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SADDLEBACK COLLEGE – ACADEMIC SENATE 1 

REGULAR MEETING 2 

MINUTES 3 

September 16, 2026 4 

2:00 PM to 4:00 PM 5 

Saddleback College, AGB 106 6 

 7 

Senate Officers:  8 
Frank Gonzalez, President   Present 9 
Dan Walsh, Past President  Present 10 
Erica Vogel, President-Elect  Present 11 
Michelle Gustafson, Vice President Present 12 
Carolyn Seaman, Recorder  Present 13 
 14 
School of Arts, Media, Performance &  15 
Design      (5)  16 
Taylor Hartmann    Absent 17 
Blake Stephens   Present 18 
 19 
School of Business and Industry   (4) 20 
Don Bowman    Present 21 
Jane Medling    Present 22 
Taylor Brooks    Present 23 
Chris Condron, Alt    Absent 24 
 25 
Division of Counseling Services and Special  26 
Programs     (5) 27 
Casey Eyman    Present 28 
Hollis Casey    Present 29 
Kolin Williams    Present 30 
Mike Long    Present 31 
    32 
Division of Extended Learning  (1) 33 
Stacy Eldred    Present 34 
Jill Ibbotson, Alt   Present 35 
 36 
School of Health & Wellness   (3) 37 
Angel Hernandez   Present 38 
Kate Magsino    Present 39 
Nahid Meshkin    Present 40 
 41 
School of Humanities and Social Sciences  (8) 42 
Brenda Plascencia-Carrizosa  Absent 43 
Carolina Hernandez-Bachman Present 44 
Caroline Gee    Present 45 
Emily Blumenthal   Present 46 
Jake Williams    Present 47 
Jennifer Hedgecock   Present 48 

Lawrence Lan    Present 49 
Megan Martin    Present 50 
 51 
Division of Instructional Support and Teaching 52 
Innovations     (1) 53 
Alicia Zach      Absent 54 
Carolyn Seaman, Alt    Present 55 
 56 
Division of Kinesiology & Athletics  (2) 57 
Brandee Craig     Absent 58 
Jennifer Rohles   Present 59 
 60 
School of Science, Technology Engineering and  61 
Math      (7) 62 
David Giordano   Present 63 
Kat Shaw    Present 64 
Michele Rousseau   Present 65 
Morgan Barrows   Present 66 
Ronald Anderson   Present 67 
Sam Abbas    Present 68 
Sumaya McCleave   Present 69 
 70 
Part-Time Faculty Representatives  (9) 71 
Taylor Hartmann, AMPD  Present 72 
Afshin Hariri, BI            Left early -illness   Present 73 
EvaMarie Rodriguez-Morris, EL  Present 74 
Wonderful Nancy Allah, HSS  Present 75 
Noushin Seddighzadeh, STEM  Present 76 
 77 
Shared Governance Group Representative 78 
Violeta Zahrae, Classified Senate President, 79 
     Present 80 
Allison Camelot, Faculty Assoc. Present 81 
CSEA      Absent 82 
ASG      Absent 83 
 84 
Guests:  85 
 86 
 87 
 88 
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 89 

Saddleback College Academic Senate Minutes 90 
Regular Meeting 91 
Date: September 16, 2026 92 
Time: 2:00 PM–4:00 PM 93 
Location: Saddleback College, MCS 309 94 
 95 
1. Call to Order 96 
Frank Gonzalez called the meeting to order at 2:01pm.  97 
 98 
2. Introduce and Welcome Guests & Senators 99 
Frank asked guests and new senators to introduce themselves. Guests included: Deanna 100 
Scherger, Faculty Association President; Christian Alvarado, Dean of Enrollment Services; 101 
Kari Irwin, Dean of Workforce Program Innovation & Partnerships. 102 
 103 
3. Adoption of Agenda 104 
Sam Abbas moved to adopt the agenda. Don Bowman seconded. The Academic Senate 105 
unanimously approved the adoption of the agenda.  106 
 107 
4. Approval of Minutes 108 
Blake Stephens moved to approve the minutes from the previous meeting with correction 109 
that Stacy Eldred was present at the last meeting. Wonderful Nancy seconded. The 110 
Academic Senate unanimously approved the adoption of the minutes with corrections.  111 

