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    MISSION

  

 

Vision
To be an educational leader in a changing world.

Mission 
To provide a dynamic learning environment and diverse opportunities fostering student success and contributing to the community.  

Core Values / Guiding Principles
We invest in our students' success, employees, physical plant, and community, with wise use of our resources.

Proposed 2011-12 District-Wide Goals (DRAFT)
SOCCCD will create a district-wide culture which is characterized by mutual respect and collaboration and which celebrates the
uniqueness of each institution. 

SOCCCD will support innovations that result in quantifiable improvement in student preparedness and success and will facilitate
the institutionalization of those innovations across the District.

SOCCCD will maintain its technological leadership and will make future advancements which enhance student access and
success.

SOCCCD will increase the effective use of all resources by developing and implementing a cycle of integrated District-wide
planning.

SOCCCD will develop, document and implement data-driven District-wide decision-making processes that are collaborative,
transparent, efficient and effective. 

SOCCCD will assess the educational needs of the communities within the District boundaries and will pursue joint venture partnerships with
educational institutions and business/industry.

2009-10 District-Wide Goals (Approved June 2009)
Assess the degree to which the colleges are aligning educational programs with community needs in order to offer relevant
academic and career technical education programs.

Establish a legacy in environmental sustainability in all areas including instruction, operations, construction, facilities, energy conservation,
and stewardship.

Enhance online certificate/degree programs and the accompanying online student support services.

Acquire, develop, and utilize technologies that support data-driven decisions and ongoing accountability.

Assess all administrative units and develop and implement action plans to increase efficiency, effectiveness, electronic security, and cost
savings.

Develop and implement a comprehensive emergency preparedness plan that includes disaster recovery for information technology services.

Complete the production and implementation of the Student Information System, including effective training and backup procedures for the
registration process.

Develop a plan to meet all capital and scheduled maintenance needs.
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