity and diversity in the workforce. 

3. Strengthen Industry Partnerships – Cultivate strategic partnerships with local 
employers, industry associations, and trade organizations to develop internship 
opportunities, work-based learning experiences, and job placement pathways for students. 

4. Promote Sustainable Practices – Integrate sustainability principles into workforce 
training programs across disciplines, fostering the growth of green industries and 
supporting environmentally responsible practices. 

5. Foster Entrepreneurship and Innovation – Create an entrepreneurial ecosystem that 
encourages creativity, risk-taking, and innovation among students, faculty, and 
community members, fostering the development of new businesses and job opportunities. 

6. Expand International Engagement – Develop international partnerships and exchange 
programs to provide students with opportunities for global experiences, internships, and 
cross-cultural learning opportunities. 

7. Support Lifelong Learning – Establish pathways for ongoing skill development and 
lifelong learning through continuing education programs, professional development 
opportunities, and retraining initiatives for displaced workers. 
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8. Enhance Student Support Services – Strengthen support services, including career 
counseling, academic advising, and financial aid assistance, to ensure that all students 
receive the support they need to succeed in workforce training programs. 

Action Steps 
Each action step advances the pillars of Vision 2030 and reflects Inspire 2035 priorities, 
translating statewide and district goals into tangible initiatives that benefit students, employers, 
and the broader community: 
 

1. Conduct regular industry needs assessments to identify emerging skills gaps and inform 
curriculum development efforts. 

2. Expand outreach and recruitment efforts to attract a diverse student population, including 
underrepresented groups, to workforce training programs. 

3. Establish industry advisory boards to provide input on program design, curriculum 
development, and industry-relevant skills training. 

4. Develop and implement sustainability-focused curriculum modules and certificate 
programs in collaboration with environmental organizations and industry partners. 

5. Launch entrepreneurship incubators and innovation hubs on campus to provide resources, 
mentorship, and funding opportunities for student entrepreneurs. 

6. Establish study abroad programs, international internships, and exchange agreements 
with universities abroad to promote global competency among students. 

7. Provide targeted support services for adult learners, veterans, and individuals 
transitioning to new careers, including academic advising, career coaching, and financial 
assistance programs. 

8. Strengthen partnerships with local workforce development agencies, community-based 
organizations, and employers to expand access to work-based learning opportunities, 
apprenticeships, and job placement services. 

 
By implementing these themes, objectives, and action steps, Saddleback College will address the 
evolving needs of students, employers, and communities while advancing its economic and 
workforce development goals for 2025–2030. This integrated approach operationalizes the 
statewide Vision 2030 framework and the district’s Inspire 2035 priorities, translating both into 
tangible, measurable outcomes that foster equity, innovation, and workforce readiness. 

Orange County Economic and Workforce Outlook 

A. Economic Context and Regional Profile 

Orange County Profile 
Orange County, California, often regarded as small but mighty, is depicted aptly in the just-
published 2023-2024 Orange County Community Indicators report, conducted by the Orange 
County Business Council and partners. Despite its modest land area of 799 square miles, which 
includes 42 miles of coastline, Orange County's 34 cities and unincorporated lands accommodate 
a dense population of 3,926 persons per square mile, totaling just over 3.1 million people.  
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Surprisingly, it is more densely populated than Los Angeles and accounts for 8% of California's 
total population. The county's median age, recorded as 39.2 years in 2021, is steadily increasing, 
with the percentage of residents over the age of 65 projected to rise from 18% to 29% by 2060, 
while other age groups decline. Presently, the majority of Orange County's population is White 
(41.1%), followed by Hispanic/Latino (36.8%), although projections suggest a shift by 2060, 
with Hispanics/Latinos comprising 40.3% and Whites 35.9% of the population. The Asian 
population (18.1%) is projected to decrease slightly, while Multiracial and African American 
populations are expected to see slight increases. Remarkably, over a third of Orange County's 
residents were born in other countries. 
 
In terms of education and income, Orange County residents generally fare better than those in 
neighboring counties or the state as a whole. Approximately 43.1% of adults over 25 hold a 
bachelor's degree or higher, and 16.3% possess a graduate or professional degree. The median 
income in Orange County stands at $100,559. However, the county also grapples with some of 
the highest housing costs in Southern California. Home prices have soared by 91% over the last 
decade, though they have marginally decreased since their peak in April 2022. Prospective first-
time homebuyers require a minimum qualifying income of $192,600 to afford an "entry-level" 
median-priced home of $1,016,190. Rentals are equally unaffordable, with prices surging by 
10.9% in the last year. To afford a one-bedroom apartment at the fair market rent of $2,113, one 
must earn $40.63 per hour. For those earning minimum wage, affording the same apartment 
would necessitate an astounding 105 hours of work per week. 
 
The impact of high housing costs is disparate among racial and ethnic groups in Orange County. 
Whites (64%) and Asians (63%) exhibit higher rates of homeownership, while those identifying 
as "some other race" (64.2%), Native Americans (60.9%), and Hispanic/Latinos (61.5%) have the 
highest rates of renter-occupied housing (Centers of Excellence, 2023, p. 8). 

Saddleback College's Service Area 
Saddleback College serves a diverse region encompassing cities such as Mission Viejo, Lake 
Forest, Laguna Hills, and surrounding communities in Southern Orange County, California. With 
a vibrant mix of industries, a strong entrepreneurial spirit, and a highly educated workforce, the 
service area presents both opportunities and challenges for economic development and workforce 
training initiatives. 

B. Current Economic Conditions 

Current Economic Trends in Saddleback College's Service Area 
Understanding the current economic trends in Saddleback College's service area is crucial for 
informing strategic decisions related to workforce development, program offerings, and 
community engagement. By conducting a comprehensive analysis of economic indicators, 
employment trends, and industry dynamics, Saddleback College can identify opportunities for 
growth, assess workforce needs, and align its programs with the evolving demands of the local 
economy. 
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Current Economic Trends 
Job Growth and Employment Rates: Saddleback College's service area has experienced steady 
job growth in recent years, driven by key sectors such as healthcare, technology, hospitality, and 
professional services. Unemployment rates have remained relatively low compared to state and 
national averages, reflecting a robust and resilient local economy. 
 
Orange County as a whole experiences significant prosperity; however, 9.9% of its residents live 
below the poverty line. While 19.2% of its population earns $200,000 or more annually, nearly a 
quarter falls into the low to very low-income bracket, earning between $10,000 and $49,999 per 
year (12.3%, 7%, and 4.9%, respectively). The median household income for Orange County's 
white population is $110,482, followed by Asians at $103,291. In contrast, Hispanics/Latinos 
earn $81,025, individuals identifying as "some other race" earn $75,885, and Pacific Islanders 
earn the least with $68,226. 
  
Another indicator of Orange County's economic vitality is its robust economic health. The 
county's gross regional product (GRP), akin to gross domestic product (GDP), reached $284 
billion in 2022, exceeding that of 25 states. As of October 2023, the Bureau of Labor Statistics 
reports Orange County's unemployment rate at 3.2%, the lowest in Southern California and 
below both California and the United States averages. 
  
Orange County boasts a diverse array of businesses in terms of size and industry. Small 
businesses, with fewer than 50 workers, constitute 96.2% of all businesses and employ 43.6% of 
the county's workforce. Larger businesses are also on the rise, with 187 employing more than 
500 workers in 2022 (a 7% increase from the previous year), and those with 1,000 or more 
workers increasing to 67 from 62 in 2021. Employment has seen growth in six industry clusters 
between Q4 2021 and Q4 2022: tourism, defense and aerospace, energy and environment, health 
services, construction, and biomedical. However, four industry clusters - computer software, 
communication, computer hardware, and business and professional services - witnessed declines 
during the same period. The following sections of this plan will explore Orange County’s 
occupational landscape in greater detail, drawing from the OC COE analysis (Centers of 
Excellence, 2023, p. 8). 
  
Industry Diversification: The service area boasts a diverse economic landscape, with a mix of 
traditional industries and emerging sectors. Healthcare and biomedical sciences, technology and 
innovation, tourism and hospitality, and professional services are among the leading industries 
driving economic growth and employment opportunities in the region. 
The Orange County Center of Excellence for Labor Market Research (OC COE) has examined 
labor market dynamics in the region. This thorough analysis explores Orange County's economic 
sectors to offer valuable insights for strategic planning efforts in the community college system. 
The study focuses on eleven occupational sectors, supplemented by an additional category 
labeled "Other," to aid in identifying priority sectors and informing local and regional strategic 
initiatives. The sectors examined in this report are as follows (Centers of Excellence, 2023, p. 9): 
 

1. Advanced Manufacturing 
2. Advanced Transportation and Logistics 
3. Agriculture, Water, and Environmental Technologies 
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4. Business and Entrepreneurship 
5. Education and Human Development 
6. Energy, Construction, and Utilities 
7. Health 
8. Information and Communication Technologies (ICT) and Digital Media 
9. Life Sciences and Biotechnology 
10. Public Safety 
11. Retail, Hospitality, and Tourism 
12. Other* 

 
The ‘Other’ category includes occupations that do not fit neatly into the predefined sectors 
established by the California Community College Chancellor’s Office (CCCCO). It serves as a 
catch-all designation for occupations that are less common, highly specialized, or lack a well-
defined industry association. 
 
To ensure a comprehensive understanding, the analysis initially considered all 796 occupations 
within the Bureau of Labor Statistics (BLS) Standard Occupational Classification (SOC) system. 
Occupations with fewer than 10 jobs in 2022 were excluded as statistically insignificant. The 
remaining 775 occupations, representing Orange County's labor force, were then categorized into 
CCCCO sectors. Each occupation underwent evaluation against eight criteria, earning one point 
for meeting each criterion. The OC COE research established a cutoff of four points as 
appropriate. Subsequently, the final selection of 338 occupations in this report met or exceeded 
this benchmark and underwent meticulous examination. This rigorous selection process ensures 
that the analysis focuses on occupations with significant impacts on Orange County's sectors 
(Centers of Excellence, 2023, p. 9). 
 
Before delving into individual sectors, it is important to understand how these sectors compare to 
one another in Orange County based on the eight criteria utilized throughout the report. The 
following observations are notable regarding the number of occupations in each sector based on 
the 338 occupations analyzed (Centers of Excellence, 2023, p. 14). 
 

● Health comprises the largest number of occupations, constituting nearly a quarter of all 
occupations analyzed in this report. 

● Half of all occupations in this report are within three sectors: Health (23%); Business and 
Entrepreneurship (17%); and Energy, Construction, and Utilities (10%). 

● Life Sciences and Biotechnology (1%) have the fewest number of occupations, followed 
by Agriculture, Water, and Environmental Technologies (3%). 

● Public Safety, Retail, Hospitality and Tourism, and Advanced Manufacturing each 
account for 4% of the occupations in this report. 
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Exhibit 1 illustrates the percentage distribution, by sector, of the 338 occupations analyzed 
in this report (Centers of Excellence, 2023, p. 14). 
 

 

C. Workforce Demographics and Labor Supply 
Workforce Demographics: The workforce in Saddleback College's service area is characterized 
by a high level of educational attainment, with a significant proportion of residents holding 
bachelor's degrees or higher. However, disparities exist in terms of income, access to education, 
and employment opportunities, particularly among underserved and marginalized communities. 

Demographics by Sector 
In addition to scrutinizing labor market information, it is crucial to consider the demographics of 
individuals employed in the 338 occupations examined within this report. This section delves 
into demographic details for each sector, aiming to highlight variances across sectors. 
  
Within the specific sector segments of this report, demographic profiles of individuals within the 
occupations are compared with those of the Orange County population and students enrolled in 
the TOP codes corresponding to the occupation. This comparison serves to identify potential 
diversity and equity concerns that could be addressed by community college programs. 
  
Demographic data regarding the occupations, sectors, and the Orange County population is 
derived from the Census Bureau’s American Community Survey, while student demographic 
data is sourced from LaunchBoard. For detailed demographic breakdowns of each occupation 
analyzed in this report, please refer to Appendix D (Centers of Excellence, 2023, p. 23). 
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Ethnicity by Sector 
While the Census Bureau's data collection and reporting encompass five races and classify 
ethnicity as either "Hispanic or Latino" or "Not Hispanic or Latino," the CCCCO (California 
Community Colleges Chancellor's Office) collects and reports data on eight races/ethnicities. To 
reconcile these disparities, the ethnicity data presented throughout this report focuses on five 
distinct ethnic categories: Asian, Black or African American, Hispanic or Latino, white, and 
Other Race/Ethnicity (Centers of Excellence, 2023, p. 23). 
 