 112 
5. Public Comments 113 
None.  114 
 115 
6. President’s Report 116 
Frank shared that the members of the constituency leadership meeting with President 117 
Cordova are looking at some action steps for the different goals and Frank stressed the 118 
need of a commitment from the college and admiration for AI help and support for faculty.  119 
Funds are allocated to each school and area for PD centered around AI. The English 120 
department has already utilized some of these funds to support faculty, so talk to your 121 
dean if your area is interested.   122 
Frank also shared that President Cordova has asked that you add your suggestions to the 123 
We Hear You suggestion box. She will be holding listening sessions based on submissions 124 
and the first one will be this Thursday.  125 
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7. Constituency Group Reports 126 
1. Faculty Association: Deanna Scherger, new FA president, wanted to introduce 127 

herself in person and loves coming to Saddleback since she started as a PT faculty 128 
member at this college. She shared that she will be meeting with our new 129 
administrators to advocate for faculty, so let her or your rep know if you need 130 
anything. There are still spaces on the rep council if interested. Deanna also shared 131 
some upcoming events, which you can find more information for on FA website:  132 

• Friday, 9/18, 12pm-2pm: Payroll workshop via Zoom 133 
• Thursday, 9/24, 4pm-6pm: FA Coffee Hour via Zoom and at Coffee Bean in 134 

Irvine 135 
Deanna wanted to remind us that the work FA is doing for the contract is the 136 
foundation of the union and faculty can also invest in the contract by understanding 137 
how important our BOT elections are. Area 4 is up for election. FA appreciates folks 138 
coming out to support candidates who support faculty. FA will need support in 139 
spring semester for the negotiations. Although we have an amazing negotiations 140 
team, the only thing that moves the needle is pressure the board members feel 141 
whenever faculty show up to the BOT meetings.  142 
Question: Who is the FA supporting in the upcoming election? Gila Jones.   143 

2. Student Government: None.  144 
3. Classified Senate: Vee Zahrae shared that they will have more information after 145 

their first meeting next week.  146 
4. California School Employees Association: None. 147 

 148 
8. Representational Area / ATEP / PT Faculty Reports 149 
Mike Long shared that the Transfer Center is hosting their Fall Transfer Fair in the Quad on 150 
Wednesday, 10/7, from 10am-1pm. Faculty can show support by wearing alumni gear. 151 
There will be Cal States, UCs, private, out of state and international schools represented. 152 
This is the biggest fair for students who are applying for fall deadlines.   153 
EvaMarie shared that the PT committee of the ASCCC is hosting a series of TedTalks for PT 154 
faculty across the state, but they are open to everyone. The 10/29 TedTalk is all about how 155 
PT faculty are part of 10+1. The November talk will be about online teaching, and 156 
December talk will be about DEIA. The group is working on the possibility of a PT Institute 157 
and regional meetings. The first PT Caucus will be held on 11/10 and an email from the 158 
state will be coming soon with more information.  159 
 160 
9. Adoption of Consent Calendar Items 161 
Blake Stephens motioned to adopt the Consent Calendar items. Dan Walsh seconded. The 162 
Academic Senate voted unanimously to adopt the Consent Calendar items.  163 

 164 
10. Old Business 165 

1. Approval of Faculty to Serve on Committees 166 
Discussion/Action 167 
 168 
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Morgan Barrows motioned to approve Faculty to Serve on Committees. Taylor 169 
Brooks seconded. The Academic Senate voted unanimously to approve the Faculty 170 
to Serve on Committees.  171 
 172 

2. Curriculum Update 173 
Information/Update 174 
Presenter: June Millovich 175 
 176 
June was not present, but Jennifer Rohles shared that new course proposals, SLO 177 
assessments, and the TOP to CIP codes transition are all due 9/18. 178 
 179 

3. Board Policy and Administrative Regulation Advisory Council (BPARC) Update 180 
Information/Update/Action 181 
Continued discussions on relevant BPs and ARs. Next BPARC meeting is                    182 
Friday, October 2, 2026 183 
Presenter: Dan Walsh 184 
 185 
Nothing new to add yet. Changes to the Counseling AR are 99% complete and will 186 
be forwarded to Counseling. If Dan doesn’t get changes by Friday, it will be going 187 
with the current language.  188 
 189 
Reach out to Dan or Frank if you want a revision even if not on cycle, as things can 190 
be revised off cycle.  191 
 192 

4. Full-Time Faculty Hiring Prioritization 193 
Information/Update 194 
Submission review process, upcoming meeting, scoring, and finalized list. 195 
Presenter: Erica Vogel 196 

