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BOARD POLICY                     109 
SOUTH ORANGE COUNTY     BOARD OF TRUSTEES 

COMMUNITY COLLEGE DISTRICT 

 

 

BOARD EDUCATION 

 
The Board of Trustees is committed to its ongoing development as a board and to a trustee 

education program that includes new trustee orientation.  To that end, the Board will engage in 

study sessions, provide access to reading materials, and support conference attendance and other 

activities that foster trustee education. 

 

I.  RESPONSIBILITY 

 

It is the responsibility of each individual trustee to pursue professional development 

opportunities to maintain knowledge of evolving educational governance, policies, legislation, 

best practices, employee relations, and leadership. 

 

II.  GUIDELINES 

 

1. Individual trustees should try to participate in at least one, but not more than three, 

conferences each year, that provide professional development of trustee related knowledge 

and skills. 

 

2. On an annual basis, the Chancellor will circulate a list of national, state and regional   

conferences for trustees to select which they will attend, in order to take advantage of    

discounts on early registration and travel. 

 

3. The District will budget for each trustee to participate in up to two out of district 

conferences each year, in addition to participation/presentations at regional meetings and 

workshops. 

 

4. At the board meetings following conferences, workshops and meetings, trustees are 

encouraged to share their written report from attendance of such conferences, meetings or 

workshops.  The Board President may allow additional time for oral reports beyond the 

allotted two minutes, provided in the board report section of the agenda. 

 

 

Reference:   

Accreditation Standard IV.B.1.f 