Below are notable observations of the sectors categorized by ethnicity: 
 

● White workers constitute the plurality or majority in 8 of the 12 sectors: 
○ Advanced Manufacturing (36%) 
○ Agriculture, Water, and Environmental Technologies (45%) 
○ Business and Entrepreneurship (54%) 
○ Education and Human Development (55%) 
○ Energy, Construction, and Utilities (47%) 
○  Information and Communication Technologies (ICT)/Digital Media (49%) 
○  Other (59%) 
○ Public Safety (52%) 

● Asian workers represent the plurality in 2 sectors: 
○ Health (40%) 
○ Life Sciences and Biotechnology (40%) 

● Hispanic or Latino workers make up the largest share in Advanced Transportation and 
Logistics (46%) and form the majority in Retail, Hospitality, and Tourism (52%). 

● Black or African American workers account for 3% or less in each sector, slightly above 
the Black or African American population in Orange County (2%). 
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Exhibit 2 displays the breakdown of ethnicity by sector (Centers of Excellence, 2023, p. 24). 
 

 

Age by Sector 
Both the Census Bureau and CCCCO gather data on age. The CCCCO consolidates student data 
into five age groups on LaunchBoard: 19 or less, 20 to 24, 25 to 34, 35 to 49, and 50 and older. 
For this report, Census Bureau data was curated and structured to align with these age brackets. 
It is essential to recognize that the 19 or less age group typically exhibits lower labor force 
participation rates compared to the general population, resulting in a smaller representation when 
examining occupational data (Centers of Excellence, 2023, p. 25). 
 
Below are notable observations regarding the sectors categorized by age: 
 

● Among the 12 sectors, workers aged 50 and older constitute the plurality in 7 sectors: 
○ Health (43%) 
○  Energy, Construction, and Utilities (42%) 
○ Advanced Manufacturing (41%) 
○ Advanced Transportation and Logistics (40%) 
○ Business and Entrepreneurship (40%) 
○ Other (39%) 
○ Life Sciences and Biotechnology (29%) 
○ Advanced Manufacturing and Other sectors rank second and third respectively in 

terms of entry-level hourly wages, at $32.44 and $32.03. 
● Workers aged 35 to 49 are the majority in Information and Communication Technologies 

(ICT)/Digital Media (38%), Education and Human Development (35%), Public Safety 
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(33%), Retail, Hospitality, and Tourism (33%), and Agriculture, Water, and 
Environmental Technologies (31%). 

○ Information and Communication Technologies (ICT)/Digital Media boasts the 
highest hourly wage among sectors at $37.82. 

● Public Safety and Retail, Hospitality, and Tourism stand out with the highest percentage 
of young workers (24 years or younger) at 19% and 20%, respectively. 

○ It is worth noting that Retail, Hospitality, and Tourism is the sole sector with an 
entry-level hourly wage below both Insight and MIT Living Wages. 

○  
Exhibit 3 shows the breakdown of age by sector (Centers of Excellence, 2023, p. 26). 

 

Sex by Sector 
Currently, the Census Bureau's data collection does not include questions or data on gender 
identity, solely focusing on biological sex. Conversely, as of 2019, the CCCCO collects and 
reports data on three genders: female, male, and non-binary. Furthermore, to comply with the 
Family Educational Privacy Rights Act (FERPA), the CCCCO masks data for small groups to 
protect student identities. Consequently, the sex data examined in this report encompasses 
biological sex while acknowledging any masked student data, potentially including non-binary 
students or those who did not specify a gender (Centers of Excellence, 2023, p. 27). 
 
Here are key observations regarding sex data across sectors: 
 

● Male workers constitute the majority in 10 out of 12 sectors. 
● Female workers hold the majority in only 2 sectors: Education and Human Development 

(71%) and Health (67%). 
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● Men represent at least 75% of the workforce in Energy, Construction, and Utilities 
(90%); Advanced Transportation and Logistics (85%); Advanced Manufacturing (82%); 
Public Safety (78%); and Information and Communication Technologies (ICT)/Digital 
Media (75%). 
 

○ Except for Advanced Transportation and Logistics, these sectors are among the 
top five with the highest typical entry-level wages. 

○ Energy, Construction, and Utilities (10%) have the lowest female representation 
among sectors. 

 
These insights underscore the gender dynamics within various sectors, shedding light on areas 
where gender imbalances exist. 
 
Exhibit 4 shows the breakdown of sex by sector (Centers of Excellence, 2023, p. 27). 

 

Sector Supply 
In this section, the number of educational awards (degrees and certificates) conferred, otherwise 
known as supply, at community colleges and non-community college institutions in Orange 
County is compared to the annual openings (demand) of the 338 occupations analyzed in this 
report to determine the county’s labor gap by sector. Examining supply in relation to demand is 
crucial to understanding labor gaps and areas of opportunity that can be addressed by educational 
programs throughout the region. Labor gaps are defined as the difference between demand and 
supply. The full supply methodology is included in Appendix A, while the TOP codes that 
correspond to each sector are included in Appendix C (Centers of Excellence, 2023, p. 30). 
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Among the 12 sectors, Business and Entrepreneurship boasts the most substantial gap (22,793), 
closely trailed by Health (19,524), then Education and Human Development (9,898). In contrast, 
Life Sciences and Biotechnology has the smallest gap (423), followed by Agriculture, Water, and 
Environmental Technologies (574). 
 
It is noteworthy that three sectors have more community college awards than non-community 
college awards: Advanced Transportation and Logistics; Public Safety; and Retail, Hospitality, 
and Tourism. 
 
Exhibit 5 shows the breakdown of annual openings compared to supply and resulting labor 
gap by Sector (Centers of Excellence, 2023, p. 30). 
 

 

Annual Openings by Sector 
Annual openings, also referred to as "demand," represent the anticipated number of job 
opportunities available each year up to 2027. This figure encompasses both new job creations 
and the need to fill vacancies resulting from retirements or individuals exiting the workforce. 
Below are notable observations regarding Orange County's occupational annual openings 
through 2027 by sector (Centers of Excellence, 2023, p. 17): 
 

● The Business and Entrepreneurship (30%) and Health (25%) sectors are projected to 
contribute significantly to annual job openings, collectively accounting for 55% of the 
total. 
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● Conversely, Public Safety (2%), Advanced Manufacturing (2%), Agriculture, Water, and 
Environmental Technologies (1%), and Life Sciences and Biotechnology (1%) 
collectively represent just 6% of all annual openings. 

 
Exhibit 6 shows a detailed breakdown of the projected annual openings by sector for the 338 
occupations analyzed in this report (Centers of Excellence, 2023, p. 17). 
 

 

U.S. News & World Report 2023 Best Jobs by Sector 
The 338 occupations examined in this report were cross-referenced with U.S. News & World 
Report's 100 Best Jobs of 2023. U.S. News considers various factors in its Best Jobs rankings, 
such as projected growth, salary, stress level, and work-life balance. Each occupation researched 
received one point if it appeared on the U.S. News and World Report 100 Best Jobs 2023 list 
(Centers of Excellence, 2023, p. 11). 
 
The following sector observations highlight Orange County’s U.S. News & World Report 100 
Best Jobs of 2023: 
 

● The Health sector leads with the highest number of occupations in the U.S. News & 
World Report 2023 Best Job category, comprising 41 qualifying occupations, followed by 
Business and Entrepreneurship with 17. 

● Sectors like Life Sciences and Biotechnology (2), Retail, Hospitality, and Tourism (2), 
and Public Safety (2) have the fewest number of occupations meeting the U.S. News & 
World Report 2023 Best Job criteria. 

○ However, within the Life Sciences and Biotechnology sector, 2 out of the 5 
occupations analyzed in this report meet the criteria, constituting 40% of the 
sector. 
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● Advanced Manufacturing stands out as the only sector without at least one occupation 
meeting this criterion. 

 
Refer to Exhibit 7 for a detailed breakdown showing the percentage and actual number of 
occupations, by sector, included in the U.S. News & World Report 2023 Best Job list 
(Centers of Excellence, 2023, p. 21). 
 

 

D. Challenges and Opportunities 

Challenges and Opportunities for Economic Development 
An in-depth analysis of the economic landscape presents a nuanced understanding of the 
opportunities and challenges that shape Saddleback College's service area. Identifying these 
factors is crucial for devising effective strategies to stimulate economic growth, foster 
innovation, and address workforce development needs. 

Key Challenges 
1. Income Inequality – Persistent income disparities, along with unequal access to 

education, healthcare, and economic opportunities, can hinder social mobility and widen 
economic divides within the service area. 

2. Affordability – High costs of living, housing affordability issues, and limited access to 
healthcare and childcare services pose challenges for residents, particularly low-income 
families, and individuals. 
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3. Skills Mismatch – Mismatches between the skills demanded by employers and those 
possessed by the workforce can impede economic growth and hinder businesses' ability 
to fill critical positions. 

4. Climate Change Risks – Climate change-related risks, such as extreme weather events, 
sea-level rise, and wildfires, pose threats to infrastructure, property, and livelihoods, 
requiring proactive mitigation and adaptation strategies. 

5. Global Competition – Intensifying global competition, trade tensions, and geopolitical 
uncertainties can affect market access, supply chains, and investment flows, impacting 
the region's economic resilience and competitiveness. 

Emerging Opportunities 
1. Industry Diversification – The service area exhibits a diverse range of industries, 

including healthcare, technology, tourism, and professional services. This diversity 
presents opportunities for cross-sector collaboration, innovation, and the development of 
niche markets. 

2. Innovation Ecosystem – The presence of research institutions, technology hubs, and 
entrepreneurial networks creates an environment conducive to innovation and 
entrepreneurship. Leveraging these resources can drive economic diversification, job 
creation, and the emergence of new industries. 

3. Workforce Development Initiatives – Collaborative efforts between educational 
institutions, industry partners, and government agencies can enhance workforce 
development programs, align training with industry needs, and bridge the skills gap in 
high-demand sectors. 

4. Infrastructure Investments – Infrastructure projects, such as transportation upgrades, 
broadband expansion, and green energy initiatives, can stimulate economic activity, 
attract investment, and improve the region's competitiveness. 

5. Global Market Access – Access to global markets through trade agreements, foreign 
direct investment, and export promotion programs can open new opportunities for 
businesses to expand internationally and diversify revenue streams. 
 

By capitalizing on opportunities, addressing challenges, and fostering collaboration among 
stakeholders, Saddleback College can play a pivotal role in driving economic development, 
promoting innovation, and building a more resilient and inclusive economy in its service area. 
Through targeted investments in workforce development, entrepreneurship, infrastructure, and 
sustainability initiatives, the College can strengthen long-term economic prosperity and enhance 
the quality of life for its residents. 
 
By interpreting these economic indicators through the lens of California Community Colleges’ 
Vision 2030 and aligning them with the six Inspire 2035 Strategic Priorities, Saddleback College 
ensures that its workforce strategies remain data-driven, equity-focused, and fully responsive to 
the evolving needs of students, employers, and the regional economy. 
 
Lightcast’s Automation Index by Sector 
Lightcast’s Automation Index evaluates the risk of automation for occupations based on four 
criteria (Centers of Excellence, 2023, p. 21): 

● Percentage of time spent on high-risk work 
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● Percentage of time spent on low-risk work 
● Number of high-risk jobs in compatible occupations 
● Overall industry automation risk 

 
Presented on a scale with a base of 100, Lightcast’s Automation Index indicates the likelihood of 
automation affecting an occupation. A score above 100 suggests a higher-than-average risk of 
automation, while a score below 100 indicates a lower-than-average risk. 
 
Key observations regarding sector automation index from the analysis of 338 occupations are as 
follows: 

● Retail, Hospitality, and Tourism (105.7), along with Energy, Construction, and Utilities 
(105.3), exhibit the highest risk for automation. 

● Remarkably, these are the only two sectors with a Lightcast’s Automation Index 
exceeding 100. 

● The Advanced Transportation and Logistics sector (99.9) teeters just below the 
automation index threshold of 100. 

● Conversely, Information and Communication Technologies (ICT)/Digital Media (83.3) 
and Education and Human Development (84.8) demonstrate the lowest susceptibility to 
automation risk. 
 