 197 
Erica shared that no faculty reps have submitted any questions yet. Tuesday, 9/22, is the 198 
voting meeting and she will be able to share who is ranked at the top of list once that is 199 
done.  200 
 201 
Frank is meeting with President Cordova on 9/29 to have list to District by 10/1 and will be 202 
able to share results of that meeting at the next Senate meeting. Theare are no guarantees 203 
for how many positions will be hired.  204 
 205 
Wonderful Nancy asked who should decide if the position is internal or external because 206 
we have so many PT faculty that have been here for many years. Most of the positions 207 
should be internal. Deanna Scherger answered that any time a position flies, it has to be 208 
open to as many candidates as possible. There are legal reasons that they must be open to 209 
all. During the last negotiation cycle, District got rid of courtesy interviews because of the 210 
blind application process that is now in place. District thought courtesy interviews were a 211 
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form of inequality. We were one of the last schools to do courtesy interviews. The idea is 212 
that whoever is the most qualified based on the blind applications gets the position. 213 
 214 

5. Faculty Professional Development Funding 215 
Information/Discussion/Action 216 
Increased PD funding budget and discussion on increasing request maximum. 217 
Presenters: Frank Gonzalez and Christie Smead 218 

 219 
Frank shared his presentation outlining the three different options that are feasible with 220 
this year’s budget for faculty PD funding. Frank stressed that these options were just his 221 
opening thoughts about where we realistically are with the numbers and after he will open 222 
it up for discussion today where everyone can share their opinions. He also shared that PD 223 
is important to FT and PT faculty and wanted to remind faculty that PD funding covers a 224 
wide number of things that are not just expensive conferences. There are realistic 225 
budgetary constraints and as much as we want to give everyone what they want, we have 226 
$120,000 + $30,000 (for CTE faculty). If the $30,000 doesn’t get taken by CTE faculty, it can 227 
then be used by non-CTE faculty for CTE related PD, so not as cut and dry as a straight 228 
$150,000.  The goal is to optimize PD funds without overspending. It becomes unfair for 229 
individuals who want PD towards the end of the year. Academic Senate does not have a 230 
say on how that money is dispersed. The Faculty Development Funding committee is the 231 
body that decides which faculty get funding and for what. Currently, the amount is $900 for 232 
PT faculty and $1700 for FT faculty, but two years ago the amounts were $900  for PT 233 
faculty and  $1800 for FT faculty. There is no perfect answer to this because of budgetary 234 
constraints and we never know how many people are going to apply for funding each year. 235 
Frank’s options include:  236 

 237 
Option 1. Amount same for all faculty: not every request is for the max amount of 238 
funding and there are plenty of requests for smaller amounts for non-conference 239 
PD. $1500 for every faculty might ensure that we do not overspend, but $2000 240 
would almost guarantee that we run out of money. This isn’t a great option as FT 241 
faculty are contractually obligated to stay current in their field where PT faculty are 242 
not contractually obligated. PD is about improving a faculty member’s teaching and 243 
if it is proportional to how many students faculty touch, FT faculty teaches almost 244 
three times the amount as PT faculty since not many PT faculty are at the 10 LHE 245 
amount.  246 
 247 
Option 2. Amount dependent on LHE assigned: using 15 LHE is an easy guideline, 248 
but the average FT member teaches 18 ½ LHE. This seems like an amazing plan and 249 
fair, but the amount of administrative complexity to track the eligibility adds a lot of 250 
work to Christie and the professional development administrator.  251 
 252 
Question: would that mean if it is linked to LHE, it would possibly make less funds 253 
available for PT faculty than they have now? Yes, a sizable amount of PT faculty 254 
would have a lot less than the current $900. 255 

 256 
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Option 3. Increase amounts while keeping similar to current proportionality: this 257 
would be $1000 for PT faculty and $2000 for FT faculty, which is also the current IVC 258 
model. This will almost guarantee that we will not overspend. This is the best option 259 
in Frank’s opinion. If we increased to $1100 for PT faculty and $2200 for FT faculty, 260 
we may run out of funds if a flood of faculty apply at the beginning and middle of the 261 
year. On the pro side, running out of funds would demonstrate a need for PD funds, 262 
but on the con side it would cut out funds for people at the end of the year.  263 