Refer to Exhibit 8 for a comprehensive overview of each sector’s automation risk based on 
Lightcast’s Automation Index (Centers of Excellence, 2023, p. 22). 
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E. Workforce Needs Assessment by Industry 
A thorough workforce needs assessment is essential for Saddleback College to align its programs 
with labor market demands and ensure students gain the skills and competencies needed to 
succeed in key industries. This assessment analyzes the demand for skilled labor, projected 
growth, and emerging workforce trends across the service area. 

Demand for Skilled Labor in Key Industries 

Healthcare 
The healthcare sector continues to experience high demand for skilled professionals, including 
registered nurses, medical assistants, and healthcare administrators. With an aging population 
and increased healthcare needs, there is a growing need for specialized roles in areas such as 
geriatrics, telemedicine, and mental health services. 
- There are 29,378 annual openings 
- There is a 19,524 labor gap- 
 

 
(Centers of Excellence, 2023, p. 76) 
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Health Occupational Criteria Data 
The Heath sector encompasses a range of professions including doctors, dentists, nurses, 
healthcare support, and administrative roles, typically found in hospitals, private practices, 
pharmacies, or laboratories. Licensing or certification is often required for these roles due to their 
direct interaction with patients across various age groups, from newborns to those in hospice care 
(Centers of Excellence, 2023, p. 77). 
  
In this section, we delve into the performance of the Health sector in Orange County across eight 
criteria outlined in this report.  
 
Here are key observations regarding the size and characteristics of the sector based on the 
analysis of 79 occupations: 
  

● Out of the 79 occupations studied, 44 are classified as above middle-skill, 33 as middle-
skill, and 2 as below middle-skill. 

● Despite fewer above middle-skill occupations (33), middle-skill occupations constitute 
86% of annual jobs. 

● Among the 49 occupations meeting the annual openings criteria, 26 are middle-skill, 
accounting for 53%. 

● A total of 41 occupations are recognized as a U.S. News & World Report 2023 Best Job. 
● 54 occupations meet both the California Insight’s Living Wage and the MIT Living 

Wage, while 8 fall short of the MIT living wage. 
● 13 occupations meet all criteria, representing 15% of all sector jobs. 
● The Health sector boasts the second-highest number of occupations (20) meeting criteria 

related to the Great Recession, COVID-19 Pandemic, or Overall Resilience. 
● It also holds the distinction of having the most occupations analyzed in this report, 

comprising both above middle-skill and middle-skill categories. 
● Notably, 50% of all jobs in the "Best-of-the-Best" section belong to the Health sector, the 

highest representation among all sectors. 
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Exhibit 9 provides a detailed breakdown of the 79 analyzed occupations within the Health 
sector, their skill levels, criteria met, and associated data. Shaded cells indicate criteria 
fulfillment, with lighter shading indicating compliance with California Insight’s Living 
Wage but falling short of the MIT Living Wage for hourly earnings (Centers of Excellence, 
2023, p. 77). 
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Technology and Information Technology (IT) 
The technology sector remains a driving force in the region's economy, with demand for skilled 
IT professionals in areas such as software development, cybersecurity, data analytics, and cloud 
computing. Emerging technologies, such as artificial intelligence, machine learning, and Internet 
of Things (IoT), present opportunities for specialized roles and innovative solutions. 
- There are 7,392 annual openings 
- There is a 3,933 labor gap- 
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(Centers of Excellence, 2023, p. 86) 

Information and Communication Technologies (ICT) and Digital Media Occupational 
Criteria Data 
The sector of Information and Communication Technologies (ICT) and Digital Media comprises 
two distinct areas. The ICT segment encompasses information technology professionals such as 
help desk technicians, cybersecurity analysts, database administrators, and software developers, 
among others. On the other hand, Digital Media encompasses roles like art directors, animators, 
graphic designers, and web developers, along with various technical specialists in lighting and 
sound. Workers in these fields often pursue certifications to demonstrate proficiency in specific 
software or techniques (Centers of Excellence, 2023, p. 87). 
 
Here are notable data points concerning the Information and Communication Technologies (ICT) 
and Digital Media sector: 
 

● Out of the 30 analyzed occupations, 18 are categorized as above middle-skill, 9 as 
middle-skill, and 3 as below middle-skill. 

● Above middle-skill occupations represent 60% of the total occupations assessed in this 
sector and contribute to 72% of the sector's annual job openings. 

● 26 out of the 30 occupations meet the criteria for annual job openings. 
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● One occupation, Software Developers (SOC 15-1252), accounts for 22% of the sector's 
annual job openings. 

● 23 occupations fulfill both the California Insight’s Living Wage and the MIT Living 
Wage criteria, while 5 fall short of meeting the MIT Living Wage, and 2 fail to meet 
either living wage standard. 

● Nine occupations within this sector are recognized as U.S. News & World Report 2023 
Best Jobs. 

● Only two occupations, Information Security Analysts (SOC 15-1212) and Data Scientists 
(SOC 15-2051), meet all criteria. 
 

Exhibit 10 presents a detailed breakdown of the 30 analyzed occupations within the 
Information and Communication Technologies (ICT) and Digital Media sector, including 
their skill levels, met criteria, and associated data. Shaded cells indicate the fulfillment of 
criteria, with lighter shading indicating compliance with California Insight’s Living Wage 
but not meeting the MIT Living Wage for hourly earnings (Centers of Excellence, 2023, p. 
88). 
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Advanced Manufacturing 
Advanced manufacturing industries, including aerospace, biotechnology, and clean energy, 
require a highly skilled workforce to support research, development, and production activities. 
Demand exists for technicians, engineers, and skilled tradespeople with expertise in areas such as 
advanced materials, robotics, and sustainable manufacturing practices. 
- There are 2,152 annual openings 
- There is a 1,227 labor gap- 
 

 
(Centers of Excellence, 2023, p. 34) 
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Advanced Manufacturing Occupational Criteria Data 
The sector of Advanced Manufacturing encompasses a range of roles including assembly and 
production, technician and engineering, and industrial maintenance. Workers in these 
occupations typically operate within factories and other manufacturing settings. Advanced 
Manufacturing often involves the utilization of machinery such as computer numerically 
controlled (CNC) machines, as well as computer-aided design (CAD) or 3D printing machines. 
Additionally, Advanced Manufacturing professionals deal with robotics, control systems, 
electro-mechanical technology, and other autonomous systems (Centers of Excellence, 2023, p. 
35). 
 
Here are notable data points regarding the Advanced Manufacturing sector: 
 

● Out of the 13 occupations analyzed, 8 are classified as above middle-skill, 5 as middle-
skill, and none are below middle-skill. 

● Despite the smaller number of occupations, middle-skill roles contribute to 56% of the 
annual job openings. 

● Ten out of the 13 occupations meet the criteria for annual job openings. 
● None of the occupations are identified as a U.S. News & World 2023 Best Job. 
● Engineering Technologists and Technicians, Except Drafters, All Other (SOC 17-3029) is 

the sole occupation that falls short of meeting both the California Insight Living Wage 
and the MIT Living Wage. 

● Industrial Machinery Mechanics is the only occupation with a higher-than-average risk of 
automation. 

● Chemical Engineers (SOC 17-2041), projected to experience the most growth over the 
next five years, are among the three occupations with the fewest annual openings. 

● Advanced Manufacturing occupations analyzed in this sector account for 2% of all 
annual openings considered in this report and 2.5% of all jobs in Orange County as of 
2022. 
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Exhibit 11 provides a detailed overview of the 13 analyzed occupations within the 
Advanced Manufacturing sector, including their skill levels, met criteria, and associated 
data. Shaded cells indicate criteria fulfillment, with lighter shading indicating compliance 
with the California Insight’s Living Wage but not meeting the MIT Living Wage for hourly 
earnings (Centers of Excellence, 2023, p. 35). 
 

 

Hospitality and Tourism 
The hospitality and tourism industry play a significant role in the region's economy, creating 
employment opportunities in hotels, restaurants, entertainment venues, and travel agencies. 
Demand exists for hospitality professionals with skills in customer service, event management, 
culinary arts, and hospitality management. 
- There are 6,393 annual openings 
- There is a 5,755 labor gap- 
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(Centers of Excellence, 2023, p. 107) 

Retail, Hospitality, and Tourism Occupational Criteria Data 
The sector of Retail, Hospitality, and Tourism encompasses a diverse range of roles including 
retail salespersons, chefs, cooks, waiters and waitresses, concierges, and more. Professionals in 
these occupations typically operate within shopping centers, restaurants, food serving 
establishments, or lodging facilities. The nature of Retail, Hospitality, and Tourism roles often 
involves significant face-to-face interaction and demands a high level of customer service 
(Centers of Excellence, 2023, p. 108). 
 
Here are notable data points regarding the Retail, Hospitality, and Tourism sector: 
 

● Out of the 14 occupations analyzed, 4 are classified as above middle-skill, 7 as middle-
skill, and 3 as below middle-skill. 

● None of the 14 occupations meet all 8 criteria; the highest number of points earned by 
any occupation is 5. 

● All occupations except for Gambling Managers (SOC 11-9071) meet the criterion for 
annual job openings. 

● Two of the occupations are recognized as U.S. News & World 2023 Best Jobs. 
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● Three occupations fulfill both the California Insight’s Living Wage and the MIT Living 
Wage criteria, while two occupations fall short of meeting the MIT living wage. 

● None of the occupations meet the criteria to be considered Great Recession, COVID-19 
Pandemic, or Overall Resilient, making this the only sector without at least one 
occupation meeting this criterion. 

● Gambling Managers (SOC 11-9071) are projected to experience the most growth (42%) 
over the next five years, yet this occupation has the fewest annual openings (8). 

● Cooks, Restaurant (SOC 35-2014) have the highest average annual openings (3,294), the 
second-highest growth projections (27%), and are the only occupation at an elevated risk 
for automation. 

 
Exhibit 12 provides a detailed overview of the 11 analyzed occupations within the Retail, 
Hospitality, and Tourism sector, including their skill levels, met criteria, and associated 
data. Shaded cells indicate criteria fulfillment, with lighter shading indicating compliance 
with the California Insight’s Living Wage but not meeting the MIT Living Wage for hourly 
earnings (Centers of Excellence, 2023, p. 108). 
 

 

Business and Professional Services 
Professional services industries, including finance, accounting, marketing, and consulting, 
require a skilled workforce to support business operations and strategic initiatives. Demand 
exists for professionals with expertise in financial analysis, digital marketing, project 
management, and business development. 
- There are 34,926 annual openings 
- There is a 22,793 labor gap- 
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(Centers of Excellence, 2023, p. 54) 

Business and Entrepreneurship Occupational Criteria Data 
The Business and Entrepreneurship sector encompasses various roles in accounting, human 
resources, management, marketing, real estate, sales, secretarial work, and more. It also includes 
occupations with a significant number of self-employed individuals, such as those in the beauty 
industry. Professionals in this sector commonly work in banks, marketing agencies, tax 
preparation facilities, and other office settings. They often utilize office technology, including 
word processing, presentation, and spreadsheet software (Centers of Excellence, 2023, p. 55). 
 
Here are notable data points for the Business and Entrepreneurship sector: 
 

● Out of 59 occupations, 35 are classified as above middle-skill, 23 as middle-skill, and 1 
as below middle-skill. 

● 50 of these occupations meet the criteria for annual openings, with 29 being above 
middle-skill and 20 being middle-skill. 

● Nearly half of all annual openings are for the 29 above middle-skill occupations. 
● The Business and Entrepreneurship sector ranks second in terms of the number of above 

middle-skill occupations. 
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● 17 occupations are listed as U.S. News & World Report 2023 Best Jobs, with 15 of them 
being above middle skill. 

● 47 occupations meet both the California Insight’s Living Wage and the MIT Living 
Wage criteria, while eight do not meet the MIT living wage. 

● Funeral Home Managers (SOC 11-9171) are projected to grow the most (22%) over the 
next five years but have one of the fewest annual openings (7). 

● Four above middle-skill occupations and one middle-skill occupation, General and 
Operations Managers (11-1021), meet all criteria. 

● The Business and Entrepreneurship sector has the highest number of occupations (23 out 
of 97) meeting criteria related to resilience during events like the Great Recession and 
COVID-19 pandemic. 

● General and Operations Managers are among the top three occupations with the most 
annual openings out of the 338 occupations analyzed in the report and rank #1. 

 
Exhibit 13 illustrates the 59 occupations in the Business and Entrepreneurship sector, their 
skill levels, criteria met, and associated data. Shaded cells indicate which criteria were met, 
with lighter shades denoting cases where the California Insight’s Living Wage was met but 
not the MIT Living Wage for hourly earnings criteria (Centers of Excellence, 2023, p. 55). 
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F. Forecast and Future Trends 

OC Economic Forecast 
The Woods Center for Economic Analysis and Forecasting at California State University, 
Fullerton’s College of Business and Economics, led by Drs. Anil Puri and Mira Farka, presents 
an annual economic forecast providing a three-year outlook for the national, state, and Orange 
County economies every October. This year's report, titled "Economic Forecast 2024: MISSION 
IMPOSSIBLE? Searching for Growth in an Inflationary Economy," offers a comprehensive 
analysis indicating that these economies have largely returned to pre-pandemic levels. While this 
overall trend is positive, the forecast also anticipates an eventual downturn, as outlined in the 
excerpt below (Centers of Excellence, 2023, p. 8): 
 
“Despite a historic increase in interest rates over the past year and a half, resilient consumer 
spending and easing supply constraints have sustained economic activity. However, signs of 
weakening economic momentum are emerging, and our baseline scenario predicts a garden-
variety recession sometime in the second half of 2024. Soft landings are rare in economic 
fluctuations, and we expect Southern California, including Orange County, to experience a 
downturn similar to the national economy. The Orange County unemployment rate is projected 
to average 3.5% in 2023, rise to 4.5% in 2024, and slightly decrease to 4.2% in 2025. The lowest 
point in unemployment is expected towards the end of 2024 and the beginning of 2025, with 
rates reaching 5% or higher” (Centers of Excellence, 2023, p. 8). 
 
For more detailed information, including tables outlining the economic forecast for the national, 
Southern California, Orange County, and neighboring counties, please refer to the full report. 

External Trends Affecting Saddleback’s EWD Planning 
As Saddleback College refines its EWD plan for 2025–2030, it must account for a range of 
external trends that will shape strategies, programs, and outcomes. Understanding these forces is 
essential for adapting to evolving economic conditions, technological advances, and societal 
shifts. 
 
Key trends include: 

1. Technological Advancements – Rapid progress in automation, AI, and robotics is 
transforming industries and job roles. Saddleback must ensure its training programs 
remain relevant and equip students with future-ready skills. 

2. Globalization and International Competition – Increasing global interconnectivity 
creates both opportunities and challenges. Preparing students with cross-cultural 
competencies and global perspectives will be key for success in a global workforce. 

3. Demographic Shifts – An aging population and growing diversity impact workforce 
supply and demand. Programs will need to address shortages in critical sectors while 
serving a broader range of learners. 

4. Environmental Sustainability and Green Jobs – Rising demand for renewable energy 
and sustainable practices creates opportunities for green workforce training programs. 

5. Remote Work and Telecommuting – The post-pandemic workforce embraces flexible 
arrangements. Students should graduate comfortably with remote collaboration tools, 
virtual teamwork, and digital professionalism. 
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6. Gig Economy and Freelancing – Non-traditional work arrangements are expanding. 
Saddleback can help students succeed by offering courses in entrepreneurship, 
freelancing, and self-employment skills. 

7. Healthcare Industry Growth – Driven by an aging population and demand for services, 
healthcare continues to expand. Expanding healthcare-related training programs can fill 
urgent workforce gaps. 

8. Policy and Regulatory Changes – Shifts in workforce development priorities and 
education policies will influence funding, program focus, and long-term strategy. Staying 
informed and responsive will be essential. 
 

By monitoring and adapting to these trends, Saddleback College can ensure its EWD plan stays 
relevant, future-focused, and responsive to students, employers, and the community. These 
efforts directly support Vision 2030’s call for workforce-aligned education and reinforce 
Inspire 2035’s priorities of economic mobility, community vitality, and student-centered 
innovation. 

Resilient Jobs by Sector 
The OC COE published Resilient Jobs & Jobs for Recovery in March 2023. This report 
conducted an exhaustive analysis of past economic downturns in Orange County to project which 
occupations would be resilient – stable jobs, openings, and wages – in future economic 
downturns. The 338 occupations analyzed in this report received one point if they were 
considered a “Great Recession”, “COVID-19 Pandemic”, or “Overall Resilient” – otherwise 
known as a “Resilient Job” in Resilient Jobs & Jobs for Recovery (Centers of Excellence, 2023, 
p. 19). 
 
The following sector observations highlight Orange County's Resilient Jobs among the 338 
occupations examined in this report: 
 

● Approximately one-third of the analyzed occupations within the Education and Human 
Development (41%); Life Sciences and Biotechnology (40%); Business and 
Entrepreneurship (39%); and Information and Communication Technologies 
(ICT)/Digital Media (37%) sectors are categorized as Resilient Jobs. 

○ It is essential to consider the absolute number of Resilient Jobs within each sector. 
For instance, while 40% of Life Sciences and Biotechnology occupations are 
Resilient Jobs, this sector comprises only 5 occupations in total. 

● In terms of actual occupations, the Business and Entrepreneurship (23) and Health (20) 
sectors boast the highest number of Resilient Jobs. 

○ Consequently, these sectors also encompass the most occupations overall. 
● Notably, Retail, Hospitality, and Tourism stand out as the only sectors without any 

Resilient Jobs. 
○ Remarkably, despite its lack of Resilient Jobs, Retail, Hospitality, and Tourism, 

with a weighted entry-level hourly wage of $17.41, fails to meet either living 
wage metric. 
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Refer to Exhibit 14 for a detailed breakdown showing the percentage and actual number of 
occupations classified as Resilient Jobs for each sector among the 338 occupations analyzed 
in this report. Great Recession, COVID-19 Pandemic, or Overall Resilient Criteria by 
Sector (Centers of Excellence, 2023, p. 20). 
 

 

Projected Growth and Emerging Trends in the Workforce 
Projected 5-Year Percent Change by Sector 
Over the period from 2022 to 2027, the number of jobs for the 338 occupations in Orange 
County is expected to increase by 8.27%, which is nearly two percentage points higher than the 
projected 6.62% increase across all occupations. Here are some notable observations regarding 
the percentage change in jobs by sector through 2027 (Centers of Excellence, 2023, p. 16): 

• Sectors expected to experience the largest percentage increase in employment include 
Retail, Hospitality, and Tourism (19%); Health (16%); and Life Sciences and 
Biotechnology (11%). 

• However, it is important to note that Retail, Hospitality, and Tourism occupations 
account for only 3% of Orange County's jobs in 2022, and Life Sciences and 
Biotechnology make up just 1%. This indicates that while these sectors show significant 
growth percentagewise, the actual number of jobs represented by this growth is relatively 
small. 

• Advanced Manufacturing is projected to have the smallest percentage increase in 
employment at 3%, followed by Business and Entrepreneurship at 4%. However, it is 
worth mentioning that Business and Entrepreneurship had the most jobs in Orange 
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County in 2022. Therefore, despite the modest growth rate, the 4% increase still 
represents a substantial number of jobs. 

Exhibit 15 provides a detailed breakdown of the projected 5-year percent change by sector 
for the 338 occupations analyzed in this report (Centers of Excellence, 2023, p. 16). 

 

G.   Implications for Saddleback College 
Understanding these current economic trends enables Saddleback College to tailor its workforce 
development programs, curriculum offerings, and outreach efforts to meet the evolving needs of 
the local labor market. By aligning its programs with high-growth industries, fostering 
entrepreneurship and innovation, and expanding access and equity, Saddleback College can play 
a pivotal role in advancing economic prosperity and social mobility in its service area. 

Emerging Cross-Sector Workforce Trends 
In addition to sector-by-sector growth projections, several overarching trends are shaping the 
future workforce landscape in Orange County. These trends cut across multiple sectors and 
influence the types of skills, programs, and partnerships Saddleback College should prioritize.  
 
Key emerging trends include: 

1. Remote Work and Telecommuting – The COVID-19 pandemic has accelerated the 
adoption of remote work and telecommuting arrangements, leading to a shift in 
workforce dynamics and employment preferences. Emerging trends include hybrid work 
models, digital nomadism, and the need for remote collaboration tools and cybersecurity 
solutions. 

2. Green Jobs and Sustainability – The growing emphasis on environmental sustainability 
and renewable energy sources is driving demand for green jobs in sectors such as 
renewable energy, energy efficiency, sustainable agriculture, and green construction. 
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Emerging trends include circular economy practices, carbon footprint reduction, and 
environmental stewardship initiatives. 

3. AI Digital Transformation and Automation The rapid digital transformation across 
industries is redefining the workforce through automation, artificial intelligence, and 
robotics. These technologies are streamlining routine tasks while creating new demand 
for digital skills, data literacy, and adaptive learning. Emerging trends such as smart 
technologies, digital twin simulations, and autonomous systems are reshaping operations 
in manufacturing, healthcare, and logistics. As institutions respond, AI policies must 
align with workforce readiness strategies, ensuring ethical adoption, equitable access to 
upskilling opportunities, and responsible integration of automation that enhances, rather 
than replaces, human potential. 

4. Healthcare Innovation and Telehealth – Innovation in healthcare delivery models, such 
as telehealth, remote patient monitoring, and personalized medicine, is driving demand 
for healthcare professionals with expertise in digital health technologies, telemedicine 
platforms, and health informatics. Emerging trends include virtual reality simulations, 
wearable health devices, and predictive analytics for healthcare management. 

5. Diversity, Equity, and Inclusion (DEI) – Increasing awareness of diversity, equity, and 
inclusion issues is driving demand for professionals with expertise in DEI initiatives, 
cultural competence training, and inclusive leadership practices. Emerging trends include 
diversity recruiting strategies, unconscious bias training, and the integration of DEI 
metrics into organizational performance evaluations. 
 

By conducting a comprehensive workforce needs assessment, Saddleback College can identify 
opportunities for program development, curriculum enhancement, and industry partnerships to 
meet the evolving demands of the labor market and ensure that students are well-prepared for 
success in their chosen careers. This proactive approach also supports Vision 2030’s workforce 
development goals and aligns with Inspire 2035’s focus on economic mobility, equitable 
outcomes, and community vitality. 

Vision 2030 Goals and Objectives Alignment 
Saddleback College is committed to aligning its strategic initiatives with the visionary goals 
outlined in California Community Colleges’ Vision 2030 and ensuring these efforts complement 
the SOCCCD Inspire 2035 priorities. This dual alignment reflects our dedication to driving 
economic prosperity, fostering workforce development, and empowering individuals to achieve 
their educational and career aspirations. 
 
In this section, we outline Saddleback College's commitment to Vision 2030 goals and articulate 
specific objectives for economic and workforce development that also reinforce Inspire 2035’s 
emphasis on student-centered learning, equitable access, and economic mobility. 

Saddleback College's Commitment to Vision 2030 Goals 

1. Access and Equity – Saddleback College is committed to expanding access to higher 
education and workforce training programs for all Californians, regardless of background 
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or circumstance. We strive to create an inclusive and supportive learning environment 
where every student has the opportunity to succeed and thrive. 

2. Student Success and Completion – Saddleback College is dedicated to promoting 
student success and completion by providing comprehensive support services, 
personalized academic advising, and high-quality educational experiences. We are 
committed to increasing retention rates, improving graduation and transfer rates, and 
ensuring that students are well-prepared for success in the workforce or further education. 

3. Workforce Development and Economic Mobility – Saddleback College plays a pivotal 
role in driving economic mobility and workforce development in our community. We 
collaborate with industry partners, government agencies, and community organizations to 
develop industry-relevant training programs, support entrepreneurship, and address 
regional workforce needs. 

4. Leadership and Innovation – Saddleback College fosters a culture of leadership and 
innovation among students, faculty, staff, and administrators. We embrace emerging 
technologies, implement evidence-based practices, and cultivate strong leadership at all 
levels to drive systemic change and achieve the goals of Vision 2030. 

Objectives for Economic and Workforce Development 

1. Enhance Curriculum Relevance – Align program offerings with the needs of key 
industries, integrate emerging technologies, and incorporate real-world experiences into 
classroom learning. 

2. Expand Access and Equity – Expand access to workforce training programs for 
underrepresented populations—including low-income students, minorities, veterans, and 
individuals with disabilities—through targeted outreach and support services. 