 264 
Question: how close have we been to running out? Last year we had a surplus, but 265 
the year before we were close to running out. Sometimes, the idea of running out is 266 
a little hazy because it can be backfilled with other CTE/Perkins/Workforce money. 267 
Last time we ran out was 2017 or 2018.  268 

 269 
Question: if we do have a surplus year, could you redistribute to other faculty? That 270 
would require someone to look at all past applications and amounts.  271 

 272 
Question: when we apply for Senate funds, are we supposed to put on the form that 273 
we are CTE or do we go directly to Kari? How are those funds being distributed? 274 
These are usually conversations between the dean and the strong workforce office 275 
to decide if faculty can use CTE funds. Dan shared that CTE funds fall out of prevue 276 
of Academic Senate and deans all do it differently. If you think it’s CTE related, it’s a 277 
personal conversation with each dean.  278 

 279 
Jane M. shared that faculty in certain areas don’t like filling out the Senate funding forms 280 
and would rather email Kari’s office to see if there are funds available there. If it can be 281 
funded by CTE, try that first.  282 
 283 
Taylor B. shared that as a courtesy to Academic Senate, CTE programs can use Perkins 284 
funds, but the faculty member has to ask Kari if there are funds available and she provides 285 
the funds to the CTE program as a group this way the individual faculty don’t have to fill out 286 
the forms. Auto has more PD hours to complete than other faculty, close to 55 hours of PD. 287 
It takes a lot more planning to do this for a group. CTE funding is a gift, but you must get it 288 
preapproved and preplanned, but easier than getting reimbursed.  289 
 290 
Jennifer R. shared that this is much more complicated than the three options presented, 291 
no disrespect to Frank’s reasoning, but we won’t be able to find a solution today. She 292 
suggests having a group look at the numbers to decide what the right amounts should be. 293 
How do we work on getting more money for PD each year? Frank shared that it is 294 
dependent on a CRC request with the same ranking process as other CRC requests. 295 
Jennifer suggested going with the same proportionality this year for now, but there needs to 296 
be a group to look at the details.  297 
 298 
Question: who funds the Great Teachers seminar? Kim d’Arcy had funds for the event last 299 
year, it wasn’t Academic Senate.  300 
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Wonderful Nancy shared that Tram said that if we can show her the budget needs to be 301 
increased, we need to show her that more funding is needed. We are not following the 302 
morals of the college. Why are we discriminating against types of faculty? There must be a 303 
solution.  304 
 305 
EvaMarie shared that statewide, what PT faculty gets at Saddleback is more than peers at 306 
other colleges receive and the process for application of funds is easier. There is no easy 307 
solution, but she believes we can find a solution to benefit the most people and the PD 308 
opportunities will trickle down to benefiting the college and students.  309 
 310 
Question: when we don’t spend all the money does it get rolled over? No, the funds go 311 
back into college general funds.  312 
 313 
Blake suggested we push to roll funds over to the next year, this may help find a balance 314 
between FT and PT funds.  315 
 316 
Blake Stephens motioned to increase PD funding to $2000 for FT faculty and $1000 for PT 317 
faculty and to attempt to get surplus funds rolled over to following years. Sam Abbas 318 
seconded.  319 
 320 
Discussion:  321 
 322 
Question: can PD funds be used for competitions? Can you explain? This would be for 323 
something like music competitions. Funds are for faculty, not students.  324 
 325 
Emily B. shared that HSS senators sent out a survey to their school to see which option 326 
their constituents preferred. There were 31 participants: 7 PT faculty and 24 FT faculty. The 327 
results were exactly split in favor of working towards equal funding now or in the future and 328 
maintaining current models. She wanted to highlight a comment from the survey results 329 
from a PT faculty that reducing FT funding is not an equitable solution, and that the District 330 
should address the funding resources for all faculty.  An additional solution in the survey 331 
was to slowly work towards equal funding over time.  332 
 333 
Erica asked if we should put together stories about funding, such as who didn’t apply and 334 
why, what type of faculty applied, screenshots of money spent, etc. so that all the data is 335 
ready for next year when we need to apply for additional CRC funds. The data Frank used 336 
couldn’t see if people were PT or FT faculty without looking at each individual application. 337 
Erica suggested maybe that information should be included in future data.   338 
 339 
Faculty in favor of increasing PD funding to $2000 for FT faculty and $1000 for PT faculty 340 
and to attempt to get surplus funds rolled over to following years:  341 
 342 
Yays: 343 
Blake Stephens 344 
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Taylor Brooks 345 
Jane Medling 346 
Casey Eyman 347 
Hollis Casey 348 
Kolin Williams 349 
Mike Long 350 
Stacy Eldred 351 
Jennifer Rohles 352 
Kat Shaw 353 
Ronald Anderson 354 
Michele Rousseau 355 
Morgan Barrows 356 
Sam Abbas 357 
Sumaya McCleave 358 
EvaMarie Rodriguez-Morris 359 
Angeline Hernandez 360 
Kate Magsino 361 
Nahid Meshkin 362 
Jake Williams 363 
Jennifer Hedgecock 364 
Megan Martin 365 
Frank Gonzalez 366 
Dan Walsh 367 
Erica Vogel 368 
Michelle Gustafson 369 
Carolyn Seaman 370 
 371 
Nos: 372 
Emily Blumenthal  373 
Caroline Gee 374 
Lawrence Lan 375 
David Giordano 376 
Carolina Hernandez-Bachman 377 
Wonderful Nancy 378 
 379 
Abstentions: 380 
Don Bowman 381 
 382 
The Academic Senate approved by majority vote to increase PD funding to $2000 for FT 383 
faculty and $1000 for PT faculty and to attempt to get surplus funds rolled over to the 384 
following years.  385 
 386 