3. Advance Diversity and Inclusion – Promote cultural competency, address equity gaps, 
and create inclusive learning environments where all students feel valued and supported. 

4. Strengthen Industry Partnerships – Partner with local employers, industry 
associations, and trade organizations to develop internship opportunities, work-based 
learning experiences, and job placement pathways for students. 

5. Promote Sustainability and Innovation – Integrate environmental stewardship into 
workforce training programs, foster entrepreneurship, and support research and 
development initiatives. 
 

By aligning our efforts with Vision 2030 goals and reinforcing the Inspire 2035 priorities of 
Community Vitality, Economic Mobility, and Equitable Outcomes, Saddleback College aims to 
play a transformative role in shaping a more equitable, prosperous, and sustainable future for our 
students, our community, and the state of California. 
 
Building on these objectives, Saddleback College has developed a comprehensive set of 
strategies to drive economic development and workforce advancement. 

Strategies for Economic Development 
As part of Saddleback College's commitment to driving economic prosperity and fostering 
workforce development, we have developed a set of strategic initiatives aimed at catalyzing 
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economic growth, promoting innovation, and supporting entrepreneurial endeavors within our 
service area. These strategies intentionally advance Inspire 2035 priorities—Community Vitality, 
Economic Mobility, and Workplace Culture—while also supporting the broader district 
framework of Student-Centered learning, Equitable Access, and Equitable Outcomes. 
 
The following strategies outline our approach to economic development through collaboration 
with industry partners, support for entrepreneurship and small business development, and 
participation in regional economic development initiatives. 

Collaboration with Industry Partners 
Saddleback College recognizes the importance of forging strategic partnerships with industry 
leaders, businesses, and employers to align educational programs with the evolving needs of the 
labor market. Our collaboration efforts include: 

1. Establishing industry advisory boards for each academic department to provide input on 
curriculum development, industry trends, and workforce needs. 

2. Creating internship and apprenticeship programs that offer students hands-on experience 
in real-world settings while giving businesses access to trained talent. 

3. Collaborating with industry associations and trade organizations to identify emerging 
skills gaps, develop specialized training programs, and promote career pathways in high-
demand sectors. 

4. Hosting industry information sessions, forums, networking events, and career fairs to 
connect students, faculty, and industry professionals—fostering a culture of collaboration 
and knowledge exchange. 

Support for Entrepreneurship and Small Business Development 
Saddleback College recognizes the vital role that entrepreneurship and small business 
development play in driving economic growth and job creation. Our initiatives include: 

1. Launching an entrepreneurship center or incubator on campus to provide aspiring 
entrepreneurs with resources, mentorship, and access to capital. 

2. Offering entrepreneurship courses, workshops, and seminars covering business planning, 
marketing, finance, and legal considerations. 

3. Partnering with Small Business Development Centers (SBDCs), chambers of commerce, 
and economic development agencies to deliver technical assistance, training, and 
networking opportunities. 

4. Facilitating collaborations between students, faculty, and local businesses to support 
innovation, research, and the commercialization of innovative technologies and products. 

Regional Economic Development Initiatives 
Saddleback College is committed to actively participating in regional economic development 
initiatives that promote collaboration, innovation, and sustainable growth. This includes: 

1. Engaging in economic development task forces, councils, and committees to identify 
shared priorities, leverage resources, and advocate for policies that support economic 
growth and job creation. 
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2. Collaborating with local governments, chambers of commerce, economic development 
agencies, and other stakeholders to attract investment, retain businesses, and expand 
opportunities. 

3. Supporting workforce development initiatives, infrastructure projects, and industry 
clusters that enhance the region's competitiveness, resilience, and quality of life. 

4. Leveraging academic expertise, research capabilities, and community resources to 
address regional challenges such as affordable housing, transportation, and environmental 
sustainability. 
 

By implementing these strategies for economic development, Saddleback College aims to 
strengthen ties with industry partners, empower entrepreneurs, and contribute to the long-term 
economic vitality and prosperity of our community. Through collaboration, innovation, and a 
shared commitment to economic development, we can create a more vibrant, inclusive, and 
resilient economy for future generations. These efforts not only advance Inspire 2035 priorities 
but also fulfill Vision 2030’s commitment to aligning education with workforce needs—ensuring 
Saddleback College continues to be a driver of equitable access, student success, and economic 
mobility across the region. 

Workforce Training Programs 
As a key component of Saddleback College’s mission to drive economic development and 
support workforce readiness, the college offers a diverse array of workforce training programs. 
These initiatives are designed to equip students with the skills and competencies needed to thrive 
in high-demand industries. 
 
Grounded in labor market data — and aligned with Vision 2030’s focus on workforce 
development and Inspire 2035 priorities for economic mobility — these programs provide a vital 
bridge between education and employment. This section offers an overview of existing 
programs, evaluates their effectiveness and student outcomes, and outlines strategies for 
continued expansion and enhancement. 

Contract Education and Customized Training 
The Saddleback College EWD Initiative provides a full spectrum of solutions for workforce 
training — from no-cost to low-cost general instruction to highly tailored programs for industry 
partners. These services prepare current and future workers to stay competitive in applying 
emerging technologies, while also helping businesses cultivate corporate cultures that boost 
creativity, productivity, and quality. 
 
Our customized training services represent an entrepreneurial response at the local level, 
addressing the immediate needs of businesses, industry, and government employers. Through 
training and consulting services, Saddleback College’s EWD initiative delivers targeted, in-
demand solutions to meet workforce challenges that directly impact economic success. 
 
These programs serve a wide range of key industry sectors across Orange County, including: 

● Advanced Manufacturing 
● Advanced Transportation and Renewables 
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● Energy (Efficiency) & Utilities 
● Global Trade and Logistics 
● Healthcare 
● Information & Communication Technologies (ICT) & Digital Media 
● Life Sciences & Biotech 
● Retail/Hospitality/Tourism 
● Small Business 

  
Saddleback’s contract education programs are highly customizable, offering not-for-credit 
training designed to respond to the specific, immediate needs of local employers. The EWD team 
also manages a California Employment Training Panel (ETP) Multiple Employer Contract 
(MEC), leveraging state funds to subsidize training costs for industry partners. 
 
In 2023, the EWD team delivered not-for-credit customized fee-based training (contract 
education) to a total of eight industry partners (i.e., clients), trained 1,866 industry partner 
employees, for a total of 21,751 hours of training, and a total valid hour value of $535,074.  
Clients included: 

● Advantech Co. Ltd 
● Alcon Research Ltd 
● Amazon.com Inc. 
● Broadley James Corporation 
● Campbell Engineering Inc. 
● Catalina Cylinders, Inc. 
● Connectec Co. Inc. 
● Embee Processing 
● EPC Power Corporation 
● Fluxergy 
● Masimo Corporation 
● Sierra Pacific Industries (Shasta County) 

 
Training topics ranged from Lean Six Sigma, GD&T, Blueprint Reading, and Root Cause & 
Corrective Action to Frontline Leadership, Quality Management Systems, MS Office, and 
Business & Management Skills. 
 
By aligning training with labor market needs — and with Inspire 2035 priorities for economic 
mobility and community impact, as well as Vision 2030’s focus on workforce development — 
Saddleback continues to strengthen local businesses and provide students with a direct pipeline 
to employment opportunities. 

Contract Education Funding Sources 
● California Employment Training Panel (ETP) 
● Local and Regional Strong Workforce Program (SWP) 
● Direct Invoice 
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Continuing Education and Professional Development 
Saddleback College also offers a variety of continuing education and professional development 
programs for working professionals looking to upskill or transition into new careers. Topics 
range from project management and digital marketing to graphic design and English as a Second 
Language (ESL), serving both career changers and those seeking advancement in their current 
fields. 

Apprenticeship Programs 
Through partnerships with local employers and labor unions, Saddleback College supports 
apprenticeship programs in culinary arts, construction, electrical, plumbing, carpentry, and other 
trades. These programs combine paid, on-the-job training with classroom instruction, creating 
direct pathways to certification and journeyman status for students while supplying employers 
with a pipeline of skilled talent. These programs directly reflect Vision 2030’s commitment to 
workforce-aligned education and Inspire 2035’s focus on economic mobility by creating 
accessible pathways into skilled trades. 

Overview of Existing Programs at Saddleback College 
 
Saddleback College offers a comprehensive range of workforce training programs designed to 
meet the needs of both traditional and non-traditional students. 

Career Technical Education (CTE) Programs 

These programs span high-demand fields such as healthcare, information technology, advanced 
manufacturing, hospitality management, and automotive technology. CTE offerings combine 
classroom instruction with hands-on training, internships, and industry-recognized certifications, 
preparing students for entry-level positions and long-term career growth in their chosen fields. 
The EWD division strengthens these programs by conducting comprehensive Labor Market 
Information (LMI) research and analysis, ensuring that CTE offerings remain aligned with 
regional workforce needs and evolving industry trends. This intentional alignment ensures CTE 
programs support both Vision 2030’s workforce pillars and Inspire 2035’s priorities for student 
success and equitable access. 

Program Review, Revitalization, and Discontinuance 

Saddleback College employs three distinct processes—Program Review, Revitalization, and 
Discontinuance—to ensure that CTE programs remain compliant with college standards, 
responsive to student success metrics, and aligned with regional labor market demand. 
 
In the EWD Plan, these processes are strengthened by integrating robust Labor Market 
Information (LMI) into every stage of review. Revitalization serves as a proactive approach to 
retool and redesign underperforming programs in high-demand occupations, industries, or 
sectors, while Discontinuance evaluates low-performing programs that do not meet current or 
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projected workforce needs. Both processes provide opportunities to redesign or realign programs 
and certificates to increase effectiveness and improve student outcomes. 
 
Program Review is conducted by program faculty to ensure course content and delivery remain 
current and relevant. Revitalization and Discontinuance reviews are typically led by faculty 
outside of the program, working alongside administrators and industry representatives, to 
provide an objective, market-driven evaluation. The EWD department supports these efforts by 
conducting all LMI research and analysis for CTE programs. 
 
The EWD division draws LMI from trusted sources such as Lightcast (formerly EMSI), and Data 
Vista, to analyze regional job markets. The college shares current career and salary data on its 
website for all degree and certificate programs, helping students make informed program-of-
study decisions. The Division of Economic and Workforce Advancement also provides LMI for 
program updates, reviews, course revisions, and the creation of new programs. These analyses 
follow the California Community Colleges Chancellor’s Office Program and Course Approval 
Handbook (PCAH) guidelines, addressing factors such as Net Job Market (supply/demand, job 
numbers), earning potential, and program credibility. 
 
Every two years, the college develops a Career Education Board Report that documents labor 
market demand, identifies unnecessary duplication, and assesses program effectiveness, 
consistent with California Education Code. This process helps ensure programs prepare students 
for in-demand occupations and may lead to programs being recommended for a Program Vitality 
Inquiry or the Discontinuance Process if warranted. Every three years, a comprehensive, self-
evaluative Program Review is conducted to assess program effectiveness and determine resource 
allocation needs. 
 
Additionally, Career Education advisory committees meet regularly to provide input on the 
quality, content, relevance, and currency of CTE programs. Their feedback ensures that 
curriculum remains aligned with evolving industry standards and that students acquire the skills 
employers need to remain competitive. 

Discover Your NextGen  
The tight labor market continues to pose significant recruiting challenges for many Orange 
County companies—and this shortage is projected to persist well beyond the pandemic. 
Contributing factors include a decline in population growth, limits on immigration, and the aging 
of the baby boomer generation. According to the Bureau of Labor Statistics, many open positions 
are expected to remain unfilled through 2030, the year when the youngest baby boomers reach 
the traditional retirement age. 
 
Saddleback College is uniquely positioned to help companies build their workforce and address 
these challenges through a wide range of services, programs, and employer engagement 
initiatives—the core priorities of Saddleback’s EWD division. Over the past two years alone, the 
EWD team has connected with more than 3,000 local businesses through customer outreach and 
business development efforts, sharing resources to support their workforce development and 
hiring needs. 
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Recruiting skilled talent is both expensive and time-intensive. A recent report estimates the 
average cost per hire for non-executive employees in 2021 was $4,425 (up from $4,129 in 2019). 
By partnering with Saddleback, companies can save time and money by leveraging our talent 
pipeline of students and graduates. 
 
One key tool is Handshake, Saddleback College’s campus-wide career management platform 
that provides students with a centralized hub for jobs, internships, career events, and professional 
networking. Employers who register with Handshake can: 

● Post jobs and internships 
● Share information about hiring events and career fairs 
● Directly message students interested in connecting with their company 

 
By integrating platforms like Handshake with employer outreach, Saddleback College not only 
helps local employers access a next-generation workforce but also provides students with direct 
pathways to meaningful employment opportunities. 

The Workforce of 2030: A Vision for the Next Five Years 

Over the next five years, the workforce will undergo one of the most rapid transformations in 
modern history. According to recent Lightcast labor market analysis, the nature of work is 
shifting from job titles to skills as the primary measure of employability. Between 2021 and 
2024, the average job saw one-third of its skills change, while the most dynamic roles 
experienced up to 75% skill turnover. This accelerated pace of change—occurring 40% faster 
than the previous decade—signals that the ability to adapt, learn, and reskill will define the 
future of work in Orange County and beyond. 

Emerging Workforce Drivers 

1. Artificial Intelligence (AI) and Automation: 
Generative AI is reshaping nearly every occupation. Job postings referencing AI 
increased 15,625% from 2021 to 2024, reflecting widespread integration across technical 
and creative fields alike. Rather than replacing human workers, AI is augmenting them—
expanding opportunities for entry- and mid-level professionals to engage in higher-value 
tasks such as data interpretation, design, and strategy. 
Implication: Entry-level employees will need foundational AI literacy, critical thinking, 
and data fluency to collaborate effectively with intelligent systems. 

2. Green and Sustainable Technologies: 
The green economy is accelerating, with 31% growth in green skills from 2021 to 2024. 
Industries are “greening” faster than ever, blending sustainability with traditional roles. 
Skills in electric vehicle (EV) technology, renewable energy systems, and environmental 
data analysis are becoming essential. 
Implication: Future workforce programs must embed sustainability competencies across 
disciplines—from manufacturing and construction to business and healthcare. 

3. Cybersecurity and Digital Resilience: 
Cybersecurity has become a business imperative, with demand for cyber-related skills 
expanding into every sector—from healthcare and education to advanced manufacturing. 
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Growth in cybersecurity proficiency among technicians and analysts has increased by 
several hundred percent since 2021. 
Implication: Workforce readiness will require integrating cyber awareness, data 
protection, and digital ethics into both technical and non-technical programs. 

 

The New Workforce Landscape 

This evolution is creating a bifurcated labor market: 
• STEM and digital roles—including data analysts, web developers, and automation 

engineers—are seeing the highest levels of skill disruption but also the strongest job 
growth and wage potential. 

• Lower-wage, routine jobs—such as retail, hospitality, and food service—remain more 
stable in task structure yet face severe demographic and talent shortages as older workers 
retire and fewer young workers enter these fields. 

Aspirational Goal: 2030 Workforce Vision 

By 2030, Saddleback College envisions a NextGen workforce ecosystem where education, 
innovation, and industry collaboration continuously adapt to shifting skill demands. The College 
aims to: 

• Prepare students for jobs that do not yet exist by embedding AI, data analytics, and green 
technologies into all career pathways. 

• Create agile reskilling systems through micro-credentials, stackable certificates, and 
work-based experiential learning that respond to industry shifts in real time. 

• Empower entry-level workers to progress into high-demand, technology-enabled careers 
through equitable access to digital literacy and continuous learning opportunities. 

• Strengthen regional resilience by aligning curriculum design, employer partnerships, and 
innovation hubs with the fastest-growing sectors—AI, sustainability, and cybersecurity. 

 
In this future-ready model, Saddleback College serves as a bridge between talent and 
transformation—cultivating an adaptable, ethical, and digitally fluent workforce equipped to 
thrive in a rapidly evolving economy. 

Work Experience Education (WEE), formerly Cooperative Work Experience (CWE) 
Filling an average position in the U.S. takes 36 to 42 days, and it can take up to 12 weeks for a 
new hire to become fully productive. For many businesses, that’s time and money they cannot 
afford to lose—especially in today’s tight labor market. Saddleback College’s work-based 
learning programs help reduce those costs by connecting employers with skilled candidates and 
building a pipeline of future talent. 
  
The WEE program is one of Saddleback’s most effective workforce resources. Through WEE, 
students earn college credit for training they receive on the job, while employers benefit from 
motivated interns who are ready to contribute. Companies can offer paid or unpaid internships 
under WEE and evaluate how well students meet the learning objectives set at the start of each 
semester. 
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For employers, WEE provides a low-risk, high-reward opportunity to “test drive” new talent—
identifying the perfect match for their workforce needs. For students, WEE delivers hands-on 
experience, industry exposure, and career momentum, helping them build the skills and 
connections necessary to succeed in their chosen fields. 

Adult Education and Basic Skills 
Saddleback College offers adult education and basic skills programs for individuals seeking to 
strengthen their literacy, numeracy, and English language proficiency. These programs serve as 
an essential entry point for students who may be re-entering education, transitioning into new 
careers, or preparing for college-level coursework. 
 
By providing instruction in reading, writing, math, and English as a Second Language (ESL), 
these programs help learners build the foundational skills necessary to succeed in higher 
education, workforce training, and employment. They also support broader community goals by 
promoting lifelong learning, economic mobility, and inclusive access to education for all. These 
programs uphold Vision 2030’s access and equity goals while supporting Inspire 2035’s mission 
of expanding opportunity for all learners. 

Assessment of Program Effectiveness and Student Outcomes 
Saddleback College continuously evaluates the effectiveness of its workforce training programs 
and monitors student outcomes to ensure ongoing alignment with industry needs and student 
success goals. 
 
Key metrics used to assess program performance include: 

1. Employment Placement Rates – Tracking the percentage of graduates who secure 
employment in their field of study within six months of graduation. Consistently high 
placement rates reflect program relevance and effectiveness in meeting workforce 
demands. 

2. Student Completion Rates – Monitoring program completion rates to evaluate retention 
and success. Strong completion rates demonstrate that students are progressing toward—
and achieving—their educational and career goals. 

3. Employer Satisfaction Surveys – Gathering feedback from employers who hire 
Saddleback graduates to assess satisfaction with graduates’ knowledge, skills, and 
abilities. Positive employer feedback confirms the quality and industry relevance of 
Saddleback’s workforce programs. 

Expansion and Enhancement Strategies 
To expand and enhance its workforce training programs, Saddleback College will pursue the 
following strategies: 

1. Curriculum Alignment – Regularly review and update curriculum to ensure alignment 
with industry standards, emerging technologies, and evolving workforce needs. 

2. Industry Partnerships – Deepen collaborations with employers, industry partners, and 
workforce agencies to identify emerging skills gaps, co-create new training programs, 
and expand internships and job placement pipelines. 
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3. Flexible Delivery Models – Explore innovative delivery formats—online, hybrid, and 
accelerated programs—to meet the needs of working adults, non-traditional students, and 
lifelong learners. 

4. Student Support Services – Strengthen wraparound support for workforce training 
students, including academic advising, career counseling, tutoring, and financial aid 
resources, ensuring that all students have the tools to succeed. 
 

By enhancing and evolving its workforce training programs, Saddleback College will continue to 
equip students with the skills, knowledge, and real-world experiences they need to thrive in the 
workforce—and contribute meaningfully to the economic prosperity and vitality of the 
community. Through collaboration, innovation, and a steadfast commitment to excellence, 
Saddleback is prepared to meet the changing needs of students, employers, and the region. These 
efforts reinforce the core commitments of Vision 2030 and Inspire 2035—ensuring Saddleback 
College remains a leader in delivering student-centered, equity-driven workforce training for the 
future. 

Integration of Technology and Innovation 

Technology and Innovation 
The service area is home to a growing technology sector, fueled by investments in research and 
development, collaboration with academic institutions, and a strong culture of innovation. 
Companies in biotechnology, clean energy, software development, and advanced manufacturing 
continue to drive technological advancement and create high-skilled employment opportunities. 
 
Saddleback College recognizes the transformative potential of technology and innovation in 
promoting economic growth, enhancing workforce development, and preparing students for 
success in the digital age. The College is committed to leveraging emerging technologies to 
strengthen training pathways, improve program delivery, and align instruction with evolving 
industry standards. 
 
Artificial Intelligence (AI) Policy and Ethical Framework 
As AI becomes a cornerstone of digital transformation, Saddleback College supports the 
development of ethical, human-centered AI practices that prioritize transparency, equity, and 
accountability. Insights from recent higher education AI policy frameworks emphasize that 
effective AI governance functions as a shared social contract—a commitment to ethical 
technology use that protects human agency and community trust. 
 
Key Policy Components:  

• Human-Centered Ethics – AI serves as a support tool—not a replacement—for human 
judgment. Policies emphasize privacy, transparency, and accountability through a Human 
Inquiry → AI Draft → Human Verification (H→AI→H) process. 

• Equity and Accessibility – Institutional AI use is guided by equity impact assessments 
and accessibility audits to ensure technology closes—not widens—gaps in opportunity. 

• Responsible Use and Disclosure – Clear guidelines distinguish between allowed 
(brainstorming, analytics), restricted (grading, decision-making about people), and 
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prohibited (plagiarism, entry of confidential data) AI uses, requiring transparency and 
disclosure of AI assistance. 

• Governance and Continuous Improvement – A cross-functional AI Policy Committee 
provides oversight, continuous feedback loops, and annual policy reviews to maintain 
ethical and adaptive implementation. 

 
These guiding principles foster a trustworthy and inclusive AI ecosystem that promotes 
innovation while ensuring accountability and student protection. 
 
AI, Digital Transformation, and Workforce Alignment 
The rapid digital transformation of industries is reshaping the workforce through automation, AI, 
and robotics. Routine and repetitive tasks are being automated, while new occupations are 
emerging that require AI literacy, data analytics, cybersecurity, and human-machine 
collaboration skills. 
 
Key Workforce Trends: 

• Emerging Tools and Technologies – Industry 4.0 technologies—such as digital twin 
simulations, predictive analytics, IoT-enabled smart systems, and autonomous 
robotics—are transforming manufacturing, logistics, healthcare, and energy sectors. 

• New Occupations – Growth areas include AI operations specialists, automation 
technicians, data visualization analysts, cybersecurity engineers, and digital ethics 
officers. 

• Shifts in Entry-Level Jobs – As automation handles routine administrative and 
production tasks, entry-level positions increasingly require hybrid skill sets—
combining technical proficiency, adaptability, and creative problem-solving. 

• Upskilling Imperative – Lifelong learning and reskilling will become essential, with 
micro-credentials, digital badges, and experiential learning pathways bridging students 
and employers. 

 
Implications for the Future: 

• Colleges must integrate AI and automation literacy across disciplines to prepare a 
workforce capable of thriving alongside intelligent systems. 

• Entry-level employees will need to manage and interpret data, operate smart systems, and 
collaborate effectively with digital tools. 

• Institutional AI policies must ensure that technological progress remains ethical, 
equitable, and human-centered, positioning education as the catalyst for inclusive 
innovation. 

 
Saddleback College’s approach—grounded in collaboration, applied learning, and ethical 
leadership—ensures that technology and innovation strengthen human potential while sustaining 
regional competitiveness in a rapidly evolving digital economy. 
 
Leveraging Technology for Workforce Training 
Saddleback College is committed to leveraging technology to enhance the delivery and 
effectiveness of our workforce training programs. Our strategies include: 
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1. Online Learning Platforms – Saddleback College offers a variety of online learning 
platforms and tools to provide flexible, accessible, and interactive learning experiences 
for students. These platforms enable students to access course materials, participate in 
discussions, and complete assignments at their own pace, from any location with internet 
access. 

2. Simulation and Virtual Reality (VR) Training – Saddleback College integrates 
simulation and VR training technologies into workforce training programs to provide 
students with hands-on experience in realistic environments. These technologies allow 
students to practice skills, troubleshoot problems, and gain confidence in their abilities 
before entering the workforce. 

3. Remote Workforce Development – Saddleback College provides remote workforce 
development opportunities for students, allowing them to participate in virtual 
internships, apprenticeships, and collaborative projects with employers. These remote 
opportunities enable students to gain valuable work experience and build professional 
networks, regardless of their location. 