6. New Dean of Students 387 
Information/Discussion 388 
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The new Dean of Students will discuss her role and responsibilities including faculty 389 
participation on Student Conduct Hearings. 390 
Presenter: Elaine Lipiz Gonzalez 391 

 392 
Elaine Lipz Gonzalez started in her role at Saddleback in July and came to Senate to ask for 393 
partnership with faculty and to share opportunities for faculty to participate in student 394 
conduct hearings. As the conduct officer, her role is all about helping students and faculty 395 
connect to resources. The goal for student conduct is for students to continue making 396 
progress on their academic goals and to make improvements on their behavior. 397 
Disciplinary student hearing panels are not routine but an opportunity for students to 398 
receive due process. Panels consist of one administrator and two faculty members, but a 399 
student can ask for a student rep to substitute for a faculty member. Elaine is looking for 400 
faculty members to serve on the panels to agree on and impose sanctions that are 401 
appropriate. Frank shared that he just served on one recently and faculty can reach out to 402 
him about the experience and if faculty have questions. There are four faculty currently 403 
serving on the panels, three in this room now, and Frank would love to have others serve. 404 
They really need faculty list to be bigger so please report back and find others in your area 405 
or any other faculty you feel would be good for the panels. It is up to Senate to keep a 406 
running list of those faculty, so contact Frank and he will connect them to Elaine’s office, 407 
put their name forward for approval and add them to the list. Elaine’s office is located next 408 
to International Students Center on the 1st floor of CC in the back to the left.  409 
 410 
Morgan shared she had to submit her first Title IX report recently and wanted to thank 411 
Elaine’s office. The process was very smooth and she was kept in the loop as a faculty 412 
member. She was very happy that the process worked well. It was an unfortunate 413 
situation, but the communication and remediation were good. Elaine was happy the 414 
process was a positive one, and she shares the gratitude with Dr. LaBounty and Valerie 415 
Romero as the process is collaborative in nature. 416 
 417 
Question: are any of the disciplinary hearings online given the amount of online students 418 
we have? They have only had two hearings since Elaine has been here so far and both were 419 
in person. They do their very best to preserve the in-person modality as best they can as 420 
meetings with students in person are valuable to make connections. Grade grievances are 421 
not overseen by Dean of Students, but if students are not sure how to follow process, they 422 
can reach out to Valerie Romero, and she will help them navigate the process. Dr. 423 
LaBounty shared that they will do rare online hearings for students who may have been 424 
considered volatile. 425 
 426 

7. 25-26 Committee Survey Results 427 
Information/Discussion 428 
Presenters: Academic Senate Executive Team 429 
 430 
Tabled.  431 
 432 
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8. FLEX Week and FLEX Hours Reporting 433 
Information/Discussion 434 
Presenters: Dan Walsh and Christie Smead 435 
 436 

Dan reminded faculty to report FLEX week hours. Don’t report hours for activities that 437 
you did not attend. Michelle R. asked if they could make the form available during FLEX 438 
week so we can report as we attend? Dan explained that it is kind of limited to the 439 
software they are using and it makes it hard to catch duplications if released too early.  440 