Incorporating Emerging Technologies into Curriculum 
Saddleback College is committed to preparing students for careers in emerging fields and 
industries by incorporating cutting-edge technologies into our curriculum. Our strategies include: 

1. Curriculum Development – Saddleback College regularly updates and enhances its 
curriculum to incorporate emerging technologies and industry trends. Our faculty works 
closely with industry partners, experts, and advisory boards to identify emerging skills 
and competencies that are in high demand. 

2. Specialized Training Programs – Saddleback College offers specialized training 
programs in emerging technologies such as artificial intelligence, cybersecurity, data 
analytics, and digital marketing. These programs provide students with the knowledge, 
skills, and certifications needed to excel in fast-growing and high-demand sectors. 

3. Applied Learning Opportunities – Saddleback College provides students with hands-
on, applied learning opportunities to gain practical experience with emerging 
technologies. Our students have access to state-of-the-art labs, equipment, and software 
tools to develop projects, prototypes, and solutions that address real-world challenges. 

Promoting Innovation Ecosystems and Partnerships 
Saddleback College actively promotes innovative ecosystems and partnerships within our 
community to foster collaboration, entrepreneurship, and economic development. Our strategies 
include: 

1. Innovation Centers and Incubators – Saddleback College supports the development of 
innovation centers, incubators, and maker spaces on campus to provide students, faculty, 
and community members with resources, mentorship, and support to turn ideas into 
viable businesses and products. 

2. Industry Partnerships – Saddleback College collaborates with local businesses, industry 
partners, industry associations, and government agencies to promote innovation and 
entrepreneurship. Through partnerships, we facilitate technology transfer, research 
collaboration, and commercialization opportunities that benefit our students and the local 
economy. 
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3. Entrepreneurship Education – Saddleback College offers entrepreneurship education 
and training programs to equip students with the knowledge, skills, and mindset needed 
to launch and grow successful ventures. Our entrepreneurship curriculum covers topics 
such as business planning, marketing, finance, and leadership, empowering students to 
pursue their entrepreneurial aspirations. 
 

By integrating technology and innovation into our workforce training programs, curriculum, and 
partnerships, Saddleback College aims to prepare students for the jobs of the future, foster a 
culture of innovation and entrepreneurship, and drive economic growth and prosperity within our 
community. These efforts advance Vision 2030’s call for leadership and innovation while 
reinforcing Inspire 2035’s focus on economic mobility and workplace culture—ensuring that 
Saddleback remains at the forefront of preparing students for success in the digital age. 

Equity and Inclusion Initiatives 
Saddleback College is committed to promoting equity and inclusion within our workforce 
development programs, ensuring that all individuals, regardless of background or circumstance, 
have equal access to educational opportunities, resources, and support services. In this section, 
we outline our initiatives for addressing disparities in access and opportunity, promoting 
diversity and inclusion, and reaching out to underrepresented communities. These initiatives 
directly support Vision 2030’s Access and Equity pillar by removing barriers and expanding 
opportunities for all students, while also advancing Inspire 2035 priorities for Student-Centered 
learning, Equitable Access, and Equitable Outcomes. 

Addressing Disparities in Access and Opportunity 
Saddleback College recognizes the systemic barriers and disparities that exist in access to 
education and economic opportunities. Our initiatives to address these disparities include: 

1. Financial Aid and Scholarship Programs – Saddleback College offers a variety of 
financial aid and scholarship programs to support students from low-income 
backgrounds, enabling them to afford tuition, textbooks, and other educational expenses. 

2. Support Services for Underserved Populations – Saddleback College provides support 
services, such as academic advising, counseling, tutoring, and mentorship, to help 
underserved populations overcome barriers to success and achieve their educational and 
career goals. 

3. Flexible Learning Options – Saddleback College offers flexible learning options, such 
as online courses, evening classes, and weekend programs, to accommodate the needs of 
working adults, parents, and non-traditional students who may face challenges balancing 
education with other responsibilities. 

4. Culturally Responsive Teaching and Curriculum – Saddleback College promotes 
culturally responsive teaching and curriculum development to ensure that our programs 
reflect the diverse backgrounds, experiences, and perspectives of our students. Our 
faculty integrate multicultural perspectives, case studies, and examples into their teaching 
to create inclusive learning environments where all students feel valued and supported. 
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Diversity and Inclusion in Workforce Development Programs 
Saddleback College is committed to promoting diversity and inclusion within our workforce 
development programs, recognizing the importance of a diverse workforce in driving innovation, 
creativity, and competitiveness. Our initiatives to promote diversity and inclusion include: 

1. Diversity Recruitment and Retention – Saddleback College actively recruits and 
retains a diverse student body, faculty, and staff through targeted outreach efforts, 
recruitment events, and diversity training programs. We strive to create a campus 
community that reflects the rich diversity of our region and fosters a sense of belonging 
for all individuals. 

2. Inclusive Curriculum and Pedagogy – Saddleback College integrates diversity and 
inclusion into its workforce development curriculum and pedagogy, ensuring that 
students receive education and training that prepares them to work effectively in diverse 
and multicultural environments. Our curriculum covers topics such as cultural 
competence, equity, social justice, and inclusive leadership. 

3. Diversity Leadership and Representation – Saddleback College promotes diversity 
leadership and representation within its workforce development programs, ensuring that 
individuals from underrepresented backgrounds have opportunities to take on leadership 
roles, participate in decision-making processes, and contribute their perspectives to 
program development and implementation. 

Diversity, Equity, and Inclusion 
In order to identify potential diversity and equity issues that can be addressed by community 
college programs, here are notable observations of the demographic characteristics for each 
sector, along with potentially related labor market information (Centers of Excellence, 2023, p. 
28). 

● White, Male, 50 and older: 
○ Advanced Manufacturing: Predominant demographic characteristics include white 

males aged 50 and older. This sector also boasts the 2nd highest entry-level wage 
among all sectors. 

○ Business and Entrepreneurship: Similar demographic predominance, with this 
sector having the highest number of annual openings among all sectors. 

○ Energy, Construction, and Utilities: This sector also features white males aged 50 
and older as predominant. It ranks 4th in terms of annual openings and entry-level 
wage among all sectors. The Lightcast Automation Index for this sector is notably 
high, suggesting a higher-than-average risk of automation. Refer to Exhibit 8. 

● White, Male, 35 to 49 years: 
○ Agriculture, Water, and Environmental Technologies: Predominant demographic 

characteristics include white males aged 35 to 49 years. This sector has the lowest 
share of jobs in 2022 and ranks 2nd lowest in terms of annual openings among all 
sectors. 

○  Information and Communication Technologies (ICT)/Digital Media: Similar 
demographic predominance, with the highest hourly wage among all sectors. It 
features the lowest Lightcast Automation Index, indicating a lower-than-average 
risk of automation. 
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○  Public Safety: This sector also sees a predominance of white males aged 35 to 49 
years. 

● White, Female, 35 to 49 years: 
○ Education and Human Development: Predominant demographic characteristics 

include white females aged 35 to 49 years. This sector ranks 3rd highest in terms 
of jobs in 2022 and boasts a high percentage of occupations above middle-skill. It 
also features a low Lightcast Automation Index, suggesting a lower-than-average 
risk of automation. 

● Hispanic or Latino, Male, 50+: 
○ Advanced Transportation and Logistics: Predominant demographic characteristics 

include Hispanic or Latino males aged 50 and older. This sector has the 2nd 
lowest entry-level wages among all sectors and a moderate risk of automation. 

● Hispanic or Latino, Male, 35 to 49 years: 
○  Retail, Hospitality, and Tourism: Predominant demographic characteristics 

include Hispanic or Latino males aged 35 to 49 years. This sector is projected to 
have the highest growth through 2027 but features the lowest entry-level hourly 
wage among all sectors. It also has the highest risk of automation among all 
sectors and lacks resilient jobs. 

● Asian, Male, 25 to 34 years and 50 and older: 
○  Life Sciences and Biotechnology: Predominant demographic characteristics 

include Asian males aged 25 to 34 years and 50 and older. This sector has the 
fewest occupations and annual openings of all sectors. 

● Asian, Female, 50+: 
○ Health: Predominant demographic characteristics include Asian females aged 50 

and older. This sector has the 2nd highest number of annual openings and ranks 
2nd highest in projected 5-year job increase among all sectors. Additionally, over 
half of the occupations in this sector are considered a U.S. News & World Report 
Best Job. 

Outreach to Underrepresented Communities 
Saddleback College actively engages in outreach efforts to underrepresented communities, 
including low-income individuals, minorities, veterans, individuals with disabilities, and first-
generation college students. Our outreach initiatives include: 

1. Community Partnerships – Saddleback College partners with local community 
organizations, schools, churches, and nonprofit agencies to reach out to underrepresented 
communities and provide them with information about educational opportunities, 
financial aid, and support services available at the college. 

2. High School and College Pathways Programs – Saddleback College offers high school 
and college pathways programs designed to help underrepresented students transition 
successfully from high school to college, navigate the college admissions process, and 
access academic and support services to ensure their success. 

3. Specialized Support Programs – Saddleback College offers specialized support 
programs for underrepresented student populations, such as WIOA, TRIO, EOPS/CARE, 
and DSPS, which provide academic, financial, and personal support services to help 
students overcome barriers to success and achieve their educational goals. 



63 

By implementing these equity and inclusion initiatives, Saddleback College aims to create a 
more equitable, inclusive, and welcoming learning environment where all individuals have the 
opportunity to thrive and succeed. These efforts directly support Vision 2030’s Access and 
Equity pillar and reinforce Inspire 2035 priorities for Student-Centered learning, Equitable 
Access, and Equitable Outcomes. Through collaboration, advocacy, and a commitment to social 
justice, Saddleback College will continue to champion diversity and inclusion within our 
workforce development programs and across the campus community. 

Partnerships and Collaborations 
Partnerships and collaborations are central to both Vision 2030 and Inspire 2035, driving 
Saddleback College’s mission to foster civic, cultural, and economic impact. Vision 2030 
emphasizes collaboration and shared responsibility in advancing equitable access, student 
success, and workforce innovation, while Inspire 2035 prioritizes deep community engagement.  
 
Saddleback College recognizes the importance of these connections in advancing our mission of 
driving economic development, fostering innovation, and promoting student success. We 
actively engage with government agencies, local stakeholders, industry partners, and 
international collaborators to create mutually beneficial relationships that benefit our students, 
our community, and our global competitiveness. 

Business partners and resources 
Saddleback College maintains a vast network of connections with numerous businesses. The 
EWD division has effectively established this extensive network through a decade-long industry 
and employer engagement campaign. This initiative has led to the creation of a well-organized 
system for tracking active industry partners and contacts, which is shared across various college 
departments. Furthermore, the EWD division collaborates with CTE programs to identify 
advisory committee members who offer valuable industry insights, thereby enhancing the 
relevance and alignment of CTE programs with industry needs. Additionally, the college has 
nurtured numerous long-term relationships with industry partners, resulting in philanthropic 
support for CTE programs and the Saddleback College Foundation. 

Collaboration with Government Agencies and Local Stakeholders 
Saddleback College collaborates with government agencies, local governments, economic 
development organizations, and community stakeholders to address regional workforce needs, 
promote economic development, and support community engagement. Our strategies for 
collaboration include: 

1. Strategic Planning and Policy Advocacy – Saddleback College participates in strategic 
planning processes and policy advocacy efforts with government agencies and local 
stakeholders to align our initiatives with regional priorities and secure funding support for 
workforce development programs and infrastructure projects. 

2. Workforce Development Initiatives – Saddleback College collaborates with 
government agencies and local stakeholders to develop and implement workforce 
development initiatives, such as apprenticeship programs, job training grants, and career 
pathway programs, that address regional skills gaps and support economic growth. 
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3. Community Engagement and Outreach – Saddleback College actively engages with 
local communities through outreach events, partnerships with community organizations, 
and participation in community forums and advisory boards to ensure that our programs 
and services meet the needs of diverse populations and underserved communities. 

Industry-Academia Partnerships and Work-Based Learning Opportunities 
Saddleback College fosters partnerships with industry leaders, businesses, and employers to 
provide students with work-based learning opportunities, internships, and hands-on experiences 
that complement their classroom learning and prepare them for success in the workforce. Our 
strategies for industry-academia partnerships include: 

1. Industry Advisory Boards – Saddleback College convenes industry advisory boards for 
each academic department to provide input on curriculum development, industry trends, 
and workforce needs, ensuring that our programs remain relevant and responsive to the 
demands of the labor market. 