 441 
9. Parental Rights of Dependent Children 442 

Information/Discussion 443 
Dual enrollment, CCAP programs, and FERPA 444 
Presenters: Dan Walsh and Christian Alvarado, Dean of Enrollment Services 445 

 446 
Dan shared a little background on topic: last spring, he went through dual enrollment at 447 
OCC as a parent and was surprised at all the information about the rights of parents they 448 
provided. Apparently, there are a lot of helicopter parents out there. He thought faculty at 449 
Saddleback would benefit from having that kind of documentation and support.  450 
 451 
Christian Alvarado shared presentation about FERPA and how faculty can respond to the 452 
parents of children in their courses. We have an AR that specifically states who can receive 453 
information about a student. Parents do not have access to student information for dual 454 
enrollment students. Saddleback records belong to the student – this can be confusing to 455 
parents since they are used to having access to records from their child’s high school. The 456 
key message for faculty is that faculty should only be communicating with the student and 457 
not to disclose information to the parents of the student. Even if the student has a FERPA 458 
authorization form on record, faculty are still not required to speak to parents. Refer 459 
parents to Christian’s area and they can give them information on the process and rights. 460 
Christian’s office is working on a template to help faculty respond to students and provide 461 
guidance and sources of where this information comes from to help support faculty trying 462 
to protect student privacy.  463 
 464 
Dan wanted to remind faculty that you can’t even talk about the student to their parent to 465 
even confirm that the student is in the class. Students may want to keep certain 466 
information private from parents and you never know their reasons.   467 
 468 
Kari Irwin is hiring a Director of Dual Enrollment to help with efforts of communication 469 
between high schools, parents, faculty and administration. Saddleback already has good 470 
communication/language with high school campus dual enrollment courses but will be 471 
ramping up language for the courses on Saddleback campus.  472 
 473 
Frank reminded group that the presentation and information from Christian Alvarado is 474 
located on Academic Senate SharePoint. If you have any input, please let Frank or Dan 475 
know.  476 
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 477 
Question: would you recommend that we put something in our syllabus to state upfront 478 
that we won’t meet with parents? Is that better than parents being surprised by the policy? 479 
Christian recommends that you put it on syllabus because sometimes parents don’t 480 
understand. Giving contact information to Christian’s office is good so they can explain the 481 
rights further even if the parents filled out the FERPA form. Erica added that the level of 482 
participation in a child’s school life is shocking, so parents may need that messaging about 483 
what is expected now that children are in college-level courses.  484 
 485 
Question: do we know which student is dual enrollment? Only if they are k-8 grade 486 
because that needs instructor permission.  487 
 488 
Question: will there be a new form for the parental release form that we have used in the 489 
past? Christian’s office uses an e-form for FERPA authorization that students need to 490 
complete. Currently there is not a mechanism in Banner for faculty to know if there is 491 
already one on file. Faculty can contact Christian’s office to see if a student in your class 492 
has one.  493 
 494 
Don B. shared that he gets emails from 4-year institutions asking to verify grades. Should 495 
he still be completing this process? Christian suggested faculty remove themselves from 496 
that situation and refer student to A&R office.  497 
 498 
Vee Z. shared that even when students have a FERPA on file, she still likes to have students 499 
on the phone so that she can verify that the student wants her to talk with their parents. 500 
This can soften the blow for the parents and give staff another chance to explain what a 501 
FERPA authorization is and what rights it gives.  502 
 503 
Don B. shared that he receives sports progress reports that he fills out online, but he can 504 
see grades from other classes filled out on the form already, is that violating FERPA? This 505 
could be gray area because as faculty you are an authorized official, but you don’t need to 506 
see other course grades.  507 
 508 

10. Academic Calendar 2028-29 509 
Information/Discussion/Action 510 
2nd review of the 2028-29 Academic Calendar initially shared at the 4/15/26          511 
Senate meeting. 512 
Presenter: Dan Walsh 513 
 514 

Dan shared that this is the second review of calendar. Maureen Smith, chair of calendar 515 
committee, is on leave this semester, so last semester the committee did lots of work to 516 
get this done. He wanted to remind group that there is not as much wiggle room in the 517 
calendar as you would expect.  518 

 519 
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Question: does the calendar show instruction going through to May 31st?  No, that is 520 
summer school, there are no classes after commencement until summer.  521 
 522 
Question: is the PD day during the semester still a thing? That was brought forward to IVC, 523 
but CSEA leadership took a little offense without having discussions with them first. 524 
Increasing classified PD is becoming a conversation at the constituent leadership group, 525 
so colleges are paying attention to that.  526 
 527 
Michelle R. shared that the holidays that run on the weekends are set on Fridays which are 528 
a day that most faculty don’t work anyway, and asked why aren’t they moved to Mondays 529 
instead? Most likely it is because there needs to be a balance of the number of classes that 530 
need to run on each day of the week and there are only certain days that can be used for 531 
federal and state holidays, you can’t just choose which day you want to use. We also have 532 
to teach to a certain amount of minutes.   533 
 534 
Blake Stephens motioned to approve the 2028-2029 Academic Calendar. Morgan Barrows 535 
seconded. The Academic Senate voted unanimously to approve the 2028-2029 Academic 536 
Calendar. 537 
 538 
Blake Stephens motioned to table agenda items 10.7, 25-26 Committee Survey Results, 539 
and agenda item 11.1. Inspire 2025-35 Strategic Priorities. Morgan Barrows seconded. The 540 
Academic Senate voted unanimously to approve to table agenda items 10.7 and 11.1.  541 

 542 
11. New Business 543 

1. Inspire 2025-35 Strategic Priorities 544 
Information 545 
Faculty Lead needed to work with Jessica Kaven, Assistant Dean of HSS, on goal 546 
tracking for Strategic Priorities 2 and 3. 547 
Presenter: Frank Gonzalez 548 
 549 

Tabled.  550 
 551 

12. Committee Reports 552 
1. Executive 553 

 554 
None.  555 

 556 
2. College/Senate Committees 557 

 558 
Taylor Brooks shared that the Outreach Committee has decided to dissolve. Information 559 
will be disseminated via email moving forward.  560 
 561 
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Blake Stephens shared that there will a Building Inspector Summit taking place at 562 
Saddleback College on October 8th from 10am – 1:30pm. Good for students interested in 563 
construction, plan checking, and the inspection industry.  564 

 565 
13. Adjournment 566 
Frank Gonzalez adjourned the meeting at 3:59pm 567 

• Next Academic Senate Meeting: October 7, 2026 <3  568 
 569 
HANDOUTS DISTRIBUTED WITH AGENDA &/OR AVAILABLE ON THE ACADEMIC SENATE SHAREPOINT 570 
WEBSITE 571 
AS Agenda - 16Sept2026       572 
Minutes Draft from September 02, 2026       573 
CONSENT CALENDAR ITEMS       574 
9.01 Proposed course revision for academic year 2026-27 (Spring)    575 
9.02 Proposed new noncredit course justification for academic year 2027-28    576 
9.03 Proposed new credit courses for academic year 2027-28      577 
9.04 Proposed new credit program for academic year 2027-28      578 
9.05 Proposed new noncredit courses for academic year 2027-28     579 
9.06 Proposed new noncredit programs for academic year 2027-28   580 
9.07 Proposed course revisions and deletions for academic year 2027-28    581 
9.08 Proposed program revisions for academic year 2027-28      582 
10. Old Business       583 
10.01 Approval of Faculty to Serve on Committees      584 
10.03 Board Policy and Administrative Regulation Advisory Council (BPARC) Update -Continued 585 
discussions on relevant BPs and ARs. Next BPARC meeting is Friday, October 2, 2026 586 
10.04 Full-Time Faculty Hiring Prioritization -Submission review process, upcoming meeting, 587 
scoring, and finalized list.    588 
10.05 Faculty Professional Development Funding - Increased PD funding budget and discussion on 589 
increasing request maximum.    590 
10.06 New Dean of Students -      591 
10.07 25-26 Committee Survey Results      592 
10.08 FLEX Week and FLEX Hours Reporting      593 
10.09 Parental Rights of Dependent Children - Dual enrollment, CCAP programs, and FERPA  594 
10.10 Academic Calendar 2028-29  2nd review of the 2028-29 Academic Calendar initially 595 
shared at the 4/15/26 Senate meeting.     596 
11. NEW BUSINESS       597 
11.01 Inspire 2025-35 Strategic Priorities Faculty Lead needed to work with Jessica Kaven, 598 
Assistant Dean of HSS, on goal tracking for Strategic Priorities 2 and 3.    599 
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