2. Internship and Apprenticeship Programs – Saddleback College partners with local 
employers to offer internship and apprenticeship programs that provide students with 
valuable work experience, mentorship, and networking opportunities in their chosen field 
of study, while helping employers recruit and train skilled talent. 

3. Collaborative Research and Development – Saddleback College collaborates with 
industry partners on research and development projects, technology transfer initiatives, 
and innovation challenges to solve real-world problems, develop new products and 
technologies, and drive economic growth and competitiveness. 

International Collaboration for Global Competitiveness 
Saddleback College recognizes the importance of international collaboration in preparing 
students for success in the global economy and promoting cross-cultural understanding and 
cooperation. Our strategies for international collaboration include: 

1. Study Abroad and Exchange Programs – Saddleback College offers study abroad and 
exchange programs that allow students to gain international experience, immerse 
themselves in diverse cultures, and develop global perspectives that enhance their 
academic and professional development. 

2. International Partnerships and Agreements – Saddleback College establishes 
partnerships and agreements with international institutions, universities, and 
organizations to facilitate student and faculty exchanges, joint research projects, and 
collaboration on global challenges and opportunities. 

3. Global Competency Training – Saddleback College provides training and resources to 
students, faculty, and staff to develop global competencies, such as intercultural 
communication, cross-cultural collaboration, and global citizenship, that prepare them to 
work effectively in multicultural and diverse environments. 

 
By fostering partnerships and collaborations with government agencies, local stakeholders, 
industry partners, and international collaborators, Saddleback College advances the pillars of 
Vision 2030 and the priorities of Inspire 2035—ensuring every initiative strengthens equity, 
workforce development, and community vitality. Through shared goals, shared resources, and 
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shared values, we will continue to build bridges and break down barriers to create a brighter 
future for all. 

Funding and Resource Allocation 
Saddleback College recognizes the critical role of funding and resource allocation in supporting 
our EWD initiatives, ensuring the sustainability and effectiveness of our programs, and 
advancing our mission of promoting student success and community prosperity. These efforts 
directly support Vision 2030’s focus on workforce development and equity and align with 
Inspire 2035 priorities for student-centered learning, economic mobility, and community vitality. 
In this section, we outline the sources of funding for EWD initiatives, our budget allocation for 
workforce training programs, and opportunities for securing grants and philanthropic support. 

Sources of Funding for EWD Initiatives 
Saddleback College secures funding from various sources to support our EWD initiatives, 
including: 

1. State and Federal Grants – Saddleback College applies for and receives funding from 
state and federal grants, such as the California Community Colleges EWD Program, the 
Workforce Innovation and Opportunity Act (WIOA), and the Carl D. Perkins Career and 
Technical Education Act, to support workforce training programs, career pathway 
development, and innovation projects. 

2. Local Government Funding – Saddleback College collaborates with local governments, 
economic development agencies, and workforce investment boards to secure funding for 
workforce development initiatives, infrastructure projects, and industry partnerships that 
support regional economic growth and prosperity. 

3. Industry Partnerships – Saddleback College partners with industry leaders, businesses, 
and employers to secure funding for workforce training programs, apprenticeship 
programs, and research and development projects through corporate sponsorships, 
donations, and in-kind contributions. 

4. Tuition and Fees – Saddleback College generates revenue from tuition and fees paid by 
students enrolled in workforce training programs, continuing education courses, and 
professional development workshops, which helps offset the costs of program delivery 
and support services. 

Budget Allocation for Workforce Training Programs 
Saddleback College allocates a portion of its annual budget to support workforce training 
programs and initiatives, including: 

1. Faculty and Staff Salaries – Saddleback College allocates funds to pay faculty and staff 
salaries, benefits, and professional development expenses related to the delivery of 
workforce training programs and support services. 

2. Instructional Materials and Equipment – Saddleback College allocates funds to 
purchase instructional materials, textbooks, software licenses, and equipment necessary 
for delivering high-quality, hands-on training experiences in workforce training 
programs. 
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3. Student Support Services – Saddleback College allocates funds to support student 
services such as academic advising, counseling, tutoring, and career placement 
assistance, which help students succeed in their workforce training programs and 
transition to employment or further education. 

4. Facilities and Infrastructure – Saddleback College allocates funds to maintain and 
upgrade facilities, labs, and equipment used for delivering workforce training programs, 
ensuring a safe, modern, and conducive learning environment for students and faculty. 

Grant Opportunities and Philanthropic Support 

Saddleback College actively seeks grant opportunities and philanthropic support to supplement 
its funding for EWD initiatives, including: 

1. Grant Writing and Administration – Saddleback College employs grant writing and 
administration staff to identify funding opportunities, prepare grant proposals, and 
manage grant awards for workforce development programs, research projects, and 
community outreach initiatives. 

2. Corporate and Foundation Partnerships – Saddleback College cultivates partnerships 
with corporate and foundation donors to secure financial support for workforce training 
programs, scholarships, endowments, and special initiatives that align with their 
philanthropic priorities and strategic goals. 

3. Alumni and Donor Engagement – Saddleback College engages with alumni, donors, 
and community supporters through fundraising campaigns, donor recognition events, and 
stewardship activities to solicit contributions and build long-term relationships that 
sustain our economic and workforce development efforts—reinforcing the Vision 2030 
goal of expanding access and opportunity, and Inspire 2035’s commitment to community 
vitality. 

4. Grants development and management – centrally organized in support of all college 
divisions – has ensured that CTE programs (e.g., Health Science, Advanced 
Manufacturing) are well supported in their efforts to tap a variety of grant sources. 

 
By diversifying our funding sources, allocating resources strategically, and leveraging grant 
opportunities and philanthropic support, Saddleback College ensures the continued success and 
impact of our EWD initiatives. These efforts not only sustain programs but also advance the 
shared objectives of Vision 2030 and Inspire 2035—ensuring our funding model supports 
student success, equity, and workforce innovation for years to come. 

Monitoring and Evaluation Framework 

Saddleback College recognizes the importance of establishing a robust monitoring and 
evaluation framework to assess the effectiveness, impact, and outcomes of our EWD initiatives. 
This framework is not only essential for accountability and transparency, but also for advancing 
Vision 2030’s focus on workforce development and equitable outcomes and tracking progress 
toward the six Inspire 2035 Strategic Priorities. In this section, we outline our key performance 
indicators for success, evaluation metrics for program effectiveness, and continuous 
improvement strategies to ensure our programs remain responsive to the needs of students, 
employers, and the community. 
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Key Performance Indicators for Success 

1. Employment Placement Rates – Measure the percentage of program graduates who 
secure employment in their field of study within six months of graduation. 

2. Student Completion Rates – Track the percentage of students who successfully 
complete their workforce training programs within the expected timeframe. 

3. Employer Satisfaction Surveys – Solicit feedback from employers who hire our 
graduates to assess their satisfaction with the knowledge, skills, and abilities of our 
students. 

4. Retention Rates – Monitor the percentage of students who persist in their workforce 
training programs and continue to make progress toward completion. 

5. Program Enrollment – Evaluate the demand for workforce training programs by 
tracking enrollment numbers and trends over time. 

6. Graduate Earnings – Measure the median earnings of program graduates one year after 
completion to assess the economic impact of our workforce training programs. 

7. Industry Partnerships – Assess the number and quality of partnerships with local 
employers, industry associations, and workforce development agencies. 

Evaluation Metrics for Program Effectiveness 

1. Assessment of Learning Outcomes – Evaluate student learning outcomes through 
assessments, exams, projects, and portfolios to ensure that students are acquiring the 
knowledge and skills needed for success in their chosen field. 

2. Student Satisfaction Surveys – Gather feedback from students on their satisfaction with 
the quality of instruction, support services, facilities, and overall educational experience. 

3. Retention and Persistence Rates – Analyze retention and persistence rates to identify 
factors that contribute to student success and barriers to completion. 

4. Employer Feedback – Collect feedback from employers on the performance of program 
graduates, including their readiness for employment, job performance, and alignment 
with industry needs. 

5. Job Placement Data – Track job placement data for program graduates to assess the 
effectiveness of career services and job placement assistance. 

6. Graduate Follow-up Surveys – Conduct follow-up surveys with program graduates to 
gather information on their employment status, earnings, career advancement, and 
satisfaction with their educational experience. 

7. Program Cost-Effectiveness – Evaluate the cost-effectiveness of workforce training 
programs by comparing the cost per graduate to the economic benefits generated, such as 
increased earnings and tax contributions. 

Continuous Improvement Strategies 

1. Data-Informed Decision Making – Use data and analytics to inform decision making, 
identify areas for improvement, and allocate resources strategically. 

2. Stakeholder Engagement – Engage with students, faculty, staff, employers, alumni, and 
other stakeholders to gather feedback, solicit input, and ensure that our programs remain 
responsive to their needs and priorities. 
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3. Curriculum Review and Revision – Regularly review and revise curriculum to 
incorporate industry feedback, emerging trends, and best practices in workforce 
development. 

4. Professional Development – Provide faculty and staff with professional development 
opportunities, training, and resources to enhance their instructional effectiveness, 
counseling skills, and cultural competence. 

5. Program Innovation and Experimentation – Encourage experimentation and 
innovation in program design, delivery, and assessment to identify effective practices and 
address emerging challenges. 

6. Benchmarking and Peer Learning – Benchmark our performance against peer 
institutions and industry standards to identify areas of strength and areas for 
improvement, and learn from best practices and successful models. 

7. Quality Assurance and Accreditation – Maintain accreditation standards and quality 
assurance processes to ensure the integrity, rigor, and effectiveness of our workforce 
training programs. 
 

By establishing a comprehensive monitoring and evaluation framework and implementing 
continuous improvement strategies, Saddleback College ensures that its workforce training 
programs remain relevant, data-driven, and impact-oriented. These efforts demonstrate 
measurable progress toward Vision 2030’s goals of access, equity, and workforce development, 
while fully aligning with Inspire 2035’s student-centered, community-focused priorities — 
ensuring Saddleback continues to lead in preparing students for success and driving regional 
prosperity. 

Conclusion 

Saddleback College reaffirms its unwavering commitment to driving economic prosperity, 
fostering workforce development, and promoting student success in alignment with the visionary 
goals outlined in Vision 2030 of California Community Colleges and the South Orange County 
Community College District’s Inspire 2035 framework. Throughout this Economic and 
Workforce Development Plan, we have outlined a comprehensive set of strategies, initiatives, 
and actions to advance these goals and ensure that our programs remain responsive to the 
evolving needs of our students, our community, and our stakeholders. 
 
We have highlighted our dedication to collaboration with industry partners, government 
agencies, and local stakeholders to address regional workforce needs, promote innovation, and 
support economic growth. By forging strong partnerships and leveraging resources, we aim to 
create a dynamic ecosystem of learning, innovation, and collaboration that empowers individuals 
to thrive in the workforce and contributes to the vitality of our community. 
 
We have underscored our commitment to equity, diversity, and inclusion, ensuring that all 
individuals have equal access to educational opportunities, resources, and support services. 
Through targeted outreach efforts, culturally responsive curriculum, and inclusive learning 
environments, we strive to create pathways to success for students from all backgrounds and 
occupations. 
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We have outlined our commitment to continuous improvement, using data-driven decision 
making, stakeholder engagement, and quality assurance processes to enhance the effectiveness, 
relevance, and impact of our programs. By embracing innovation, experimentation, and best 
practices, we remain agile and responsive to the changing needs of the economy and the 
workforce. 
 
As we move forward, Saddleback College remains steadfast in its dedication to advancing 
Vision 2030 goals and the Inspire 2035 strategic priorities—Student-Centered, Equitable Access, 
Equitable Outcomes, Economic and Social Mobility, Community Vitality and Engagement, and 
Workplace Culture. By embedding these priorities into our efforts, we ensure that every initiative 
contributes to the creation of a stronger, more inclusive, and future-ready workforce. 
 
We are confident that through our collective efforts, we will create a brighter future for our 
students, our community, and the state of California. Together, we will continue to innovate, 
collaborate, and lead the way toward a more prosperous and equitable future for all. Every 
strategy, initiative, and outcome described in this plan is intentionally tied to Vision 2030 goals 
and Inspire 2035 priorities, ensuring Saddleback’s workforce efforts align with district and 
statewide objectives. Through this alignment, Saddleback College commits to shaping a future-
ready workforce that uplifts students, employers, and the community. 
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